CONG TY CO PHAN CO PIEN THU BPUC CONG HOA XA HQI CHU NGHIA VIET NAM
Km9, Xa 1§ Ha N¢i, Phuong Trudng Tho, Quian Thu Poc lap — Tw do — Hanh phiic
Pirc, TP. H6 Chi Minh

______ 000------ Tp HCM, ngay 12 thang 6 nam 2020

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA
UY BAN CHUNG KHOAN NHA NUGC

Kinh giti: Uy ban Chtng khoan Nha nudce ‘
S¢ giao dich Chung khoan Tp H6 Chi Minh
Cong ty C6 phan Co dién Thu Dtrc
Tru s6 chinh : Km 9, Xa 16 Ha N¢i, Phuong Truong Tho, Quan Tha Duc, TP.HCM
Dién thoai : 028 22144647

Fax : 028 38963159
Ngudi thue hién cong bd thong tin: Ong Nguyén Minh Quang - Chu tich HDQT
Dia chi : Km 9 xa 16 Ha N6i, Phuong Truong Tho, Quin Thu Dire, TP.HCM

bién thoai : 0963 964 165
Loai thong tin cong b6: Bat thudong

N6i dung thong tin cong bd: Cdc du thao Bdo cdo — To trinh thong qua Dai héi cé
dong thuwong nién nam 2020.

Dé thuc hién viéc cong bé thong tin theo ding quy dinh, Céng ty C6 phin Co dién
Thu e kinh giri dén Uy ban Chimg khoan Nha nudc, S¢ giao dich Chimg khoan Tp.
Ho Chi Minh n6i dung cong bé thong tin nhu da néu trén.

Pong thoi Cong ty cling thuc hién céng bd thong tin trén trang web:
https://www.codientd.com ngay 12/6/2020.

Chuing t6i xin cam két cac thong tin cong b6 trén day la dung sy that va hoan toan
chiu trach nhiém trudc phap luat vé ndi dung céc thong tin dd cong bd.

Dinh kém: Nguoi thye hign cong bo thong tin

Nghi quyét s6 08/NO-CDTD-HPQT ngay  CHUTICH HQI PONG QUAN TRI
12/6/2020 cua Céng ty CP Co dién Thu
Ditc vé CBTT cdc du thao Béo cdo — To
trinh tai Dai hdi c6 dong thieong nién
nam 2020.

~“NGUYEN MINH QUANG
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Km9, Xa 10 Ha Nji, Phuong Trudng Tho, Doc 1ap — Ty do — Hanh phuc
Quén Thii Pic, TP. Hd Chi Minh 000---—--
------ 000------
So: 08 /NQ- CBTHb-HDQT Tp HCM, ngay 12 thang 6 ndm 2020

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN CO PIEN THU PUC

Vv : Cong bo théng tin cdc Dy thio Bdo cdo, To trinh tai Dai hji o dong thuwong nién 2020
- Cén cir Diéu ¢ 16 chirc va hoat dong ciia Cong ty ¢6 phan Co dién Thi Dikc;
- Can cit Bién ban hop Hoi dong Quan tri CTCP Co dién Thu Dikc, ngay 10/6/2020;
QUYET NGHI:
Pidu 1: Théng nhit viéc thuc hién cong bd thong tin cac Dy thao Bdo céo — To trinh kém
theo Nghi quyét nay s& dugc trinh thong qua Dai hoi ¢6 dong thuong nién ctia Cong ty CP
Co dién Thu Buc (dién ra vao ngay 27/6/2020 tai Hoi truong Cong ty).

Pidu 2: Nghi quyét nay c6 hiéu lyc tir ngay ky, Hoi dong quan tri, Téng Giam ddc chiu
trach nhiém thi hanh Nghi quyét nay, ddng thoi thyc hién cong b6 thong tin theo
quy dinh ./.

T/M.HQI PONG QUAN TRI

Noi nhan:

— Uy Ban Chitng khodn Nha nudc;
— So GDCK.TPHCM; VSD;

- HDQT, BKS;

—  Ban Téng Gidm déc;

—  Cdc Phong ban chirc nang;

~-IP .,

—
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Tai liew DHDCD thwong nién 2020

Cic du thao Bao c4o — T trinh kém theo Nghi quyét so
09/NQ-CDBTD-HDQT, ngay 12/6/2020 cia HPQT Coéng ty CP
Co dién Thi Pirc vé tai liéu PHPCP thwong nién nim 2020

1. B4o céo ciia Ban Tong Giam Ddc vé két qua san xuét kinh doanh nim 2019 va
dinh hudng ké hoach san xuat kinh doanh nam 2020.

2. Bao céo cia HDQT vé quan tri va két qua hoat dong cia HPQT nam 2019.

3. B4o c4o tham dinh cua Ban Kiém soat vé bao cdo tai chinh, két qua kinh doanh
cua Cong ty nam 2019.

4. T& trinh thong qua bao céo tai chinh da kiém toan nam 2019.

5. To trinh vé co cu Hoi ddng Quan tri, mién nhiém 01 thanh vién HDQT nhiém
ky 2018-2023.

6. TO trinh vé co cau Ban Kiém soat, mién nhiém 01 thanh vién Ban Kiém soat
nhiém ky 2018-2023.

7. T& trinh Danh sach tmg vién bau b sung thanh vién Hoi dong quan tri nhiém
ky 2018-2023 + Danh sach 1y lich trich ngang trng vién.

8. T trinh Danh sach ung vién bau bd sung thanh vién Ban Kiém soat nhiém ky
2018-2023 + Danh séch ly lich trich ngang tng vién.

9. To trinh vé biéu quyét thong qua cac chi tiéu thuc hién ké hoach SXKD nim
2019. Du kién ké hoach san xuét kinh doanh nam 2020.

10. T& trinh thu lao, tién luong HPQT, Tong Giam Pdc va BKS Cong ty nim 2020.

11. T trinh vé viée lua chon cong ty kiém toan doc 1ap cho nam tai chinh 2020.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO PIEN THU PUC Doc 1ap - Tw do - Hanh phic
Sb: ... /BC-CDTD-TGD TP. Ho Chi Minh, ngay 27 thing 6 ndm 2020

BAO CAO CUA TONG GIAM POC
VE HOAT PONG SAN XUAT KINH DOANH NAM 2019
(TAI PAI HOI CO PONG THUONG NIEN 2020)

Thong tin chung:
1.

Thong tin khai quat:
Tén giao dich: Cong ty c6 phan Co dién Thu Drc.
Gidy chimg nhan dang ky doanh nghiép va ma s thué s6: 0301824508.

Vén dicu 1¢: 152.973.330.000 dong (Mot tram nim muoi hai ty, chin trim bay
muoi ba tri€u, ba tram ba muoi nghin dong).

Vén du tw cia chi s¢ hitu: 152.973.330.000 dong (Mot trim nim muoi hai ty,
chin tram bay muoi ba tri€u, ba trdim ba muoi nghin dong).

Dia chi: Km s6 9, Xa 16 Ha Noi, Phuong Truong Tho, Quan Thu Ptc, TP. Ho
Chi Minh.

S6 dién thoai: 028.2214 46 47
S6 fax: 028.3896 31 59
Website: www.codientd.com
Email: codientd@vnn.vn

Ma c6 phiéu: EMC

2. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va b$ may quan Iy:

2.1. M6 hinh quan tri:

PAI HQI PONG CO PONG
HOI PONG QUAN TRI
BAN
KIEM
, SOAT
TONG GIAM POC i
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2.2. Co cau by may quan ly:

HOQI PONG
QUAN TRI
—[ BAN KIEM SOAT j
TONG
GIAM POC
PHONG DAU THAU I
GIAM POC
PIEU HANH
{7 {y
KHOI KHOI
GIAN TIEP TRUC TIEP
) 4 v v i
PHONG PHONG XUONG CHE
TAI CHINH R&D TAO MBA

_KE TOAN PHAN PHOI

¥ . v _
PHONG XUONG CHE

KE HOACH TAO MBA

— KY THUAT TRUYEN TAI
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3. Pinh huéng phit trién:
* Cac muc tiéu chii yéu ciia Cong ty:

Muc tiéu ctia Cong ty 1a huy dong va sir dung vén c6 hiéu qua trong viéc phat trién
san xuat kinh doanh theo cac chirc ning kinh doanh ctia Cong ty nham muc tiéu thu loi
nhuén tdi da, tao cong an viéc lam 6n dinh cho nguoi lao dong, tdng loi tirc cho cac cd
dong, dong gop cho Ngan sach Nha nudc, thuc hién cac cong tic xa hoi va phat trién
Cong ty ngay cang phat trién bén viing, cu thé:

- Pay manh cong tac xdy dung quy hoach, ké hoach dau tu dé phat trién cac san
pham, hang héa trong nuée san xuat duoc.

- Tap trung xay dung chién luoc kinh doanh hiéu qua, ning cao quy md, ning suit
va chét luong san pham.

- Coi trong va uu tién moi ngudn luc ctia Cong ty cing v6i su quan tim cta Nha
nudc, cac cép Bd nganh dé dau tu xay dung mai, cai tao nha xudng, mua sam cac thiét bi
cong nghé mai hién dai phuc vu cho cong tac thiét ké, ché tao thtr nghiém san phém, da
dang héa san pham d3 san xudt dugc va phat trién nhiéu san phdm méi, dic biét 1a may
bién 4p phan phdi siéu ton thit va may bién ap luc dung luong téi 63MVA — dién
ap110KV.

- Lién két véi cac ddi tac nude ngoai, timg bude dau tu cong nghé san xuét tién tién
nhat dé ché tao céac loai san pham c6 chat luong cao ma trong nudc chua san xuat duoc.
Nhap khéu cac cong nghé va thiét bi san xuét hién dai phuc vu cho hoat dong san Xuét
kinh doanh ctia Cong ty c6 hiéu qua.

I1. Tinh hinh hoat dgng trong nam:
1. Tinh hinh hoat dong san xuit kinh doanh:

1.1. Két qua hoat dong san xuat kinh doanh trong nim:

Pvt: ty dong
Stt Chi tiéu 2017 2018 2019
I | Doanh thu thuan vé ban hang va cung 259,08 | 294,70 | 423,08
cap dich vu
2 | Loi nhuén thuan tir hoat dong kinh doanh 2,26 0,03 1,54
3 |Loi nhuin sau thué thu nhiap doanh 1,19 0,63 1,24
nghiép
4 | Loi nhuén sau thué cua cd dong cong ty 1,19 0,63 1,24
5 | Tang truong doanh thu thuan -6,4% 13,7% 43,6%
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6 | Tang truéng loi nhudn hoat dong kinh 308% -98,6% | 4.737,5%
doanh

7 | Tang truéng loi nhudn sau thué 7,6% | -47,2% 97,6%

Nguon: BCTC da kiém todn nam 2017-2019

Mic du trong ndm 2019 gip nhiéu khé khin trong hoat dong dau thau, khach hang
muc tiéu va nguyén liéu vat tu ddu vao, nhung Cong ty c6 phan Co dién Thu Pic da
quyét tAm vuot qua, thuc hién nhiéu giai phap kinh té k¥ thuat, giam chi phi dé bu dap
nhimg chi phi gia ting. Két qua thyc hién cac chi tiéu ké hoach dugc Pai hoi co dong
2019 giao cho, cu thé:

- Doanh thu thuin ban hang va cung cip dich vu cua cong ty dat 423.086 triéu dong,
tang 43,6% so vo1 ndm 2018.

- Loi nhuan sau thué cta cong ty dat 1.249 triéu dong, ting 97,6% so v6i nim 2018.

- Loi nhuén sau thué cua cong ty chi dat 78% so voi ké hoach ma Pai hoi déng cd
dong 2019 thong qua (1.249/1.600 triéu dong).

Nguyén nhan d?}n dén viéc loi nhuan sau thué khong dat: Do chi phi ban hang niam
2019 tang 1,98 ty dong so vo1 nam 2018 (do tang chi phi giao hang va chi phi bao lanh
du thau, bao lanh thuc hi¢n hop dong va bao lanh bao hanh).

1.2.  Tinh hinh bién dong cac khoan chi phi:

Pvt: ty don
Stt Chi tiéu 2017 2018 2019
1 | Gia vén hang ban va dich vu cung cap 228,64 | 264.85| 397,64
2 | Chi phi ban hang 6,03 8,35 10,33
3 | Chi phi quan ly doanh nghiép 14,57 14,95 10,56
4 | Chi phi tai chinh 8,50 6,75 5,43
5 | Chi phi khac 1,77 0,52 0,53
Tong chi phi 259,03 | 294,96 | 424,51
6 |Gia vén hang bin va dich vy cung 88% 90% 94%
cap/Doanh thu thuan
7 | Chi phi ban hang/Doanh thu thuan 2% 3% 2%
8 | Chi ph‘i quan ly doanh nghi¢p/Doanh 6% 5% 3%
thu thuan
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9 | Chi phi tai chinh/Doanh thu thuan 3% 2% 1%

10 | Chi phi khidc/Doanh thu thuan 1% 0% 0%

2. T6 chirc va nhén sy:

Trong ndm 2019, nhén sy trong Ban Tong Giam ddc c6 thém 01 Pho Téng Giam dbc
dugc bd nhiém 13: Ong Nguyén Thai Son; Ba Nguyén Thi Mong Duyén - Phé phong Ké
toan tai chinh dugc bo nhiém lam Ké toan truong. Pén thang 9/2019, bo sung vao Ban
diéu hanh Cong ty chic danh Giam Pdc diéu hanh (Ong béing Thanh Son) va 01 Pho
Phong Phu trach Phong KTTC (Ba Nguyén Thi Loan thay thé Ba Nguyén Thi Mong
Duyén xin nghi vié¢c theo nguyén vong).

- S6 lwgng can bd, nhén vién:
Lao dong tai thoi dién 31/12/ 2019 1a: 118 nguoi

Trong do:
+ Trén Pai hoc: 02 nguoi
+ Pai hoc: 37 nguodi

+ Cao dang, Trung cdp: 18 ngudi
+ Cong nhan: 54 nguoi
+ Lai xe: 07 nguot
- Chinh sach dbi véi nguoi lao dong:
* Chinh sach dao tao:

Cong ty ludn quan tim dén cong tac dao tao, phat trién ngudn nhan luc, hing nim
Cong ty déu xay dung ké hoach dao tao cho CBCNYV va trién khai thuc hién nghiém tac,
cu thé nhu sau:

+ Pao tao nhan vién méi véi muc dich dé nhan vién méi nhanh chong ndm bt
cong viéc va hoa nhap vao méi trudng 1am viée ctia Cong ty. Gidi thidu vé Cong ty va
san phém cua Cong ty, thoa udc lao dong, ndi quy lao dong, an toan lao dong, chlrc nang
nhiém vu theo mo td cong viéc cua tung CB-CNV, h¢ théng quan 1y chét luong 1SO
9001:2015.

+ Huén luyén vé an toan lao dong, phong chdy chira chay, so ctru, cap ci,. ..
+ Pao tao ky ning quan tri cho CB-CNV cép trung.

+ Pao tao chuyén mon, nghiép vu nhu: ban hang, k¥ ning giao tiép, quan 1y kho,
quan 1y chat lugng san pham.

+ DPao tao cho cong nhan madi, dao tao nang bac va dao tao cong nghé¢ mdi cho
cong nhan ci,...
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* Chinh sach tién lwong, thwéng:

Cong ty xay dung quy ché tra luong, thudng, hé thong thang bang lwong va phu cip
riéng phu hop voi nganh nghé hoat dong, dam bao cho ngudi lao dong duge hudng day
du cac ché do theo quy dinh cua nha nudc, twong ximg véi trinh do, cong viéc, ning luc
va muc do dong gop cung nhu sang tao cua timg ngudi, tao dugc sy cong bang, dong
vién, khuyén khich CB-CNV hing say 1am viéc, thuc dy phat trién san xuat kinh doanh
cua Cong ty.

Cong ty tra lwong cho CB-CNV theo don vi san pham san xuét ra va tiéu thu trong
thang, quy, nam trén co s& vi tri cong viéc va danh gid két qua cong viéc cua tirng nguoi
trong thang.

* Cac ché 9, chinh sach khac véi ngudi lao dong:

Cong ty thuc hién dung va day du cac ché do ddi voi nguoi lao dong theo quy dinh
cua B0 luat Lao dong.

Cong ty ludn chi trong dén cong tac bao ho lao dong, cong tac an toan, vé sinh lao
dong, phong chay chira chay.

Cong ty rit quan tim dén moi truong va diéu kién lam viéc cua nguoi lao dong:
trang day du phuong tién lam vi€c, bao h¢ lao dong, ap dung cac bién phap chéng néng,
giam bui, giam tiéng on, phu cap cho ngudi lao dong trong méi trudng ning nhoc, doc
hai...

3. Tinh hinh dau tw, tinh hinh thwe hién cac dy an:
3.1. Cac khoan dau tu I6m trong niim 2019:

Thyc hién Nghi quyét ciia Pai hoi c6 dong nam 2018, Cong ty da phat hanh co
phleu tang von diéu 16 tir 114,73 ty 1én 152,973 ty voi muc dich huy dong von dé bd sung
nguén von luu dong va dau tu thém hé thdéng cac trang thiét bi, nang cip diy chuyén san
Xuat - ché tao MBA va Phong Thi nghiém cao ap cua Cong ty (Cong ty da trang bi hé
thong 15 may quan day ty dong, 10 sdy chan khong, hé thong may cit tole tir dong va hé
thong may cit - i mach tir amorphuos, dau tu méi hé théng son tinh dién ...; voi tong chi
phi dau tu hon 25 ty d6ng). Chinh nho nhimg thiét bi dugc ting cuong nay, nam 2019
nang suat lao dong ctia Cong ty di ting cao rd rét, chat lugng thanh phim xuit xudng 6n
dinh, tao dugc uy tin thuong hi¢u EMC ddi vé6i cac khach hang trong va ngoai nganh
dién.
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4. Tinh hinh tai chinh:
4.1. Tinh hinh tai chinh:

Tai liew DHDCD thwong nién 2020

Dvt: ty dong
Chi tiéu Nam 2018 Nam 2019 | % ting/giam
Téng gia tri tai san 291,59 342,38 17,4%
Doanh thu thuan 294,70 423,08 43,6%
Loi nhuén tir hoat dong kinh doanh 0,03 1,54 4.737,5%
Loi nhuan khac 0,79 0,07 -90,7%
Loi nhuan sau thué 0,63 1,24 97,6%
Ty 1¢ loi nhuén tra cd tirc - -
4.2. Céc chi tiéu tai chinh chii yéu:
Chi tiéu Nam 2018 | Nam 2019 Ghi chu
1. Chi tiéu vé khd ndng thanh todn
+ Hé s6 thanh toan ngan han:
Tai san ngan han/No ngan han 1.38 1.34
+ Hé sd thanh toan nhanh
Tai san ngér} han - Hang ton kho 057 037
No ngan han
2. Chi tiéu vé co cau von
+ H¢ s06 No/Tong tai san 58.35% 53.06%
+ Hé s6 Ng/Von chu s¢ hiru 140.11% 113.13%
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho
Gi4 von hang ban/Hang ton kho binh
quén 1.64 2.25
L, 1.01 1.24
Doanh thu thuan/Tong tai san
4.Chi tiéu vé kha nang sinh loi
+ H‘Aé s6 Loi nhuén sau thué/Doanh thu 0.21% 0.29%
thuan
. o 0.52% 0.78%
+ H¢ s6 Loi nhuan sau thué/Von chu so
hiru 0.22% 0.36%
+ Hé s6 Loi nhuan sau thué/Téng tai
san 0.01% 0.37%

+ Hé sd Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan
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5. Co cAu co dong, thay doi von diu tw ciia chii sé hiru:
5.1. C6 phan tai thoi diém ngay 31/12/2019, co ciu von diéu 1é ciia Cong ty nhu sau:

* Tong sé c6 phan: 15.297.333 (Muwoi nam triéu, hai tram chin mweoi bay ngan, ba
tram ba mwoi ba co phan).

* Ménh gid cé phan: 10.000 dong/cd phan.

* S6 lirong o phan chuyén nhirong tir do: 15.297.333 ¢b phan.

* 86 lirong o phan han ché chuyén nhwong: 219.667 ¢6 phan.
5.2. Co céu co dong:

Thong tin chi tiét vé co’ cau co dong:

%1 - llr?rig Co céu cd dong
Stt | Loaihinhséhiu | 3 :l:-”g‘ng oo | cb dong 6 enie| €A
nhan
Co dong nha nwéc: 0 0% 0
1 | Tap doan di¢n lyc Viét
Nam.
Co dong sang lap/ co 0 0% 0
) dong FDI
- Trong nuoc
- Nudoc ngoai
Cb dong 16m: 9.369.103 | 61.25% S S
3 - Trong nuéc 9.369.103 | 61.25% 5
- Nudrc ngoai
Co dong nhé: 5.928.230 | 38.75% 690 690
4 - Trong nuoc 5.928.230 | 38.75% 690 690
- Nwoc ngoadi
Tong cong 15.297.333 | 100% 695 695

5.3. Tinh hinh thay déi vén dau tw ciia chi sé hiru:

Pén cuodi thang 03/2018, trong co cau von s¢ hiru CTCP, Cong ty da thoai hét toan
bd phan von nha nudc (trude day do EVN nam gitr).
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6. Bao cao tac dong lién quan dén moi truwdng va xi hoi clia Cong ty:
6.1. Quan ly ngudn nguyén vit liéu:

Téng luong nguyén vat liéu dugc sir dung de san xuat va dong goi cac san pham va
dich vu chinh cta t6 chirc trong nim: Bao gém gd va gidy, tong gia tri khong 1on chiém
dudi 0,5% gid thanh.

Bao cdo ti 1€ phan tram nguyén vat li¢u duoc tai ché dugc sir dung d€ san xuat san
pham va dich vu chinh cua t6 chuc: Khong co.

6.2. Tiéu thu ning lwgng:

Ning luong tiéu thy: Téng sd ning luong tiéu thy truc tiép trong ndm 2019 khoang:
850.000 Kw/h.

Nang luong tiét kiém duoc thong qua cac sang kién st dung nang luong hiéu qua:
Khong co.

Céc bao cao sang kién tiét kiém ning luong (cung cap cac san phdm va dich vu tiét
kiém ning luong hodc st dung ning luwong tai tao); bao cdo két qua cua cac sang kién
nay: Khong co.

6.3. Tiéu thu nwére:

Nguén cung cip nudc va luong nudce sir dung: Cong ty c6 phan cap nudc Thi Duc
cung cap; Tiéu thy binh quan: 20 m*/ngay.

Ty 1& phan trim va tong luong nudc tai ché va tai st dung: Khéng co.
6.4. Tuan thii phap luit vé bao vé méi truwong:

Cong ty ludn chiu sy kiém tra va gidam sat cia co quan Nha nudc c6 thim quyén vé
moi truong. Trong ndam 2019, Cong ty khong bi xtr phat vi pham do khong tuén thu luat
phap va cac quy dinh vé méi truong.

6.5. Chinh sach lién quan dén nguoi lao dong:

S6 luong lao dong binh quan nam 2019: 120 nguoi, voi mirc luong trung binh d6i
voi nguoi lao dong: 10.200.000 dong/ngudi/thang.

Chinh sach lao dong nham dam bao suc khoe, an toan va phic lgi cua nguoi lao
dong. Cap phat bao ho lao dong day du va kip thoi téi tirng bd phan san xuat. Moi trudong
san xuat khong bi vi pham.
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II1. B4o c4o va danh gia ciia Ban Tong Giam doc:

1. Panh gia két qua hoat dong sin xuit kinh doanh:

Dvt: 1y dong
Stt Chi tiéu K¢ hoach Thue TH2019/ Thue TH2019
2019 hién KH2019 hién /TH201
2019 2018 8

1 | Doanh thu thuan 400,00 423,08 105,8% 294,770 | 143,6%

2 | Loi nhuén sau thué 1,60 1,24 78,1% 0,63 | 197,6%

3 | Thu nhép trén moi 93 48| 193,8%
c6 phan (EPS)

(dong)

Nhin chung, Cong ty chua hoan thanh ké hoach loi nhuin ma Pai hoi Pong ¢ dong
thudng nién 2019 dé ra. Nguyén nhan loi nhuan khong dat 14 do chi phi ban hang nim
2019 tang. Vi vay loi nhuan sau thué nim 2019 ciing giam, dat 1,249 ty dong (bang 78%
so voi ké hoach).

Trong co cdu doanh thu 2019, doanh thu ban hang dat 423 ty dong chiém 100%
doanh thu va loi nhuén gop la 25,4 ty dong. Ty suat loi nhuan gop cua hoat dong ban
hang 1a 6%, thap hon mirc 10.1% cta ndm 2018.

+ Co cAu doanh thu 2017-2019:

Dvt: ty dong
2017 2018 2019
Khoan muc Ty Ty Ty
Gia tri Gia tri Gia tri
i trong : trong : trong

Doanh thu tur ban | 240,20 93% | 292,48 99% | 422,03 99%
hang

Doanh thu cung cip 18,96 7% 2,21 1% 1,04 1%
dich vu
Céc khoan giam trur 0,07 0% 0 0% 0 0%
doanh thu

Tong 259,08 100% | 294,70 100% | 423,08 100%
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Pvt: ty dong
2017 2018 2019
Khoian muc v v v
; Giatri | Y | Gigei | Y | Giaei | Y
: trong : trong trong
LN gop tir hoat dong 19,67 65% 27,82 93% 25,07 98%
ban hang
LN gop tir cung cip 10,75 35% 2,03 7% 0,37 2%
dich vu
Tong 30,43 100% 29,85 100% 2544 | 100%
+ Ty suit loi nhuan goép/doanh thu 2017-2018:
Khoin muc 2017 2018 2019
Ty suét loi nhuan gop/Doanh thu hoat dong ban hang 8,2% 9,5% 5,9%
Ty suat loi nhuan gdp/Doanh thu cung cép dich vu 56,3% 91,5% 35,4%
Ty suat lg1 nhuan gdp/Doanh thu 11,6% 10,1% 6%

2. Tinh hinh tai chinh:
2.1. Tinh hinh tai san:

Tai thoi diém 31/12/2019, tong tai san cia coéng ty c6 phan Co dién Thu buc dat
342,38 ty dong, tang 50,78 ty dong, tuong ung tang 17,4% so v6i nam 2018. Xét vé mat
co ciu thi tai san ngan han tang 4% chiém 71% tong tai san va tai san dai han ting 69%
chiém 29% t6ng tai san.

Trong co cAu tai san ngan han thi tién va cic khoan tuong duong tién chiém 5%
tang 33%, cac khoan phai thu chiém 19% giam 37%, hang ton kho chiém 73% ting 19%,
tai san ngan han khac chiém 3% tang 2.170% so véi cing ky.

Dbi voi co cdu tai san dai han cha yéu 1a tai san c¢b dinh chiém 87% ting 96% va
dau tu tai chinh dai han (dau tu vao cong ty lién két) chiém 0,3% so véi cung ky.
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Dvt: ty dong
2018 2019 Tang/ (giam) so
voi dau nam.
Khoan muc ” .
Giati | Y | Gigei | VY | Giari | %
: trong : trong
A.TAI SAN NGAN | 233,17 80% | 243,60 71% 10,42 4,5%
HAN
1. Tién va céc khoin 10,03 3% 13,40 5.5% 3,36 33,5%
tuong duong tién
2. pau tu tai chinh 0 0% 0 0% 0 0%
ngdn han

3. Cac  khoan phai 74,43 26% 46,26 19% 28,17 -37,8%
thu ngan han

4. Hang ton kho 148,39 51% | 176,94 | 72.6% 28,55 19,2%
5. Tai san ngan han 0,30 0% 6,99 2.9% 6,68 | 2.162,8%
khac

B.TAI SAN DAI 58,42 20% 98,77 29% 40,35 69%

HAN

1. Cac khoan phai 0,02 0% 0,02 0% 0 0%
thu dai han

2. Tai san ¢ dinh 43,66 15% 85.63 | 86.7% 41,97 96%

3. Tai san do dang 1,74 0.6% 4,10 4.2% 2,36 | 135,9%
dai han

4. Cac khoan dau tu 10,08 3.4% 0,30 0.3% -10,05 -97%
tai chinh dai han

5. Tai san dai han 2,90 1% 8,70 8.8% 5,80 200%
khac

T§)NG CONG TAI| 291,59 100% | 342,38 100% 50,78 17,4%
SAN

2.2. Tinh hinh n¢ phai tra:

Tong no phai tra cia cong ty ¢ phan Co dién Thi Puc tai ngay 31/12/2019 1a
181,66 ty dong chiém 53% tf)ng ngudn V(I)l’l tang 11,5 ty dong twong duong vdi ting
6,8% so v6i nam 2018. N¢ ngan han cha yéu 1a cac khoan no thwong mai nhu phai tra
cho ngudi ban 61,76 ty dong, ngudi mua tra tién trude 6,7 ty dong, thué va cac khoan
phai nép Nha nudc 0,244 ty va vay cia cac Ngan hang thuong mai 106,96 ty dong.

Téng no vay ctia cong ty co phan Co dién Thu Puc tai ngay 31/12/2019 13 106,96 ty
dong.
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Pvt: ty dong
2018 2019 Tang/ giam so voi
dau nam.
Khoan muc 9 R
Giatri | Y | Giami | VY | Giati | %
trong trong
C.NQ PHAI TRA 170,15 58% | 181,66 53% 11,50 |  6,8%
1. No ngén han 16934 | 100% | 181,65| 100% 1230 7,3%
2. No dai han 0,80 0% | 0,008 0% 0,79 -99%
D.NGUON VON | 121,44 2% | 160,72 47% |  3927| 32,3%
CHU SO HU'U

1. Vén chu s hitu 121,44 100% | 160,72 100% | 3927 32,3%
2. Ngudn kinh phi va 0 0% 0 0% 0 0%
cac quy khac
TONG  CONG| 291,59 | 100% | 342,38| 100% | 50,78 | 17,4%
NGUON VON

3. Nhirng cAi tién veé co’ cau to chirc, chinh sach, quan ly:

Trong nam 2019, Cong ty xac dinh m6 hinh cta cong ty la Cong ty cb phan tu nhan,
to chtrc sap xép lai luc luong lao dong tryc tiép va gian tlep phu hop theo hudng tinh gon,
tiét giam chi phi, giam cac cAp quan ly trung gian, giam chong cheo cong vi€e, chirc nang
gilia cac bo phén, néng cao nang suit lao dong. Quan ly ké hoach san xuét kinh doanh -
tai chinh bang phin mém tién tién nén da kiém soat tbt két qua kinh doanh - quan ly vat
tu va cong tac tai chinh - lao dong tién luong noéi chung; dé timg budc dua hoat dong
quan 1y, t6 chirc kinh doanh ctia Cong ty theo mé hinh cac Cong ty san xuét thiét bi dién
tién tién trong khu vuc.

4. Ké hoach phit trién trong twong lai:

Trong ndm 2020 va nhirg nam tlep theo, Cong ty s& tiép tuc thuc hién chuong trinh
tai co cau bo may t6 chirc quan 1y, dau tu trang thlet bi theo hudng cong nghé hién dai
tién tién dé Cong ty kinh doanh hi¢u qua. Cong ty van xdy dung linh vuc hoat dong cot
18i 14 san xuat thiét bi dién véi san pham chinh 13 may bién 4p truyén tai va phan phdi
cac loai, cu thé:

4.1. V@ cdng tac san xuit:

- Tlep tuc dau tu, nang cap cac h¢ thong, day chuyén san xuat may bién ap phan
phéi, truyén tai, day chuyen san xuat co khi va may moc thiét bi trong hé théng theo ké
hoach d3 dit ra, ddm béo chét lugng, tiét kiém chi phi.

- San luong san xuat hang thang duoc diéu chinh linh hoat theo phan tng cia thi
truong trén co sé tham chiéu ké hoach san lugng nam 2019; Ti€p tuc tdng cudng san xuat
cac san pham may bién &p phan phoi c6 chat lugng, gia tri kinh té - ky thuat cao, dang
duogc thi truong cong nghi¢p dién ti€u thy tot.
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- Chét lugng san pham:

+ Tim céc giai phap quan 1y chat lugng toan dién tir khau san xuét dau tién dén
khau cubi cung. Theo do, can kiém soat chit ché cong tac thiét ké, thu mua vat tu,
nguyén liéu du vao, dic biét ddi véi cac nguyén liéu chinh nhu: sit thép, tole silic, dau
cach dién, st cach dién. Dong thot, nghiém tac thue hién ding quy trinh hé thdng quan 1y
chat lugng theo tiéu chuan ISO 9001:2015 trong cac cong doan san xuat.

+ Thuyc hién cong tac kiém soat ban thanh pham tai cac cong doan nham loai bo
nhitng san pham 16, kiém soat chit ché thanh pham trén theo mau va tiéu chuan k¥ thuat
co s¢ da cong bo.

4.2. V& cong tac nghién ciru va phat trién san phim méi:

Cin cir theo phan tmg ctia khach hang/thi truong Cong ty xem xét va ra quyét dinh
day manh san xuat san pham méi may bién ap phan phdi dung vt liéu amorphuos, co t6n
hao khong tai thap, su dung hiéu qua kinh té, than thién voi moi trudng; dau tu day
chuyén san xuit may bién 4p truyén tai 110K V-220KV.

4.3. V& cong tac ban hang:

Nang cao kha niang dy bao thi trudng va 1ap cac bao co phan tich thi truong, doi thi
canh tranh, so sanh chat luong, gia ban san pham, quy mo san xuat cua doi thu lam co s6
cho lanh dao cong ty quyét dinh nhitng chinh sach phu hop.

Trién khai cong tic hd trg khach hang tiéu thu bang cach tiép can, quang ba san
pham cuia Cong ty d6i v6i nhicu ddi turong khach hang theo ving mién, phan theo khu
vuc; thuong xuyén tham do ¥ kién phan hdi cua khach hang.

Tiép tuc tim kiém cac nha phan phéi/dai 1y tiéu thu c6 dii tiém lyc tham gia vao kénh
phan phoi cua cong ty.

Tap trung quang ba, chao ban cac loai san pham moi, ¢6 nhiéu tinh ning wu viét du
klen san xudt ra thi truong. Panh gia phan hoi tir phia khach hang tir ¢ dinh hudng co
ciu san pham cho san xuat.

Xay dung gia ban san pham linh hoat dam bao tiéu thu duoc va khong 1am anh
hudng dén chi tiéu loi nhuédn cta cong ty da dat ra.

Gia tang hiéu qua cong tic hau mai cham séc khach hang dé thoa man nhu cau va
mong doi cuia khach hang.

4.4. Cong tac quan trij chi phi:

Tiép tuc khai thac két qua nghién ctru tiét giam chi phi nguyén, nhién vat liéu trong
san xuat va trong cong tac thict ké ky thuat.

Ra so4t chi phi san xuét, trong dé tap trung kiém soat cac chi phi c6 gia tri 16n nhu:
chi phi vat tu, chi phi stra chira, bao tri may moéc thict bi dinh ky trong Cong ty, chi phi
bao hanh, bdo tri sdn pham, chi phi stra chira 16n theo ké hoach dang ky.

R:él soat lai hé théng dinh muc kinh té k¥ thuat, dinh mac giao k},loén tién lvong, cac
qui ché khoan quan 1y trong kinh doanh, trong tirng cong doan san xuat.

4.5. Cong tac quan Iy va diéu hanh:
Thuc hién diéu hanh san xuét theo thi truong mot cach linh hoat dé san xudt cac mat
hang dap ung y€u cau thi truong va thi hiéu khach hang.
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Theo doi chat ché tinh trang céng no bi chiém dung vOn, 13 soat céc tai san chua dua
vao su dung, tai san khong st dung dé thanh 1y thu héi von phuc vu hoat dong SXKD.

Duy tri viéc minh bach, cong khai hod toan bd cac mat hoat dong SXKD trong cong

ty.

4.6. Cong tac dau tw XDCB niam 2020 dé dat dwoc muc tiéu dé ra:

Pé dat dugc muc tiéu ké hoach dit ra, Cong ty CP Co dién Thu Duc sé tiép tuc hoan
thién cac hang muc dau tu doé dang cua nam 2019 chuyén sang; khai théc tri¢t dé cac loi
thé san co cua cac cong trinh da dugc dau tu tr cac dy an trude day cua Cong ty.

IV. B4o c4o vé tinh hinh lwong, thwdéng, thu lao, cac khoan lgi ich cuia HPQT - BKS

- Ban diéu hanh:

+ Hoi dong quan tri:

Lwong Thwong Thu lao fg;gg
Stt | Thanh vién | Chirc vu (tri¢u (triéu (tricu )
dong) dong) dong) (tri¢u
dong)
1 [NeuwyénMinh | cppen | 270 i i 270
Quang
p |HODacNgoe | rpapp ; i 36 36
vién
3 | Pdng Quoc Thanh ; i 36 36
Viet vién
4 Igfuyen Van Thanh ; i 21 21
o vién
5 PBI?a}fllg Minh | Tpann i i 36 36
ac vién
+ Ban Kiém soat:
. \ Tong
Lwong Thuwong Thu lao cong
Stt | Thanhvién | Chicvu | (trigu (triéu (triéu )
ddn ) don ) ddn ) (tr i€u
g g g dbng)
1 I;/{g.u}}l’en bang | 1eng 120 i i 120
n ban
o | TranVan Thiep | ppsnp : 24 24
vién
3 - .| Thanh ] i 24 24
Nguyén Thi vién
Quynh
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Lwong Thudéng Thu lao rfg::gg
dong) dong) dong) d("in.g )
p |Bui Phuée Téng 251,5 i i 251,5
Quang Gitm
dde
2 E}‘l{ynh Vinh Pho 115,5 115,5
u Tong
Gi,ém
doc
3 | Phung Quang Pho 251,5 2515
Khang Téng
Gigim
doc
4 gguyen Thai Pho 254.8 254.8
on Tong
Gi,élm
doc
5 |NguyenThi | wgioqn | 17501 175,1
Mong Duyén trudng
6 |DangThanh | Gigm 288 288
on dbc didu
hanh
7 X rip Phu
Nguyén Thi trach
Loan Phong
KTTC
TONG GIAM POC

BUI PHUOC QUANG
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CONG TY CO PHAN CO PIEN THU PUC

Bio cdo hoat dong cia Hoi d‘f‘mg Quan tri
TAI PAI HOI CO PONG THUONG NIEN 2020

Kinh thua Quy vi Pai biéu, kinh thwa Quy C6 dong.

Thuc hién Diéu 18 t6 chirc va hoat dong cua Cong ty cd phan Co dién Thu Dirc,
Nghi quyét Pai hoi dong c6 dong thuong nién nam 2019, t6i xin thay mat Hoi dong Quan
tri bao c4o voi Dai hoi vé tinh hinh hoat dong cua Hoi déng Quan tri Cong ty co phr:in Co
dién Thu Dtrc ndm 2019 va dinh hudng hoat dong nam 2020 nhu sau:

PHAN L.
BAO CAO HOAT PONG CUA HPQT TRONG NAM 2019

I. V& nhén su:
1. Hoi dong Quan tri:

Danh sach thanh vién Hoi ddng Quan tri dwoc Pai hoi Pong co dong thwong
nién nim 2018/ bau bd sung nim 2019 - biu chon gom cé 05 thanh vién:

Stt Hova tén Chure danh Co ché hoat dong
1 Ong Nguyén Minh Quang Chu tich HbQT Chuyén trach

2 Ong Ping Qudc Viét Thanh vién Kiém nhiém

3 Ong H6 Pic Ngoc Thanh vién doc lap Kiém nhiém

4 Ong Hoang Minh Béach Thanh vién Kiém nhiém

5. Ong Nguyén Vin Tho Thanh vién doc lap Kiém nhiém

2. Ban Kiém soat: . .
Danh sich thanh vién Ban Kiém soat dwgc Pai hoi dong co dong thuwong nién
nam 2018 bau chon gom c¢6 3 thanh vién:

Stt  Hovatén Chirc danh Co ché hoat dong
1 Ong Nguyén Pang Minh Truong Ban chuyén trach
2 Ong Tran Vian Thiép Thanh vién Kiém nhiém
3 Ba Nguyén Thi Quynh Thanh vién Kiém nhiém

3. Ban Piéu hanh: o
Pau nam 2019, trong Ban Tong Giam doc gom c6 4 thanh vién:

Stt Hovatén Chure danh

1 Ong Bui Phuéc Quing Téng Giam déc

2 Ong Phung Quang Khang Ph6 Tong Giam dbc

3. Ong Nguyén Thai Son Ph6 Tong Giam Poc.

4. Ong Huynh Vinh Phii - Ph6 Tong Giam ddc (xin nghi viéc tir thang 7/2019)

Dén thang 9/2019, Cong ty thuc hién tai co cAu by may quan 1y diéu hanh- khong
con chirc danh Phé Tong Gidm doc (cung véi viée xay dung mo hinh quéan 1y theo hudng
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tap trung chuyén mon bang cac chirc danh Giam ddc diéu hanh, Giam déc Xuong - Giam
dbc cac Phong Ban trong Cong ty); bé nhiém Ong Ping Thanh Son - Trg 1y Tong Giam
dbc vao chirc danh Giam ddc diéu hanh theo so dd to chirc méi dé didu hanh cong viée
ctia Cong ty cho dén nay.

I1. Thuc hién nhiém vu cia HPQT trong nam 2019:
1. Két qua hoat dong san xuat kinh doanh ciia Cong ty nam 2019:

Dvt: ty dong
Stt Chi tiéu 2018 2019
1 Doanh thu thuan vé ban hang va cung cip dich 294,70 423,08
vu
2 Loi nhuén thuan tir hoat dong kinh doanh 0,03 1,54
3 Loi nhuén sau thué thu nhap doanh nghiép 0,63 1,24
4 Loi nhuén sau thué cua cd dong cong ty 0,63 1,24
5 | Tang truong doanh thu thuan 13,7% 43,6%
6 Tang truong 1oi nhuan hoat dong kinh doanh -98,6% 4.737,5%
7 | Tang truéng loi nhudn sau thué -47,2% 97,6%

Thyc hién Nghi quyét cta Dai hoi Pong c6 dong thuong nién 2019, HDQT di trién
khai ké hoach, phuong hudng san xudt kinh doanh theo chii truong, xac dinh chién lugc
muc tiéu phét trién san xuat kinh doanh va giao cho Tong Giam déc trién khai thuc hién
theo chi dao.

Trong nim 2019, HPQT di thyc hién chirc ning giam sat dé dam bao két qua dat
dugc tir cong tac diéu hanh cia Tf)ng Giam dbc theo dung muc tiéu, dinh hudng va ké
hoach da dugc HDQT dé ra. Pong thoi, HDQT da co6 chu truong giai quyét kip thoi
nhimg vuong mac, kho khan tir thyc té, tir d6 két qua SXKD trong nam da dat dugc két
qua dang ké (da dugc néu trong Bao cdo ctua Téng Giam Ddc trinh tai Dai hoi). Nhitng
dinh hudng cu thé da dat duoc:

- Vé hoat déng kinh doanh:

Cin ctr vao nhiém vu chirc ning cua cong ty, cong ty ludén xac dinh thi trudng ché
tao , sira chira may bién 4p cac loai van 1a muc tiéu kinh doanh chul yéu cua don vi. Cin
ctr nhu ciu dau tu, phat trién ludi dién cua Tap doan Pién luc Viét Nam, nhét 1a cac
khach hang cac Cong ty Pién luc; cong ty xac dinh day la nhimg thi truong ma don vi
dang c6 thé manh, mdi quan hé kinh doanh mua ban lau doi... can tiép tuc tap trung, phat
huy. V& co ban, da thiét 1ap dugc quan hé mua ban thuan loi, 1a mot trong nhimg nha thau
chu luc cung cép thiét bi MBA cho hé thé)ng ludi dién, cho cac don vi trong Nganh Dién,
va cac khu cong nghiép dia phuong. Ting budc nang cao vi thé, uy tin cua thuong hiéu
Cong ty trén thi trudng thiét bi dién trong nude.
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- Hoat dpng diu tw tai chinh:

Pén thot ‘diém bao céo, Cong ty dang tham gia dau tu, gop von mua cd phiéu tai
01 cong ty co phan:

~ +Congty CP Pau tu - Thuong mai - dich vu ( PIST): s6 vén gop 300 triéu df}ng

( von gop duoc thu:c‘hién tor khi don vi con tryc thuoc Cong ty Dién luc 2- nay 1a Tong
Cong ty bi¢n lyc Mién Nam ).

+ Tai Ngan hang TMCP An Binh ( ABB ): Da thodi hét von du tu s6 co phiéu
dau tu tai Ngan hang nay 1a 1.303.524 c6 phan - thu vé s6 tién gan 13 ty dong.

2. Thuec hién Nghi quyét Pai hdi dong cd dong:

7 Trong ndm qua, HDQT Cong ty da trién khai thuc hién Nghi quyét cia Dai hoi dong
cd dong thuong nién nam trude gom:

— Thuec hién phan phdi loi nhun va trich 1ap cac quy theo Nghi quyét Pai hoi dong
c6 dong;

— Hoan thanh co ban chi tiéu ké hoach ndm va trién khai thuc hién phuong hudng hoat
dong nam ké tiép;

— Phat hanh thanh cong viéc ting vbn diéu 16 cua Cong ty bang phuong thirc phat
hanh ¢4 phi€u cho c6 dong hién hitu, tang von tir 114,73 ty 1én 152,973 ty d€ dua von vao
dau tu thém trang thiét bi, xay dung nha xudng, nang cao nang luc sadn xuat cua Cong ty.

— Hoan chinh, stra d6i Ban Diéu 18 Cong ty cho phu hop v6i cac huéng dan hién
hanh ctia Bo Tai chinh/Uy Ban ching khoan nha nudc déi véi cac Cong ty niém yét va
tinh hinh thyuc té san xuat kinh doanh tai Cong ty.

— Luya chon Cong ty Kiém toan doc 1ap c6 kinh nghiém va nang luc dé chi dinh thuc
hién kiém toan Bao cdo tai chinh cua Cong ty theo iy quyén cua DPai hdi dong c6 dong
thuong nién 2019.

3. Ve to chirc cac cugc hop Hoi dong quan tri:

— Hoi dong quén tri da t6 chirc 14 cudc hop dinh ky theo quy ché 1am viéc va hop
dot xuat dé giai quyét cong viéc theo yéu cau hoat dong san xuat kinh doanh cua Cong ty.
Céc cudc hop da thuc hién dung trinh ty thu tuc theo quy dinh cua diéu 1¢ Cong ty va
Luat doanh nghiép; di diing dinh huéng hoat dong san xuét kinh doanh cta Cong ty, giai
quyét kip thoi cac trudng hop phat sinh can phai thong qua Hoi dong quén tri.

— Bién ban cac cudc hop Hoi dong quan tri dugc lap ddy du, c6 chit ky cac thanh
vién Hoi déng quéan tri tham gia du hop, ddm bdo ding ndi dung va hinh thuc theo quy
dinh cta phap luat; ho so tai lidu dd dugc goi ddy du dén cac thanh vién Hoi dong quan
tri du hop dé tham khao, nghién ctru trude khi hop.

— Cac thanh vién Hoi déng quan tri da néu cao tinh than doan két, nhat tri cao va da
thé hi¢n tinh than trach nhiém, thyc hién tot quyén va nghia vu ctia thanh vién Hoi dong
quan tri theo quy dinh cuia dic¢u 1€ Cong ty va Quy ché hoat dong cia Hoi dong quan tri.
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4. Panh gia cia Hoi dong quan tri vé hoat ddng ciia Cong ty nim 2019:
a. Panh gia két qua hoat dong trong nim 2019 cia Hi dong quan tri:

— Mic du thi truong san xuat san pham co khi dién trong Nganh van con nhiéu kho
khin vé co ché ddu thiu va mirc d6 canh tranh ngay cang gay git; HDQT Céng ty da tip
trung moi nd luc dé thuc dy cac giai phap, ting cudng quan tri, giam sat diéu hanh dé
bao dam Cong ty hoat dong 6n dinh, vuot qua nhimng thoi diém khé khan. HPQT ciing da
c6 chu truong kip thot nham han ché vay ngan hang, ting cuong cong tac quan ly, giam
sat thu chi tién von, klem soat chit ch& vat tu, hang thanh pham t6n kho... nham mang lai
két qua kinh doanh tdt nhat cho doanh nghiép, bdo dam hoat dong san xuét kinh doanh
trong ndm c6 hi¢u qua, dat ké hoach dé ra, nhat 13 vé chi tiéu doanh thu, thu nhdp nguoi
lao dong.

— HPQT di chi dao Ban Tong Giam dbc diéu hanh thyc hién dy du, c6 hiéu qua
n6i dung Nghi quyét da duoc Dai hoi déng cb dong thuong nién thong qua.

— Céc thanh vién Hoi dong quan tri da néu cao tinh than trach nhiém, tham gia day
du tit ca cac phién hop hodc c6 ¥ kién bang vin ban theo yéu cau, hoan thanh tbt cac
chtc ning chi dao, quan 1y, giam sat theo quy dinh. HPQT di ¢6 su nhét tri cao khi
thong qua cac Nghi quyét, bién ban cudc hop dé kip thoi giai quyét cac kho khin vudng
mac phat sinh trong hoat dong san xuat kinh doanh.

b. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Tong Giam Poc/Giam doc
diéu hanh:

— Moi hoat dong quan tri diéu hanh san xuit kinh doanh cta Cong ty déu duoc chi
dao giam sat chat ché ciia Hoi dong quan tri. Tong giam ddc thuong xuyén bao cio Hoi
déng quan tri vé tinh hinh tai chinh, dau tu va san xut kinh doanh cua Cong ty; tir co sO
nay Hoi déng quan tri co diéu kién thuc hién giam sat chat ché va kip thoi chi dao chan
chinh céc hoat dong cua Ban diéu hanh.

— Tat ca cac van dé phat sinh bat thuong trong diéu hanh hoat dong san xuat kinh
doanh déu dugc Tong Giam dbc bao cao ngay cho Hoi dong quan tri dé nim rd dién bién
tinh hinh va kip thoi ¢6 ¥ kién chi dao khi can thiét.

— Hoi dong quan tri nhan thay Tong Giam dbc c6 nhiéu cd gang ciing nhu sy nd luc
diéu hanh cua ca Ban diéu hanh trong viéc thuc hi¢n cac Nghi quyét, quyét dinh cua Hoi
dong quan trj trong nim vira qua.

5. Két luan:

Trong nam 2019, HPQT Coéng ty da chap hanh va trlen khai thuc hién Nghi
quyét ctia Pai hoi dong ¢ dong thuong nién. Méc du con nhiéu yéu té tac dong gay anh
hudng bat loi cho hoat dong san xuat kinh doanh, HDQT va Ban Diéu hanh Céng ty da
nd luc dé vuot qua khoé khan, han ché cac anh huong bat loi nay, kip thoi dua ra nhitng
quyét dinh phu hop nén di dat duoc mot s6 két qua kinh doanh kha quan.
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, PHAN II ] )
PINH HUONG HOAT PONG CUA HPQT NAM 2020

I. Tinh hinh chung:

Hoat dong kinh doanh thiét bi dién, dic biét 1a san phém MBA nhiing ndm vura
qua chiu nhiéu yéu t6 tac dong giy anh hudng bat loi do gia vat tu dau vao va ap luc
giam gia do nhiéu ddi thu cung nganh nghé canh tranh; nhiéu nha san xuat, ché tao san
pham MBA bét ddu dau tw manh, nhit 13 tai thi trudng phia Nam.

Sy canh tranh vé gia ca va chat luong san phém da va dang 1a mot thach thirc 16n
d6i v6i doanh nghiép, lugng khach hang dén tim hiéu thong tin vé san pham cua Cong ty
cling nhu lugng giao dich thanh céng van duy tri duge su 6n dinh vé dau ra, tao da cho
Cong ty phat trién. Du doan thi trudng ché tao MBA va cic san pham co khi phuc vu
nganh Dién va cong nghiép dan dung cac nam tiép theo voi mirc cung san pham s& ting
cao do cac chu dau tu trong va ngoai Nganh Dién dang hoan thién cac du an sau mot thoi
gian dai dan tién do do thiéu von; yéu t6 chat luong, gia ca hang hoa kém theo chét lugng
héu mai t6t ctia cac don vi cung cap hang tiép tuc dugce khach hang lya chon va nha san
xuat budc phai quan tdm dé cé chién lugc kinh doanh phu hop.

I1. Muc tiéu:

Cong ty x4c dinh hoat dong kinh doanh san pham méy bién 4p phan phdi cac loai
( c6 dinh hudng mé rong san xudt, sira chita cac loai MBA truyén tai dién ap 110K V-
220KV ) van 1a céc san phém chu luc, 1a linh vuc ¢ thé manh, mang lai hi€u qua kinh
doanh cho Cong ty.

Thiét 14p co cAu san pham va gia ban hop 1y trong dé tap trung vao ddi tuong
khach hang thudc Nganh Dién, cac Khu cong nghi€p dia phuong, Khu dan cu xay dung
mdi...;

Ting budc mé rong hoat dong nhan thau cac cong trinh tron goi tir khau xay lap,
cung cép thiét bi co khi - tram dién- thiét bi dién .. . cho céc cong trinh.

I11. K¢ hoach san xuét kinh doanh nim 2020:

1. Cic chi tiéu chinh (dw Kién): Pvt: ty dong

Stt Chi tiéu 2020

1 Doanh thu ban hang va cung cip dich vu 510,00
2 | Tong loi nhuan ké toan trudc thué 2,50

3 S6 nop Ngan sach nha nudc 46,00
4 | Ty 18 chia c6 tirc 0 %

( dé tap trung Vép cho dau tu phat
trién )
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5 | Vbn diéu 18 152,973

2. Giai phap thuc hién:

— Khoéng ngung nang cao hi¢u qua hoat dong cia HPQT trén co s¢ tuan thu chat
ché cac quy dinh cua phap luat va Diéu 18 cong ty, dam bao tao diéu kién va phat huy
nang lyc cua doi ngl can by quan ly va diéu hanh, hoan thién cac quy ché dé dam bao
hoat dong ctia Cong ty bén virng, on dinh, thong sudt va hiéu qua.

— Tang cucrng giam sat hoat dong ctia Ban diéu hanh, dam bao tiét kiém chi phi, ha
gia thanh san pham, nang cao chat luong d6i v6i hang hoa va dich vu dé ting stc canh
tranh san pham do Cong ty san xudt trén thi tmong

— Chu trong cong tac quy hoach, dao tao, b tri sir dung nguén nhan luc ¢ trinh do;
cham lo do1 séng vat chét, tinh than cho nguoi lao dong, thuc hién chinh sach tién luong,
tién cong phi hop véi ning suét lao dong, khéng cao bang trong phan phéi thu nhap.

— St dung hiéu qua nguén vén huy dong duogc tir viéc phat hanh c¢o phiéu ting von
diéu 1¢ trong ndm 2019 dé nang cao ning lyc vé tai chinh, dau tu méi trang thiét bi, nang
cap quy md Nha xudng, mo rong thi trudng va loai hinh san pham, dich vu.

Kinh thua quy vi c6 dong !

Nhin chung, trong toan bg hoat dong cua HDQOT nam 2019, Cong ty da luon hudng
16i cac chudn muc qudn tri cong ty cé phan, dic biét khi cong ty da niém yét trén thi
triwong chimg khodn. Cdc hoat ddng luén tudn thii chdt ché cdc diéu khodn quy dinh tai
diéu 1¢ cong ty va cdc quy dinh ciia phdp ludt. Viéc giam sdt, doc thiic ciia HPOT da givip
Ban diéu hanh t6 chirc trién khai cdc nghi quyét, quyét dinh cia Pai hi cé dong, cia
HDQOT nhanh chéng, kip thoi. Trong qua trinh hoat dong, vi nhiéu 1y do khdch quan,
nhdn sw ciia Hoi dong Qudn tri dd c6 sw thay déi so véi ban dau; song véi tinh than
trach nhiem, HDQT luon kién toan kip thoi dé chi dao Ban lanh dao diéu hanh cia
Cong ty hoan thanh nhiém vu theo ké hoach.

Trén déy 13 két qua hoat dong cua HDQT thyc hién trong nam 2019 va dinh huong
hoat dong ndm 2020 va cac nam tiép sau, rit mong nhan dugc sy gop ¥ cua cac cd dong.

Tran trong cam on va Kinh bdo cao Quy vi cd dong tham dy Dai hoi .
Tp. Ho Chi Minh, ngay 27 thang 6 nam 2020

TM. Héi dong Quin tri

NGUYEN MINH QUANG
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Chii tich Hi dong Quan tri

CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CO DPIEN THU BUC Poc 1ap - Tw do - Hanh phic
S6: 01 /BC-CDTP-BKS TP. Ho Chi Minh, ngay 27 thing 6 ndam 2020

BAO CAO KIEM SOAT TINH HINH
HOAT DQNG SAN XUAT KINH DOANH NAM 2019

~ Hom nay, ngay 27 thang 6 nam 2020 tai Cong ty C6 phan Co dién Thu Dtrc, Ban
Kiém soat Cong ty da tién hanh thyc hién nhi¢m vy kiém soat tinh hinh hoat dong San
xuat kinh doanh nam 2019 cua Cong ty.

Thanh phan gom:

1. Ong Nguyén Minh Quang. Chu tich HDQT Cong ty.

2. Ong Bui Phudc Quing. Téng Giam dbc.

3. Ba Nguyén Thi Loan. Phu trach ké toan.

4. Ong Nguyén Biang Minh. Trudng Ban Kiém soat cong ty.
5. Ba Nguyén Thi Quynh. TV Ban Kiém soat cong ty.

6. Ong Tran Vin Thiép. TV Ban Kiém soat cong ty.

- Can cir Piéu 16 t6 chirc va hoat dong ciia Cong ty ¢6 phan Co dién Thii Pirc;

- Can cir Quyét dinh so 1121/0P-CDTP-HPQT ngay 12/5/2009 vé viéc ban hanh Quy
ché hoat déng ciia Ban Kiém sodt Céng ty CP Co dién Thii Pikc;

- Can cit Bdo cdo Tai chinh nam 2019 ciia Cong ty CP Co dién Thii Pike di dwoc kiém
todn béi Cong ty TNHH Kiém todn TTP;

Thuc hién quyén han va nhiém vu, Ban Kiém soat d3 tién hanh kiém tra, giam sat
tinh hinh hoat dong san xuat kinh doanh nam 2019 cua Cong ty nhu sau;

I. Giam sat cong tac quan ly diéu hanh:

Trén co sé thong tin, tai liéu vé cong tac quan 1y, didu hanh hoat dong san xuét kinh
doanh do Cong ty cung cap theo quy dinh. Cac thanh vién Ban Kiém soat da thuc hi¢n
cong tac kiém tra, gidm sat nhu sau:

- Thuc hién kiém tra ra soat lai cac quy ché, quy dinh quan Iy ndi bo da ban hanh,
c¢6 ¥ kién vé cong tac stra d6i, bo sung cac quy ché, quy dinh phu hop voi hoat dong cua
Cong ty.

- Pinh ky thAm dinh bdo céo tai chinh, bio cdo két qua san xuit kinh doanh cua
Cong ty dam bao phan anh trung thuc tinh hinh hoat dong kinh doanh va thuc trang tai
chinh ctia Cong ty tai thoi diém bao cdo. Xem xét bdo céo tai chinh nim 2019 ciia Cong
ty da duoc kiém toan bai Cong ty TNHH Kiém toan TTP.
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II. Sw phoi hop giira Ban Kiém soat véi HDQT, Ban Giam dbc:

- Trong qua trinh thuc hién nhi€ém vy, Ban Kiém soat ludn nhan duoc su quan tam,
tao di€u kién thuan loi tr Ho1 dong Quan tri, Ban Tong Giam doc va céc can by quan 1y
trong Cong ty dé Ban Kiém soat hoan thanh nhiém vu dugc PHDCD giao.

- Hoi ddng Quan tri, Ban Giam dbc Cong ty dd cung cip diy du cac tai liéu vé cong
tac di€u hanh va hoat dong san xuat kinh doanh ctia Cong ty.

II1. Két qua giam sat tinh hinh hoat dong va tinh hinh tai chinh ctia Cong ty:

1. Co céu cd dong ciia Cong ty nhw sau:

Pvt: ty dong
. 2019 2018
Co dong — —
Von dieul¢ | Tylé (%) | Von dieule | Ty 1€ (%)
Tap doan Dién luc Viét Nam 0 0 0 0
Co dong khac 152,97 100 114,73 100
Tong cong 152,97 100 114,73 100
2. Co cAu ngudn von va tai san:
Chi tiéu Dvt 2019 2018

Co cau tai san

- Tai san dai han/Tong tai san % 28,9 20,1
- Tai san ngan han/Tong tai san % 71,2 79,9
Co ciu ngudn von

- No phai tra/Tong ngudn von % 53,1 58,4
- Nguon von chu so hiru/Tong ngudn von % 46,9 41,7
- No phai tra/Vén chi so hitu % 113,1 140,1
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- Tinh hinh tai chinh:
Pvt: ty dong
Chi tiéu 2019 2018
Tong tai san 342,38 291,59
- Tai san ngan han 243,60 233,17
- Tai san dai han 98,77 58,42
Téng ngudn von 342,38 291,59
- No phai tra 181,66 170,15
- Voén chu s hiru 160,72 121,44
3. Két qua san xuit kinh doanh:
Chi tiéu Pvt 2019 2018
- Téng doanh thu Ty dong 423,08 295,79
- Téng chi phi Ty dong 421,53 294,97
- Téng loi nhuén truge thué Ty déng 1,54 0,82
- Thué TNDN Ty dong 0,37 0,19
- S tidn nép ngan séch Ty dong 49,61 30,56
- Trong d6: Céc loai thué Ty dong 49,61 30,56
- Loi nhugn sau thué TNDN Ty dong 1,24 0,63
- Loi nhuan trudc thué/Vén chui so hiru % 1,01 0,68
- Tbng no phai tra/Vén cha s¢ hitu Lan 1,13 1,40
- Téng quy luong Ty dong 15,02 18,73
- S6 lao dong binh quan Ngudi 120 112
- Thu nhap binh quan Triéu/nguoi/ 10,2 8,9
thang
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4. Mot so chi tiéu danh gia:

Chi tiéu bvt 2019 2018

Kha nang thanh toan

- Kha ning thanh toan tong quat Lan 1,88 1,71
- Kha nang thanh toan ng ngén han Lan 1,34 1,38
- Kha nang thanh todn nhanh Lan 0,37 0,57
Hiéu qua

- Ty suat loi nhuén trude thué/Doanh thu thuan % 0,38 0,28
- Ty suat loi nhuén sau thué/Doanh thu thuan % 0,29 0,21
- Ty suét loi nhuan trudce thué/Tong tai san % 0,47 0,28
- Ty suét loi nhuén sau thué/Téng tail san % 0,36 0,22

IV. Két qua giam sat doi véi thanh vien HPQT, Ban Téng Giam dbc:

- Trong nam 2019, HPQT d4 tién hanh hop 10 1an bao gdm ca lay y kién biéu

quyét ctia Thanh vién HDQT bang vin ban, ban hanh mot sé cac Nghi quyét, thuc hién

quyén han va nhiém vu theo Diéu 1& cua Cong ty. (chi tiét tai Phu luc 1 kém theo bién

ban nay).
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V. Tinh hinh thyc hién Nghi quyét cia PHPCP thwong nién nim 2019:

Chi tiéu Pvt Thye | Kéhoach | Thue Ty 1¢ Ty 18
hién 2018 2019 hién 2019 thue thuwe
hi¢n hién
2019so0 | 2019 so
voi ké voi thuce
hoach hién
2019 | 2018 (%)
(%)
Von diéu 1& Ty 114,73 152,97 152,97 100 100
dong
Téng doanh thu Ty 295,79 400,00 423,08 105 143
dong
Nop ngan sach Ty 30,61 | Theo quy 49,61 162
dong : ,
dinh cua
NN
Lao dong Nguoi 112 140 120 85 107
Thu nhip binh | 116U 8.9 9 10,2 113 114
quan nguoi/thang
Loi nhuan truoe| 1Y 0,82 2,00 1,62 81 196
P dong
thué
Thué TNDN dg’ 0,19 0,40 0,37 93 192
(20%) 8
Loi nhuan sau thué | 1Y 0,63 1,60 1,24 78 197
dong

VI. Tinh hinh thwe hién cac kién nghi cia Kiém soat vién va ciia Ban kiém
soat:

1. V& quan ly vat tu hang hoa: Nam 2019 Cong ty da tién hanh ban thanh 1y mot
s6 may moc thiét bj khong co nhu cau sir dung dé thu hoi von phuc vu san xuét kinh
doanh.

2. V& quan Iy von déau tu ra ngoai doanh nghiép:

Pén thoi diém bao cdo, Cong ty dang tham gia dau tu, gop vén mua co phiéu tai 01

cong ty ¢d phan:
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~ + Cong ty CP Pau tu -Thuong mai - dich vu (PIST): s6 vbén gop 300 tridu df}ng
(von gop duoc thuc hién ttr khi don vi con tryc thude Cong ty Dién lyc 2 - nay 1a Tong
Cong ty Bién lyc Mién Nam).

+ Tai Ngan hang TMCP An Binh (ABB): D thoai hét von dau tu sé ¢6 phiéu dau tu
tai ngan hang nay 1a 1.303.524 c6 phan - thu vé so tién gan 13 ty dong.

VII. Mot s6 nhin xét va kién nghi ctia Ban Kiém soat:

1. Nhan xét:

- B4o cho tai chinh duoc 1ap va trinh bay theo cac quy dinh cta Luat ké toan, ché
do ké toan va cac chuan muc ké toan Viét Nam, phu hop véi dac diém hoat dong san Xuét
kinh doanh va yéu cau quan Iy ciia Cong ty.

- SO sach ké toan dugc 1ap theo biéu mau quy dinh cua ché do ké toan hién hanh.

- Két qua san xuat kinh doanh nam 2019: Doanh thu thuan dat 423,086 ty d@)ng,
loi nhuén sau thué dat 1,249 ty dong.

2. Kién nghi:

- D& nghi Coéng ty thuc hién nghiém chinh ché d6 bao cdo dinh ky, dam bao dung
thoi gian theo quy dinh.

- C6 ké hoach str dung nguyén vat liéu san xuat tét hon, tiép tuc ra soat nguyén vét
liéu ton kho dé c6 ké hoach thanh 1y, tranh dé ton kho 16n lam & dong von.

- Tich cyc thu hoéi céng no, tranh dé khach hang chiém dung vén ctia Cong ty,
ting vong quay von luu déng, nhim dem lai hiéu qua cao hon trong viéc st dung von.

- Can ct chién lugc san xuét kinh doanh, co ciu lai nguén von, can doi ty 1€ gitra
vbn chu sé hiru va von vay & mirc hop 1y, dam bao an toan vé kha ning thanh toan.

- Tiép tuc ra soat, stra d6i bd sung cac quy dinh, quy trinh, quy ché phu hop véi
hoat déng SXKD ctia CTCP dang niém yét trén thi trudng chimg khoén.

Bién ban nay dugc lap thanh 02 ban co6 gia tri phap 1y nhu nhau dugc luu gilt 01 ban tai
Vin phong HDQT Cong ty va 01 ban tai Ban Kiém soat ctia Cong ty.

TM. Ban Kiém soat
Noi nhén: Trudng Ban
- HbQT;
- TV BKS;
- Luu BKS.

NGUYEN DANG MINH
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Cac Nghi quyét/Quyét dinh ciia Hi ddng Quan tri:

Stt

S6 Nghi quyét/ Quyét
dinh

Ngay

No6i dung

01

04/NQ-CDTD-HPQT

25/3/2019

Chét danh sach c6 dong - to
chtrc Dai hoi cb dong thuong
nién nam 2019 va thyc hién
quyén mua co phiéu phat hanh
tang vbn diéu 1é cuia Cong ty cho
C6 dong hién hiru.

02

06/NQ-CDTD-HPQT

01/4/2019

Thay d6i thoi gian chdt danh
sach cd dong - t6 chirc Pai hoi
¢ dong thuong nién nam 2019
va thyc hién quyen mua cb phiéu
phat hanh ting vén diéu 1¢ ciia
Cong ty cho C6 dong hién hiru.

03

09/NQ-CDTD-HPQT

27/4/2019

Cong b du thao cac Bao céo —
To¢ trinh tai PHPCD thuong
nién nam 2019.

04

15/NQ-CDTD-HPQT

07/6/2019

B6 nhiém Tong Giam ddc nhiém
ky 2018-2023.

05

16/NQ-CDTD-HPQT

10/6/2019

Thong qua két qua CH  dong hién
hitu ding ky va ndp tién mua cd
phiéu, phuong 4n xtr Iy ¢6 phiéu
1¢.

06

18/NQ-CDTD-HPQT

17/6/2019

Thong qua két qua chao ban co
phiéu.

07

19/NQ-CPTD-HPQT

17/6/2019

Ban hanh so dd t6 chitc méi cua
Cong ty.

08

22b/NQ-CPTD-HDPQT

11/7/2019

Chon don vi kiém toan Béo céo
tai chinh nam 2019

09

23/NQ-CDTP-HPQT

12/7/2019

Mién nhiém va chim dut hop
dong lao dong Pho Tong Giam
doc.

10

24/NQ-CDTD-HPQT

26/7/2019

Ban hanh so dd t6 chitc méi cua
Cong ty ( di€u chinh b sung ).

11

25/NQ-CDTP-HPQT

26/7/2019

B6 nhiém Ké toan truéng Cong
ty.
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12 26/NQ-CBTb-HbQT 26/7/2019 | Thoi nh@ém chirc danh Pho Téng
Giam doc.

13 27/NQ-CDTB-HPQT | 26/7/2019 | Théi nhiém chice danh Pho Tong
Giam doc.

14 28/NQ-CDTD-HPQT | 30/10/2019 | Mién nhiém chirc vu Ké toan
truong.

15 29/BB-CBTB-HDbQT | 14/12/2019 | Hop ban vé chul trrong thuc hién

KH.SXKD nim 2020, co cau
nhan sy HPQT, Ban Quan 1y
diéu hanh Cong ty va DPHCDTN
2020.

CONG TY CO PHAN
CO PIEN THU BUC

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap - Tu do - Hanh phic
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Sé: /TTr-CDTD-HDPQT TP. Ho Chi Minh, ngay 27 thdng 6 ndm 2020

TO TRINH
V/v: Thong qua Bao cdo tai chinh nam 2019 da dwgc kiém toan

Kinh giri: PAI HQI PONG CO PONG THUONG NIEN 2020

— Can cir Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 ciia Quoc héi;

— Can cuwr Piéu l¢ cua Cong ty co phan Co dién Thu Pic;

Hoi ddng Quan tri Cong ty Co phan Co dién Thi Durc kinh trinh Dai hoi dong cb
dong vé Béo cdo tai chinh nam 2019 di dugc Cong ty TNHH kiém toan TTP tién hanh
kiém toan theo cac chuin muc ké toan Viét Nam, dugc Ban kiém soat Cong ty kiém tra
va da duoc Hoi dong quan tri Cong ty co phan Co dién Thi Putc cong bd cong khai theo
quy dinh. Céac B4o cdo tai chinh ndm 2019 da duoc kiém toan bao gdm:

(1) Bao cio ctia Ban Tong Giam déc.
(2) Bo c4o Kiém toan doc lap.
(3) Bang Can d6i ké toan tai ngay 31/12/2019.
(4) Bao cao Két qua hoat dong kinh doanh niam 2019.
(5) Bao cdo Luu chuyén tién t& nim 2019.
(6) Thuyét minh Béo cdo tai chinh nam 2019.

( Cac bao cao trén dwoc dinh kem trong tai liéu Pai hoi )

Kinh trinh Pai hoi dong c6 dong xem xét biéu quyét théng qua /.

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN MINH QUANG

CONG TY CO PHAN CO PIEN THU PUC

b -
= =
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TO TRINH DAI HQI PONG CO PONG
V/v: Thong qua viéc mién nhiém thanh vién Hpi dong qudn tri Cong ty

Kinh giii: DAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CO PIEN THU PUC

Can cit ludt Doanh nghiép sé 60/2005-QH11 - dwoc Quoc Hoi nuwée Cong hoa Xa
hoi Chu nghia Viet Nam thong qua ngay 29/11/2005.

Can cir Piéu 1¢ t6 chirc va hoat dong (da swa doi, bo sung) ciia Cong ty Co phan
Co dién Thi Pirc dwoc Pai hdi dong cé déng thiwong nién thong qua ngdy
10/5/2019.

Kinh trinh Pai hoi dong cd dong thong qua ndi dung nhur sau:

Thong qua viéc mién nhiém 6ng Ping Qudc Viét — Thanh vién Hoi quan tri CTCP
Co dién Thu Btc (nhiém ky 2018 — 2023).

Ly do: Ong Bang Qudc Viét c6 Pon xin tir nhiém giri Cong ty, vi 1y do gia dinh .

Kinh trinh Pai hoi dong cd dong .

TP.HCM, ngay 27 thang 6 nam 2020.
TM .HQI PONG QUAN TRI
CONG TY CO PHAN CO PIEN THU PUC
CHU TICH

NGUYEN MINH QUANG

CONG TY CO PHAN CO PIEN THU PUC

L. -
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TO TRINH PAI HQI PONG CO PONG
V/v: Thong qua viéc mién nhiém thanh vién Ban Kiém sodt Cong ty

Kinh giii: DAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CO PIEN THU PUC

Can cit ludt Doanh nghiép sé 60/2005-QH11 - dwoc Quoc Hoi nuwée Cong hoa Xa
hoi Chu nghia Viet Nam thong qua ngay 29/11/2005.

Can cir Piéu 1¢ t6 chirc va hoat dong (da swa doi, bo sung) ciia Cong ty Co phan
Co dién Thi Pirc dwoc Pai hdi dong cé déng thiwong nién thong qua ngdy
10/5/2019.

Kinh trinh Pai hoi dong cd dong thong qua ndi dung nhur sau:

Thong qua viéc mién nhiém 6ng Nguyén Dang Minh — Thanh vién Ban Kiém soat
CTCP Co dién Thu Butc (nhiém ky 2018 — 2023).

Ly do: Ong Nguyén Ping Minh ¢6 Pon xin tir nhiém gui Cong ty, vi Iy do gia
dinh .

Kinh trinh Pai hoi dong c6 dong .

TP.HCM, ngay 27 thang 6 nam 2020.
TM .HQI PONG QUAN TRI
CONG TY CO PHAN CO PIEN THU PUC
CHU TICH

NGUYEN MINH QUANG

CONG TY CO PHAN CO PIEN THU PUC

L. -
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‘ _ TO TRINH PAI HQI PONG CO PONG
Vv : Bau cur bo sung thanh vién Hi dong Qudn tri CTCP Co dién Thu Duc
( nhiém ky 2018-2023 )

Kinh giii: DAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CO PIEN THU bUC

- Can cir ludt Doanh nghiép sé 68/2014-0QH]13 - dwoc Quéc Hoi nuée Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 26/11/2014;

- Can cir Nghi dinh 71/2017/ND-CP, ngay 06/6/2017 cua Chinh phu; Thong tu
95/2017/TT-BTC, ngay 22 /9/2017 cua Bg tai chinh vé hudng dan thuc hién Nghi
dinh 71/2017/ND-CP vé quan tri Cong ty ap dung doi voi Cong ty dai chung ;

- Can cir Piéu 1é t6 chirc va hoat dong ( da sua doi, bé sung ) ciia Céng ty Coé phan
Co dién Thu Puc duoc Pai hoi dong co dong thuong nién 2019 thong qua;

Hoi dong Quan tri chiing t6i kinh trinh Dai hoi chap thuan:

1) Co ciu nhén sy cua Hoi dong Quén tri CTCP Co dién Thi Dirc trong nhiém ky 2018-
2023 14 05 ( nam ) thanh vién ( trong do c6 02 thanh vién doc 1ap HPQT);

2) Hoi déng Quan tri d3 nhan duoc Pon tir nhiém cua Ong Ding Qudc Vit - thanh vién
HDQT ( nhiém ky 2018-2023 ) nén co cdu nhan sy HDQT hién nay can bau bd sung
01 thanh vién HDQT mdi, dé dam bao hoat dong quan tri cua Cong ty niém yét; tai
ky Dai hoi c6 dong thuong nién 1an nay. Kinh trinh Dai hoi dong c6 dong chap thuan
co cau nhan sy HPQT nhu dé nghi, dong thoi chap thuan cho Cong ty tién hanh thu
tuc bau cir bd sung 01 thanh vién HPQT theo quy dinh.

3) Danh sach tGng vién — Ly lich trich ngang ctia tmg vién bau bd sung thanh vién
HDQT dinh kém theo T¢ trinh nay.

Tran trong !
TP.HCM, ngay 27 thang 6 nam 2020.
TM .HQI PONG QUAN TRI
CONG TY CO PHAN CO PIEN THU PUC
CHU TICH

NGUYEN MINH QUANG
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TO TRINH PAI HOI PONG CO PONG
(V/v: Bau bo sung thanh vién Hpi dong qudn tri)

Kinh giri: PATI HOI PONG CO PONG THUONG NIEN NAM 2020

- Can cw Luat Doanh nghiép 2014 da duvoc Quéc hoi nuoc Cong hoa xa hN,o”i chu
nghia Viét Nam khod XIII thong qua ngay 26/11/2014 va cdc van ban hwong ddn thi
hanh;

- Can ci diéu I t6 chirc va hoat dong ciia cong ty ¢o 5 phan Co dién Thii Pike;

- Can cit bdo cdo két qua dé cir, ting cir bé sung thanh vién Hpi dong quan tri Cong
ty ¢6 phan Co dién Thii Dire (“EMC”) nhiém ky 2018-2023 ciia cdc ¢6 dong/nhém co
dong.

Hoi déng quan tri EMC kinh trinh quy qé dong phé duyét tmg vién di tiéu chuan
dugc nhom cd dong dé cir dé tién hanh bau bo sung 01 thanh vién HPQT, nhiém ky
2018-2023 nhu sau:

Ho va tén: Vo Tién Diing Gid6i tinh: Nam
S6 CMND: 011353084, cip ngay: 24/03/2011. Noi cap Cong an TP. Ha Noi
Sinh ngay: 15/12/1968 Dan tdc: Kinh Quéc tich: Viét Nam

Ho khau thuong trii: 166 ngd 1, T6 28 Nghia D6, Quan Cau Gidy, TP. Ha Noi
Trinh d¢ chuyén mon: Ky su Thong tin

Hoi ddng quan tri EMC kinh trinh Dai hoi dong c6 dong xem xét, quyét dinh.
Tran trong.

TPHCM, ngay 27 thang 6 nam 2020.
TM .HOI PONG QUAN TRI o
CONG TY CO PHAN CO DPIEN THU bUC

CHU TICH
NGUYEN MINH QUANG
No’tlnhdn:
- Co dong, HDQT, BKS;
- Luu VT. HPQT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CO PIEN THU bUC Doc 1ap — Tu do — Hanh phic

TPHCM, ngay 27 thdang 6 nam 2020
- DANH SACH TRICH NGANG
UNG VIEN BAU BO SUNG THANH VIEN PQC LAP HQI PONG QUAN TRI
NHIEM KY 2018-2023

Chure vy, Sb ¢ Ty 16 co 2
\ ~ A , <A A 5 A 5 Co
Ngay,théng Trinh d§ | cong tac hién ’ phan s¢& phan s& dong/nhom
STT Ho va tén gay,thang, chuyén | taitai Congty | Toém tat qua trinh cong tac hiru/dai hiru/dai A A
nam sinh X s A A co dong dé
mon va/hoac don dién so dién so oir
vi khac hiru hiru
1 Vo6 Tién Diing 15/12/1968 KV su Giam doc | - Tu nam 1988-2019: Lao 2.040.546 | 13,34% Nhom ¢o
Thong tin | Kinh doanh | dong tu do cp dong so hiru

Cong ty CP | - Tir ndm 2020: Giam ddc
Co dién Thu | Kinh doanh Cong ty CP Co
buc dién Thu buc

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN MINH QUANG
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CONG TY CO PHAN CO PIEN THU PUC

Lo _—

TO TRINH PAI HOI PONG CO PONG
V/v : Biu civ bé sung thanh vién Ban Kiém sodt CTCP Co di¢n Thii Dirc
( nhigm ky 2018-2023 )

Kinh giti:  DAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CO PIEN THU bUC

- Can cit ludt Doanh nghiép sé 68/2014-QH13 - dwgc Quéc Hoi nuwde Cong hoa Xa
hoi Chu nghia Viet Nam thong qua ngay 26/11/2014;

- Can cir Nghi dinh 71/2017/ND-CP, ngay 06/6/2017 cua Chinh phu; Thong tu
95/2017/TT-BTC, ngay 22 /9/2017 cua B¢ tai chinh vé huong dan thuc hi¢n Nghi
dinh 71/2017/ND-CP vé quan tri Cong ty ap dung doi voi Cong ty dai chung ;

- Can cit Piéu 1é t6 chirc va hoat dong ( da sira doi, b6 sung ) ciia Céng ty C6 phan
Co dién Thu Pirc dwoc Dai hoi dong co dong thuong nién 2019 thong qua;

Ho1 déng Quan tri chiing t61 kinh trinh Pai hdi chép thuan:

4) Co ciu nhan sy cua Ban Kiém soat CTCP Co dién Tha Puc trong nhiém ky 2018-
2023 13 03 (ba) thanh vién;

5) Hoi dong Quan tri dd nhan dugc Pon tir nhiém cia Ong Nguyén Dang Minh - thanh
vién BKS ( nhiém ky 2018-2023 ) nén co ciu nhin sy BKS hién nay can bau bd sung
01 thanh vién BKS moi, dé dam bao hoat dong kiém soat cua Cong ty niém yét; tai
ky Dai hoi cb dong thuong nién lan ‘nay. Kinh trinh Pai héi dong co dong chap thuan
co cau nhan sy BKS nhu dé nghi, ddng thoi chip thuin cho Cong ty tién hanh thu tuc
bau cir bo sung 01 thanh vién BKS theo quy dinh.

6) Danh sach tmg vién — Ly lich trich ngang cua (mg vién bau bo sung thanh vién BKS
dinh kém theo T¢ trinh nay.
Tran trong !
TP.HCM, ngay 27 thang 6 nam 2020.
TM .HQI PONG QUAN TRI
CONG TY CO PHAN CO PIEN THU PUC
CHU TICH

NGUYEN MINH QUANG
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TO TRINH DAI HQI PONG CO PONG
(V/v: Bau bo sung thanh vién Ban Kiém sodt)

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2020

- Can cu Ludt Doanh nghiép 2014 da duoc Quéc hoi nuoc Cong hoa xa h~éi chu
nghia Viét Nam khoa XIII thong qua ngay 26/11/2014 va cdc van ban huong dan thi
hanh,

- Can cir diéu 1€ t6 chirc va hoat déng ciia cong ty co 5 phan Co dién Thii Pike;

- Can cir bao cdo két qua dé cir, vmg cir bo sung thanh vién Ban Kiém sodt Cong ty
o phan Co dién Thii Pirc (“EMC”) nhiém ky 2018-2023 ciia cdc ¢é dong/nhom cé
dong.

Hoi déng quan tri EMC kinh trinh quy cf) dong ph¢ duy¢t ing vién du tiéu chuan
dugc nhom c6 dong dé cir dé tién hanh bau bo sung 01 thanh vién Ban Kiém soat, nhiém
ky 2018-2023 nhu sau:

Ho va tén: Nguyén Thi Loan Gidi tinh: N

S6 CMND: 038188006412, cap ngay: 24/11/2017. Noi cap Cyc truéng cyc canh sat PKQL
cu tr va DLQL vé Dan cu

Sinh ngay: Dan toc: Kinh Qudc tich: Viét Nam
Ho khau thuong tra: TKS, Thi Tran Tinh Gia, Tinh Gia, Thanh Hoa
Trinh d6 chuyén mén: Ctr nhan Ké toan
Hoi dong quan tri EMC kinh trinh Pai hoi dong c6 dong xem xét, quyét dinh.

Tran trong.

TP.HCM, ngay 27 thang 6 nam 2020.
TM .HQI PONG QUAN TRI
CONG TY CO PHAN CO PIEN THU PUC

CHU TICH
NGUYEN MINH QUANG
No’iynhdn:
- Co dong, HDQT, BKS;
- Luu VT. HPOT.
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CONG TY C(’)’PH{&N CONG HOA XA HOI CHU NGHIA VIET NAM
CO PIEN THU BUC Doc 1ap — Tu do — Hanh phuc

TPHCM, ngay 27 thang 6 nam 2020
DANH SACH TRICH NGANG
UNG VIEN BAU BO SUNG THANH VIEN BAN KIEM SOAT
NHIEM KY 2018-2023

Chtrc vy, S6 ¢o Ty 1é cb 2
\ A A /4 A )\ 2 /‘\ 2 CO
Ngay,théng Trinh d§ | cong tac hién ) phan s¢& phan s& dong/nhom
STT Ho va tén gay;ihang, chuyén | taitai Congty | Tém tat qua trinh cong tac htru/dai hiru/dai [ A
nam sinh x N A A co dong dé
mon va/hodc don dién s& dién s& oir
vi khac hiru hitu
1 Nguyén Thi Loan 14/04/1988 Ct nhan - T nam 2010 dén 2017: Ocp 0% Nhom ¢c6
K¢ toan Cong ty c0 phan 6 t6 Truong dong so hiru
Hai
- Tir ndm 2017 dén nay: Cong
ty TNHH Séng Hong Viét
- Tl nam 2019 dén nay: Cong
ty ¢ phan Co dién Thu buc

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN MINH QUANG
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CONG TY CO PHAN CO PIEN THU PUC

Lo

=

.

_—

] _TO TRINH PAI HOI PONG CO PONG
V/v: Biéu quyét thong qua cdc chi tiéu thiwc hi¢n trong ké hoach SXKD
nam 2019 - chi tiéu ké hoach SXKD nam 2020

Kinh giti:  DAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CO PIEN THU bU'C

- Can cir ludt Doanh nghiép sé 60/2005-QH11 - dwoc Quéc Hoi nwée Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 29/11/2005.

- Can cit Diéu 1é 16 chirc va hoat dong (da sua doi, bé sung) ciia Cong ty Co phan
Co dién Thu Puc duwoc Pai hoi dong co dong thwong nién thong qua ngay

10/5/2019.

Hoi dong Quan tri CTCP Co Dién Thii Duic kinh trinh Pai hoi c6 dong biéu quyét
thong qua ndi dung cac chi ti€u thuc hién cong tac san xuat kinh doanh nam 2019, ké

hoach kinh doanh nam 2020 cua Cong ty nhu sau:

1. Théong qua bio cio ciia Hoi ddong quan tri, Ban Tong Giam Poc vé két qua
thuwe hién ké hoach san xuat kinh doanh niam 2019. Véi cac chi tiéu thuc hién

duwgc nhu sau:

( TRINH PAI HOI CO PONG THONG QUA )

o gen Pon Ke hoach Thure hién R
Chi tidu vitinh| nim2019 | nim 2019 Ghi chi
1. Vén diéu 18 Ty 152,973 152,973 | Hoan thanh trong Quy
dong 111/2019
2. Tong doanh thu Ty 400,00 423,08 105,77%
dong
3. NOop Ngan sach Ty Theo quy 49,61 | Theo quy dinh cua NN
dong | dinh ciia NN
4. Lao dong Nguoi 140 120
5. Thu nhap binh quan | Triéu 9,00 10,20 | Doanh thu nam 2019
nguoi/thang dong dat vieot ké hoach nén
tiéen lwong CBCNV
dwoc nang lén so voi
KH.
6. Lo1 nhuan trudc Ty 2,00 1,54
thué dong
7. Thué TNDN (20%) Ty 400,00 0,29
dong
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8. Loi nhuan sau thué Ty 1,60 1,24
(LNST) dong
9. Trich l1ap cac quy
- Quy dau tu phat trién | Ty Ndam 2019 Cong ty
dong phat hanh CP ting von
diéu 1¢ tir 114,73 ty lén
152,973 1y d@é huy dong
thém von, dau tw cho
ddy chuyén san xudt,
nén khong thuc hién
trich lap Quy DTPT
- Quy khen thuéng Ty 0,32 0,24 | Tinh theo ty I¢é % twong
phuc loi dong ing ( da dwoc PHCP
thong qua nam 2019 )
10. Lo1 nhuan con lai Ty 1,28 0,99 -nt -
dong
11. Chia ¢6 tirc Ty 0 0
dong
12. Loi nhuan d¢ lai Ty 1,28 0,99 -nt -
dong

2. Théng qua bAo cdo cia Hi dong Quan tri, Ban Tong Giam dbc vé dy kién ké
hoach sin xuat kinh doanh nim 2020. Vi cac chi tiéu thyc hién nhu sau:
( TRINH DAI HOI CO PONG THONG QUA )

Y en Pon vi | K&éhoach . 1
Chi tiéu tinh nsim 2020 Ghi chu
1. Von diéu 1€ Ty dong 152,97 | Hoan thanh trong Quy I11/2019
2. Tong doanh thu Ty dong 510,00 (tang 20 % so voi nam 2019)
3. Nop Ngan sach Ty dong Theo quy dinh ciia NN
4. Lao dong nguodi 140
5. Thu nhép binh quan Tl:iéu 10,00 | Truong hop ké hoach doanh thu;
nguoi/thang dong loi nhuan nam 2020 datrvu’at ke
hoach thi Cong ty co che do tang
ty l¢ % tiéen luvong cho CBCNV
(tang cao hon muc
10.000.000d/ng/thang).
6. Loi nhuan trudce thué Ty dong 2,50
7. Thué TNDN (20%) Ty dong 0,50
8. Loi nhudn sau thué Ty dong 2,00
9. (LNST)
10. Trich 1ap cac quy
- Quy dau tu phat trién Ty dong Nam 2019 Céng ty phat hanh
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CP ting von diéu 1é tir 114,73 ty
lén 152,97 ty dé huy dong von,
dau tw cho ddy chuyén san xudt,
nén khong thuc hién trich lap

Quy BTPT
- Quy khen thuong phtic | Ty dong 0,50
loi
11. Loi nhuan con lai Ty dong 1,50
12. Chia cb tic Pong 0
13. Loi nhuén dé lai Ty déng 1,50

Kinh trinh Pai hoi Dong c6 dong.

TP.HCM, ngay 27 thang 6 nam 2020.
TM .HQI PONG QUAN TRI
CONG TY CO PHAN CO PIEN THU PUC
CHU TICH

NGUYEN MINH QUANG
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CONG TY CO PHAN CO PIEN THU PUC

Lo _—

TO TRINH
Kinh givi: DAT HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CO PIEN THU PUC
( V/v : Tién thit lao Hpi dong qudn tri - Ban kiém sodt, va tién liwong
ciia Chii tich Hpi dong qudn tri, Tong Gidm Déc trong néim tai chinh 2020)

Kinh giti: DAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CO PIEN THU bUC

- Can cir ludt Doanh nghiép s6 68/2014-QH13 - dwge Quoc Hoi nide Cong hoa Xa
hoi Chu nghia Viet Nam thong qua ngay 26/11/2014;

- Can cir Diéu 1¢ t6 chire va hoat dong ciia Cong ty Coé phan Co dién Thit Pirc;

bé dam bao quyén lgi va trach nhiém cua Hoi dong quan tri, Ban ki€ém soat doi

v6i viée diéu hanh va giam sat qua trinh hoat dong san xuat kinh doanh Cong ty C6 phan
Co dién Thu brc;

Hoi déng quan tri Cong ty Co phan Co Dién Thii e kinh trinh Pai hoi dong co

doéng xem xét va thong qua mirc thu lao, tién lwong cho cac thanh vién Hoi dong quan tri
va Ban kiém soat trong ndm 2020 nhu sau:

e Tién lwong Chi Tich Hoi dong Quan tri :  26.000.000 dong/thing;

e Tién luong cua Tong Giam Dbc Cong Ty:  24.000.000 dong/thang;

e Thu lao thanh vién Hoi ddng Quan tri (kiém nhiém: 4 ngudi) : 3.000.000
dong/nguoi/thang;

e Tién luong cua Truong Ban kiém soat chuyén trach: 10.000.000 dong/thang;

e Thu lao thanh vién Ban Kiém soat (kiém nhiém: 2 nguoi ) :
2.000.000d0ng/nguwdi/thang;

< TONG CONG: 912.000.000d (Chin trim muwoi hai triéu ddng), trong do :

Tién thu lao (khong bao gdm thué TNCN) ciia 04 Thanh vién Hoi Pong Quan tri va
02 thanh vién Ban Kiém so4t (kiém nhiém) trong nim 2020 1a : 192.000.000d
(Mot tram chin muoi hai triéu dong )
Tién luong cua Chu tich Hoi ddng Quan tri (khong bao gdm thué TNCN) trong nim
2020 1a : 312.000.000d
( Ba trdam muwoi hai triéu dong )
Tién luong cta Téng Giam Pdc (khong bao gom thué TNCN) trong nam 2020 13 :
288.000.000d
(Hai tram taém muoi tam triéu dong )
Tién lwong ctia Trudng Ban kiém soat chuyén trach (khong bao gom thué TNCN)
trong nam 2020 13 : 120.000.000d (Mot tram hai mwoi triéu dong);
Cdc khodan thu nhdp ciia cdc Thanh vién Hoi dong Qudn tri, Ban kiém sodt, Chii tich
HDPOQT, Téng Gidm doc bao gom: tién thué thu nhdp ca nhan (néu c6 ), tién luong,
thit lao néu trén dwgc tinh vao chi phi san xudt kinh doanh ciia Cong ty.
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Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TP.HCM, ngay 27 thang 6 nam 2020.
TM .HQI PONG QUAN TRI
CONG TY CO PHAN CO PIEN THU PUC
CHU TICH

NGUYEN MINH QUANG
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CONG TY CO PHAN CO PIEN THU PUC

Lo _—

] ‘ TO TRINH DAL HQI PONG CO PONG
Vv : Uy quyén cho HDQT quyét dinh chon don vi thuc hién kiém toan bdo cdo tai
chinh nam 2020 cua Cong ty

Kinh giti:  PATI HQOI PONG CO PONG THUONG NIEN NAM 2020

- Can cir ludt Doanh nghiép s6 68/2014-QH13 - dwge Quoc Hoi niede Cong hoa Xa
hoi Chu nghia Viet Nam thong qua ngay 26/11/2014;

- Can cit Piéu 1é t6 chirc va hoat dong ( da sira d6i, bo sung ) ciia Céng ty C6 phan
Co dién Thu Pirc dwoc Dai hoi dong co dong thuong nién 2019 thong qua;

- Theo dé nghi ciia Ban Kiém sodt Céng ty CP Co dién Thit Pirc;

Hoi dong Quan tri Cong ty CP Co Dién Thu Duc trinh Dai hoi dong c6 dong danh
sach 03 Cong ty kiém toan ddc l1ap s€ duoc xé‘t chon, dé thuc hién kiém toan Bao cao Tai
chinh cua Cong ty trong ndm tai chinh 2020 goém:

1. Céng ty TNHH Kiém toan TTP

Dia chi: Tﬁng 12, Thap Tay, Hancorp Plaza, 72 Tran bang Ninh, Phuong Dich Vong,
Quan Cau Giay, TP. Ha Noi.

2. Cong ty TNHH Hang Kiém AASC
bia chi: Lau 3, Toa nha Galaxy 9, S69 Nguyén Khoai, Q4, TP. HCM.
3. Cong ty TNHH Kiém toan & Tu van RSM Viét Nam
Dia chi: Lau 5, Toa nha Sai Gon 3, 140 Nguyén Vian Tha, P. Pa Kao, Q1, TP. HCM.

Kinh trinh Pai hoi dong c6 dong thong qua viéc uy quyén cho Hoi dong Quan tri
Cong ty quyét dinh chon don vi thuc hién kiém toan bao cao Tai chinh ban nién va ca
nam 2020 cua Cong ty CP Co dién Thu Dtic theo quy dinh cta phap luat.

Kinh trinh Pai hoi dong c6 dong.
TP.HCM, ngay 27 thang 6 nam 2020.
TM .HQI PONG QUAN TRI

CONG TY CO PHAN CO PIEN THU bU'C
CHU TICH

NGUYEN MINH QUANG
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