Bdo cao thuong nién Cong ty CP Co dién Thii Dirc nam 2020

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO PIEN THU PUC Pjc 1ap - Tw do - Hanh phic
So: 05 /BC-CPTH-HPQT TP. Ho6 Chi Minh, ngay 23 thang 03 nam 2021

BAO CAO THUONG NIEN
Cong ty c6 phian Co Dién Thi Dirc
Nam 2020
I. Thong tin chung:
1. Thong tin khai quat:
- Tén giao dich: Cong ty co phﬁn Co Dbién Thu brc.
- Gidy ching nhan ding ky doanh nghiép va ma s thué sb: 0301824508.

- Vén diu 1&: 152.973.330.000 dong (Mot trdm ndm muoi hai ty, chin trim bay
muoi ba tri€u, ba tram ba muoi nghin dong).

- Vbn dau tu ctia chu s¢ hiru: 152.973.330.000 dong (Mot tram nam muoi hai ty,
chin tram bady muoi ba tri€u, ba tram ba muo1 nghin dong).

- bia c‘hi: Km s6 9, Xa 16 Ha Noi, Phuong Truong Tho, Thanh ph6 Tha Duc,
TP.HO Chi Minh.

- S6 dién thoai: 028.22144647
- S6 fax: 028.38.963159
- Website: www.codientd.com

- Email: codientd@vnn.vn

- Mai ¢ phiéu: EMC

Qua trinh hinh thanh va phat trién:

- Cong ty ¢b phan Co dién Thi Purc tién than 1a Nha May Sira Chita Co Dién - 13
mdt doanh nghi¢p Nha nudc, truc thugec Cong ty Dién luc 2, dugce thanh 1ap tr nam
1976. Nam 1996 dbi tén thanh Nha May Co Dién. Dén thang 6/1999, tach khoi Cong
Ty bién Luc 2 va truc thudc Téng Cong ty Dién luc Viét Nam (nay 1a Tap doan Pién
Luc Viét Nam), duoc thanh 1ap theo Quyét dinh sé 31/1999/QD-BCN ngay
03/06/1999 cua Bo Cong nghiép Viét Nam, va ddi tén thanh Cong ty Co dién Tha
Duec.

- Theo Quyét dinh s6 337/QD-BCN, ngay 26/01/2007 cua Bo Cong nghiép;
Quyét dinh s6 1092/QD-BCT ngay 15/10/2007 cua Bo Cong Thuong Cong Ty Co
Pién Thii Puc duoc duyét phuong an co phan hoa chuyén tir doanh nghiép Nha nuée
sang hoat dong theo mo hinh Cong Ty ¢6 phan.
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- Sau khi to chirc Pai hoi co dong thanh lap, ngay 02/01/2008, theo gidy ching
nhan dang ky kinh doanh do S& Ké hoach dau tu TP. Ho Chi Minh c4p, Cong Ty C6
phin Co Pién Thu Puc di chinh thirc di vao hoat dong theo mo hinh Cong Ty c¢b
phin, trong d6 Tap Poan Pién Luc Viét Nam (EVN) giir 40,05 % vén diéu 18 (dén
thoi diém 31/12/2016 ).

- Ngay 29/11/2012, theo Quyét dinh chip nhan ding ky niém yét cd phiéu so:
128/QD-SGDHCM, ngay 31/8/2012 cua S& Giao dich chimg khoan TP. H6 Chi
Minh, CTCP Co dién Thi P di chinh thirc ding ky niém yét 8.073.000 c6 phiéu
cua Cong ty giao dich ching khoan trén san TP.HCM (HoSE), v&i ma ching khoan
EMC.

- Nam 2016, Theo gidy chimg nhan s6 10/GCN-UBCK ngay 04/02/2016, Cong ty
phat hanh thanh cong 3.400.000 cb phin ra cong ching va di niém yét bd sung trén
san HoSE. Pdng thoi, Cong ty ciing da tién hanh thay ddi gidy chiing nhan dang ky
doanh nghiép 1an 5 ngay 20/06/2016 ting von diéu 1& tir 80.730.000.000 dong 1én
114.730.000.000 dong.

- Pén cudi thang 3/2018, thuc hién chu truong cua Chinh phi va Nganh Dién,
Téap doan Pién luc Viét nam da thoai toan bo phan von Nha nude tai CTCP Co dién
Thi Ptrc ( 40,05 % vén Diéu 18 ) theo phuong thirc khép 1énh trén san chimg khoan
HoSE.

- Nam 2019, theo gidy chimg nhin s6 19/GCN-UBCK ngay 20/03/2019, Cong ty
phét hanh thanh céng 3.824.333 ¢ phan ra cong chung va di niém yét bo sung trén
san HoSE. Pong thoi, Cong ty ciing da tién hanh thay ddi gidy ching nhan dang ky
doanh nghiép 1an 7 ngay 12/07/2019 ting vén diéu 1& tir 114.730.000.000 dong 1én
152.973.330.000 dong.

2. Nganh nghé va dia ban kinh doanh:

2.1. Nganh nghé kinh doanh: Ché tao may bién 4p, ché tao phu tling cho cac nha
may dién, phu kién duong day va tram dién, ti bang dién cac loai; Thi nghiém va stra
chita thiét bi dién; Gia cong co khi, san xuat tru dién thép va gia d& thiét bi dén
500KV; Kinh doanh va XNK may bién 4p, cac phu ting, thiét bi dién. Stra chira, lap
dit cac to may phat dién Diesel; Xay ldp cong trinh dién cong nghiép va dan dung dén
cép dién 4p 220KV; Kinh doanh thiét bi cong nghé thong tin, vién thong, kinh doanh
du lich 1t hanh qudc té va ndi dia. Kinh doanh khach san; Cho thué mit bang, nha
xudng, kho bai; San xuét cap dién, day di¢n tur cac loai; Khai thac, xdy dung cong
trinh nha may thuy dién vira va nhé; Kinh doanh bat dong san; van tai hang hda bang
duong bg, duong thiy ndi dia, duong bién...

2.2. Pia ban kinh doanh: Cong ty c6 dia ban hoat dong kinh doanh trén pham vi
ca nudc.
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3. Théng tin vé mé hinh quén tri, té6 chivc kinh doanh va by mdy qudn Iy:

3.1. M6 hinh quan tri:
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3.3. Cac cong ty con, cong ty lién két: Khong co.
4. Pinh hwong phit trién:
4.1. Cac muc tiéu chii yéu ciia Cong ty:

* Muc tiéu ctia Cong ty 1a huy dong va sir dung vén co hiéu qua trong viéc phat
trién san xuat kinh doanh theo cac chirc ning kinh doanh cua Cong ty nhdm muc tiéu
thu 1oi nhuan toi da, tao cong an viéc lam 6n dinh cho nguoi lao dong, tang loi tirc
cho cac co dong, dong gop cho Ngan sach Nha nudc, thuc hién cac cong tac xi hoi va
phat trién Cong ty ngay cang phat trién bén viing, cu thé:

- Pay manh cong tac xay dung quy hoach, ké hoach dau tu dé phat trién cac san
pham, hang hoa trong nudc san xuat duoc.

- Tap trung xay dung chién luoc kinh doanh hiéu qua, ning cao quy mo, ning suat va
chat lugng san pham,

- Coi trong va uu tién moi ngudn lyc ciia Cong ty clng voi sy quan tim cua Nha
nude, cac cap BO nganh dé dau tu xdy dung moi, cai tao nha xudng, mua sim céc
thiét bi cong nghé¢ moi hién dai phuc vu cho cong tac thiét ké, ché tao thur nghiém san
pham, da dang hoa san phim d4 san xuat duoc va phat trién nhiéu san phim mai, dic
biét 1a may bién ap phin phdi siéu ton thit va may bién ap luc dung luong t6i
63MVA — dién ap110KV.

- Lién két v6i cac dbi tac nude ngoai, ting bude dau tu cong nghé san xuét tién tién
nhat dé ché tao cac loai san phim cé chat lugng cao ma trong nudc chua san xuét
dugc. Nhap khau cac cong ngh¢ va thiét bi san xuat hién dai phuc vu cho hoat dong
san xudt kinh doanh ctia Cong ty ¢ hiéu qua.

4.2. Chién lwgc phat trién trung, dai han:

- Pau tu cong ngh¢ va trang bi thém thiét bi hién dai, ddy manh cong tac nghién
clru san pham moi c6 chat lugng phi hop véi da dang d6i tugng khach hang trén co
s& phat trién nguyén vat liéu sin c6 trong nudc. Cai tién, ning cdp miu mi, chit
luong va nhin mac san phim phi hop véi thi hiéu nguoi tiéu ding trong va ngoai
nuoc.

- Mo rong mang ludi tiéu thu san pham trong nude va ngoai nudc, tap trung dau
tu vao cac vung thi truong con thiéu, con yéu. Nang cao thi phin cung cap thiét bi co
khi- thiét bj dién trong ca nudc va ting cuong cong tac xuat khau. Timg budce ap dung
phuong thirc phan phéi hién dai két hop hé théng phin phdi truyén théng hién co.
Chu trong vao cong tac chéng gid mao, muon danh nghia va bao v¢ thuwong hi¢u EMC
cua Cong ty.

- Nang cao chat lugng san pham, nang suat va nang luc canh tranh dé tién t&i
xuat khau san pham.
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- Cong ty s€ tap trung vao cong tac hd tro khach hang va thyc hi¢n tdt dich vu
hau mii; c¢6 chién luoc kinh doanh linh hoat, nhat 1a dbi v&i nhitng khach hang c6
doanh thu t6t dam bao chinh sach ban hang ciia Cong ty trong timg thoi ky.

- Céac muyc tiéu phat trién bén viing (moi truong, xd hoi va cong dong) va
chwong trinh chinh 1ién quan dén ngin han va trung han ctia Cong ty:

Tiép tuc thuc hién va duy tri tét hé théng quan 1y luong tiéu chuin ISO
9001:2015. Tich cyc tham gia bao vé moi trudng bang cach sir dung nhitng nguyén
vat liu sach, than thién vd1 moéi truong; déng tho1 hoan thi€n, nang cép hé théng
trang thiét bi xtr 1y hé théng nudc thai, v€ sinh méi truong. Duy tri cdc hoat dong xa
hdi va hop tac chat ché vaoi cac don vi, khach hang, dé cong tac phuc vu cong déng va
ngudi dan ngiy cang t6t hon .

5. Cac rui ro:

Cac rii ro c6 thé anh hudéng dén hoat dong san xuat kinh doanh va thyuc hién
cac muc ti€u cua cua Cong ty:

5.1. Rii ro vé kinh té va ting truéng kinh té:

Su bjé'n dong cua lgm phét, 13i suét, ty gi’é, chinh sach cua Chinh phu cé
tac dong truc ti€p hoac gian tiep dén hoat dong va két qua kinh doanh cua Cong ty.

La mét doanh nghi€p hoat dong chinh trong linh vgc ché tao cac loai may
bién ap (trong d6 nguy€n vat liéu chinh dé san xuat chiém ty 18 60% phai nhap khau)
nén c6 thé nodi, moi truong kinh té vi mo trong nudc c6 nhitng anh hudng truc tiép
va manh m& qua trinh phat trién ctia Cong ty.

5.2. Rii ro lam phat:

Néam 2020, lam phat dugc dy bao s€ tiép tuc c6 muc ting thip (khoang
2%) nhung van c6 mot s6 nhan t& ¢ thé giy lam phéat kho ludng nhu tin dung tang
truong cao hon, gdy anh hudng téi hoat dong kinh doanh cua cac doanh nghiép vé
ca mat béng dau vao va diu ra cling nhu cac hoach dinh chién lugc cua cac doanh
nghi¢p va ctua Cong ty.

5.3. Rui ro lii suit:

Bén canh lam phat, 13i sut 1a mot chi s tai chinh vo cung quan trong ma
Cong ty phai luén theo ddi va cap nhat hang ngay nham dua ra cac chién lugc dau tu
hop 1y. Khi 13i suat tang 1én s& anh huong truc tiép dén tinh hinh san xuat kinh doanh
clia cac doanh nghiép. Chinh vi thé, khi 13i suat bién dong s& anh hudng nhat dinh dén
tinh kinh doanh cua Cong ty. Dé han ché tac déng cta 13i sudt 1én hoat déng kinh
doanh, Cong ty ap dung nhiéu blen phap nham thit chat ch1 ph1 nhu glam von vay tur
ngan hang va thay bang cac nguon khac c6 chi phi Von thip hon, ddng thoi ting
cuong huy dong von cho san xuét kinh doanh tir cac ¢ dong ctia Cong ty qua viéc
phat hanh c6 phiéu ting von diéu 8.

5.4. Riii ro vé luit phap:
, Sy thay doi vé chinh sach 1a van dé tat yéu va it nhiéu giy ra anh huong
dén tinh hinh hoat dong san xuat kinh doanh cua Cong ty. Tuy nhién rui ro phap 1y
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la rai ro thudc khia canh hé thong, doi hoi Cong ty phai co nhitng diéu chinh va
thich ing phu hop dé phat huy t6i da mat thuan loi, han ché mat bat loi ma mdi sy
thay ddi chinh sach gy ra d6i voi hoat dong san xuat kinh doanh cua Cong ty. Hién
nay Cong ty di c6 co ché theo ddi, cap nhat va diéu chinh nén phan nao di thich
nghi v6i nhitng sy thay doi vé méi trudng phap 1y ¢ Viét Nam.

5.5. Riii ro vé ngudn nguyén liéu:

Cac loai vat li€u chinh nhu ton tam, ton silic, thép vo dinh hinh
amorphous, ddy dién tir, dong, dau bién thé, xing dau... Cong ty str dung chu yéu
duoc mua lai tir cdc Cong ty cung (mg trong nudc va mot sd duoc nhap khau tir
nudc ngoai.

bé giam thiu riii ro tir sy bién dong g1a nguyén vat liéu dau vao den hoat
dong san xuat kinh doanh, Cong ty thuc hién cong tac nhdp khau tryc tiép vat tu
nguyén liéu chu yéu dé san xuét dua trén ké hoach san xuét kinh doanh hang nam.
Pong thoi, Cong ty ciing c6 du bao va ké hoach nguon nguyén liu du trir linh hoat,
dic biét 1a nguyén liéu chinh dé chu dong trong san xuit.

5.6. Riii ro vé ty gia:

Trong hoat dong kinh doanh chung, Cong ty thuc hién cong tac san XuAt
mot phan pha1 nhap khau nguon nguyén vat liéu tir nudc ngoai. Ngudn nguyén licu
nhap khau cua Cong ty chu yéu duoc mua tir cac nude G7, Nhat, Nga ... Viéc thanh
toan tién hang dugc st dung bang céac ngoai t¢ nhu USD, EUR, JPY ... Do vay bat ky
su thay d6i ty gia ndo ciing anh huong dén két qua hoat dong san xuit kinh doanh
cua Cong ty.

5.7. Rii ro vé san lwong va tiéu thu sin phim:

Ké hoach san xuit kinh doanh cua Cong ty dugc xay dung dya vao mot
phan cua cong tic du bao san lugng san pham dugc san xuit va kha ning tiéu thu
san phim cua cac khach hang trong nganh Dién, khach hang céng nghiép dia
phu’ong trong cac nam t6i. Do do, n€u co yeu t6 khach quan hodc bat kha khang
nao lam san lugng san pham duoc san xudt va kha ning tiéu thy san pham thue té

thdp hon dy bao ciing ¢ thé anh huong dén két qua san xuét kinh doanh chung cua
Cong ty.

5.8. Rii ro khac:

Ngoai cac rai ro ké trén, Cong ty ciing ¢6 kha ning gip phai cc rai ro
khac nhu thién tai, dich hoa, hoa hoan, dich bénh covid-19..., la nhing rui ro bat
kha khang, néu xay ra s& gy thiét hai cho tai san, con ngu01 Va tinh hinh hoat dong
chung clia Cong ty. Dé han ché thiét hai tir cac rii ro nay, Cong ty da mua bao hiém
rii ro cho cac tai san nhu nha xudng, hang hoa thanh phdm ton kho va bao hiém con

nguoi.
I1. Tinh hinh hoat dong trong nam:
1. Tinh hinh hoat déng sdn xudt kinh doanh:
1.1. Két qua hoat dong sin xuat kinh doanh trong nim:

Pvt: triéu dong
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STT Chi tiéu 2018 2019 2020

1  Doanh thu thuan vé ban hang: 294.701 | 423.086 | 621.419
va cung cap dich vu

2 Loi nhuén thuan tr HDKD 32 1.548 4.008

3 Loi nhuin sau thué thu nhip 632 1.249 1.128
doanh nghi¢p

4  Loi nhuin sau thué cta cd 632 1.249 1.128

dong cong ty.

1 | Tang truong doanh thu thuan 13,7% | 43,6% | 46,8%

2 Tang trudng loi nhuan HBDKD -98,6% | 4.737,5% 158,9%

3 Tang trudéng loi nhudn sau -47,2% 97,6% -9,7%
thué

Nguén: BCTC da kiém todn nam 2018-2020

Trong ndam 2020, mic du vién canh kinh té trong nudc va nganh Cong nghiép
nGi riéng c6 thé thuan loi nhung van con t6n tai nhitng rii ro dbi véi ting trudng kinh
té trong dai han. Du ng du phong 16n trong khu vie cong, kho khin cua nén kinh té
trong nudc va nganh san xuat co khi néi riéng, da co6 anh hudong dén san phiam cia
doanh nghi€p san xuét thiét bj co khi dién nhu Cong ty cé phan Co Dién Tha Pic.
Tuy nhién, bang nd lyc cua tap thé nguoi lao dong, su quyét tam cua Hoi dong Quan
tri, Ban Tong Giam Déc, Cong ty da linh hoat van dung cac chién luoc san xuat kinh
doanh phu hop tai timg thoi diém dé cb ging dat ké hoach kinh doanh da dé ra.

Nam 2020, nhiéu yéu tb trong gia thanh phai diéu chinh ting theo quy dinh cta
nha nude (nhu: gia tién dién, luong t6i thiéu dé trich dong BHXH-BHYT, tién thué
nha dat ...) 1am anh hudng khong nhd dén chi phi gia von chung ctia Cong ty.

Mic du gip nhidu kho khin nhu d3 néu, nhung Cong ty c6 phin Co Pién Thu
Duic di quyét tam vuot qua, di tim kiém va thue hién nhiéu giai phap kinh té k¥ thuat,
giam chi phi dé bu dip nhitng chi phi gia ting. Két qua thuc hién cdc chi tiéu ké
hoach dugc Dai hoi c6 dong 2020 giao cho, cu thé:

e Doanh thu thudn ban hang va cung cip dich vu cua cong ty dat 621.419 triéu

d6ng, ting 46,8% so voi ndm 2019.
e Loi nhuin sau thué cua cong ty dat 1.128 tri¢u ddng, giam -9,7% so voi nim
2019.

1.2.  Tinh hinh bién dong cac khoan chi phi:

Pvt: tridu dong

Trang 7/23




Bdo cdo thwong nién CTCP Co dién Thi Dirc 2020

1  Gia vén hang ban va dich vu cung cdp = 264.850 | 397.644 | 586.763
2 Chi phi ban hang 8.353| 10.334| 14.626
3 Chi phi quan ly doanh nghi¢p 14.959 10.560 10.098
4 Chi phi tai chinh 6.755 5.435 5.956
5  Chi phi khac 52 539 946
Tong chi phi 294.969 | 424.512 | 612.433
1 G,ié vén hang ban va dich vu cung 90% 94% 94.4%
cap/DTT
2  Chi phi ban hang/DTT 3% 2% 2.4%
3 Chi phi quan 1y doanh nghi¢p/DTT 5% 3% 2%
4 Chi phi tai chinn/DTT 2% 1% 1%
5  Chi phi khac/DTT 0% 0% 0.2%

2. To chirc va nhdn sw

2.1. Danh siach Ban diéu hanh:
4+ Ong: BUI PHUOC QUANG Téng Gidm déc

S6 lugng c6 phan ndm giir: 0 ¢ phan, trong d6:

- SO ¢6 phan ca nhan s¢ hiru: 0 c6 phan.

- S6 ¢6 phan dai dién phin von nha nude (EVN): 0 cb phan

Tir Dén
thang/nim | thdng/nam

Chirc danh

02/1992 10/1992

Nhan vién phong Tai vu — Nha may stra chita Co Dién.

11/1992 07/1996

Nhén vién phong KHKT — Nha may stra chita Co Pién

07/1996 11/1999

Phoé Truong phong Kinh doanh — Nha méy stra chita Co Dién

11/1999 03/2000

Pho Trudng phong Kinh doanh — Cong ty Co Dién Thu Dirc

03/2000 04/2000

Pho Truéng phong Té chirc Hanh chanh — Céong ty Co Pién Tha Duc

04/2000 10/2000

Chanh Van phong — Cong ty Co Pién Thi Puc

10/2000 10/2004

Trudng phong Kinh doanh — Cong ty Co Dién Thu Puc

11/2004 05/2014

K¢é toan truéng Cong ty CP Co Dién Thii D
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05/2014 07/2015 | Gidm dbc Cong ty c6 phan Co dién Thu Dic

07/2015 nay Téng Giam dbc Cong ty c¢d phan Co dién Tha Duc

+ Ba: LE THI NGOQC ANH : Ké toan Truéng

- SO lugng ¢6 phan s¢ hitu: 0 c6 phan.

Tir Dén Chirc danh
thang/nam | thing/nam

06/2020 Pénnay | K€ todn tong hop, Ké toan Truong CTCP Co Dién Thu Buc

+ Ba: NGUYEN THI LOAN : Phu trdch Phong Ké todn — Tai chinh

- SO lugng ¢6 phan so hitu: 0 co6 phan.

T Dén Chirc danh
thang/nam | thang/nam

Dén thang | Ph phong, Phu tréach phong Ké toan Tai chinh CTCP Co Dién Thia Duc
05/2020

11/2019

2.2.  Nhirng thay déi trong Ban diéu hanh:

Trong nam 2020, nhan su trong Ban Téng Giam d6c gdm Téng Giam dbc/ Giam dbc
diéu hanh; Ba Lé Thi Ngoc Anh- duoc bd nhiém Ké toan Trudng thay thé Ba Nguyen
Thi Loan, thdi nhiém Phuy trach Phong KTTC, dugc DPHDCP- Ban kiém soat bau lam
Trudng Ban Kiém soat.

S6 lwong can b, nhan vién:
Lao dong tai thoi diém 31/12/ 2020 1a: 128 nguoi
Trong do:
+ Trén DPai hoc: 03
+ Paihoc: 38
+ Cao déng, trung cap: 18
+ COng nhan: 54
+ Lai xe: 7
- Chinh sach d6i v6i ngudi lao dong:
* Chinh sdach dao tao:

Cong ty ludn quan tim dén cong tac dao tao, phat trién ngudn nhan luc, hing nim
Cong ty déu xay dung ké hoach dao tao cho CBCNV va trién khai thyc hién nghiém
tac, cu thé nhu sau:

+ Pao tao nhan vién méi véi muc dich dé nhan vién méi nhanh chong nim bét cong
viéc va hoa nhap vao moi tru:ong lam viéc cua Cong ty. Gidi thi€u vé Cong ty va san
pham cua Coéng ty, thoa udc lao dong, ndi quy lao dong, an toan lao dong, chie nang
nhiém vy theo mé ta cong viée cua ting CBCNV, hé thdng quan 1y chat lugng I1SO
9001:2015.
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+ Hudn luyén vé an toan lao dong, phong chay chira chay, so ctru, cip ci,...
+ Pao tao k¥ nang quan tri cho CBCNV cép trung.

+ Dao tao chuyén mon, nghiép vu nhu: ban hang, ky nang giao tiép, quan 1y kho,
quan 1y chét luong san pham.

+ Pao tao cho cong nhan mai, dao tao nang bac, va dao tao cong nghé mdi cho céng
nhan ci,...

* Chinh sdch tién lwong, thuéng:

+ Cong ty xdy dung quy ché tra luong, thuong, hé thong thang bang lwong va phu cip
riéng phi hop voi ngang nghé hoat dong, dam bao cho ngudi lao dong dugc huong
day du cac ché do theo quy dinh ctia nha nudc, twong ximg véi trinh do, cong viéc,
nang lyc va mirc do dong gop cling nhur sang tao cua timg nguoi, tao dugc sy cong
bang, dong vién, khuyén khich CBCNV hing say lam viéc, thuc day phat trién san
xuat kinh doanh ctia Cong ty.

+ Cong ty tra lwong cho CBCNV theo don vi san pham san xuét ra va tiéu thu trong
thang, quy, nam trén co s& vi tri cong viéc va danh gid két qua cong viéc cua tung
nguoi trong thang.

* Cdc ché dé, chinh sdach khdc véi nguwoi lao dong:

+ Cong ty thuc hién dang va ddy du cac ché do ddi v6i ngudi lao dong theo quy dinh
cua Bo luat Lao dong.

+ Cong ty to chic kham strc khoe dinh ky va kham bénh nghé nghiép hang nim cho
CBCNV ¢ phat hién bénh 1y kip thoi cham soc va diéu tri.

+ Cong ty ludn cha trong dén cong tic Bao ho lao dong, cong tac an toan, vé sinh lao
dong, phong chay chira chay.
+ Cong ty rit quan tim dén moi truong va diéu kién lam viéc ciia ngudi lao dong;

trang ddy du phuong tién lam viée, bao ho lao dong, ap dung cac bién phap chéng

nong, giam bui, giam tiéng on, phy cip cho ngudi lao dong trong moi truong ning
nhoc, doc hai...

3. Tinh hinh diu tw, tinh hinh thywc hién cdc dw an:

3.1. Ciac khoan dau tu 16m trong nam 2020: Thyc hién Nghi quyét ctia Pai hoi co
dong nam 2020, Cong ty da tiép tuc dau tu thém hé thdng cac trang thiét bi, nang cip
day chuyen san Xuat ché tao MBA truyen tai va Phong Thi nghiém cao ap cua Cong
ty, v6i ngudn von dau tu hon 25 ty ddng. Chinh nho nhitng thiét bi duoc ting cudng
nay, nam 2020 nang suat lao dong ciia Cong ty da tiang cao 10 1ét, chit lugng thanh
pham xuat xudng 6n dinh, tao dugc uy tin thuong hiéu EMC d6i voi cac khach hang
trong va ngoai Nganh Dién.

3.2. Céc cong ty con, cong ty lién két: Khdng co.

4. Tinh hinh tai chinh:

4.1. Tinh hinh tai chinh:

Pvt: triéu dong

Chi tiéu Nam 2019 Nam 2020 % tang/giam

Trang 10/23




Bdo cdo thwong nién CTCP Co dién Thi Dirc 2020

A e 342.383 458.208 33,8%
Tong gia tri tai san
\ 0,
Doanh thu thudn 423.086 621.419 46,9%
0,
Loi nhuan tir hoat dong kinh doanh 1.548 4.008 158,9%
- - 0,
Loi nhuan khéc 74 765 1.033,8%
r - 0,
Loi nhuén sau thué 1.249 1.128 9,7%
Ty 18 lgi nhudn tra ¢ tirc )
4.2. Céc chi tiéu tai chinh chi yéu:
Chi tiéu Nam 2019 Nam 2020 Ghi cha
1. Chi tiéu vé kha ndng thanh todn
+ H¢ s6 thanh toan ngin han:
Tai san ngin han/No ngin han 1.34 1.54
+ Hé sb thanh toan nhanh
Tai san ngan han - Hang t6n kho 0.37 0.57
No ng::fln han
2. Chi tiéu vé co cau von
+ Hé so No/Tong tai san 53.06% 64.80%
+ Hé s6 Ng/Vén chu so hiru 113.13% 184.10%
3. Chi tiéu vé nang lic hoat dong
+ Vong quay hang ton kho
Gia von hang ban/Hang ton kho binh quan 2 95 314
Doanh thu thu?}n/Téng tai san 1.24 1.35
4.Chi tiéu vé kha nang sinh loi
+ Hé sb Loi nhuan sau thué/Doanh thu thuin 0.29% 0.18%
+ Hé s6 Loi nhuan sau thué/Vén chu sé hitu 0.78% 0.70%
+ Hé sb Loi nhuén sau thué/Téng tai san 0.36% 0.25%
+ Hg¢ s0 Loi nhun tir hoat dong kinh
doanh/Doanh thu thuan 0.37% 0.64%

5. Co cdu co dong, thay doi von ddau tw cua chu so hitu

5.1. C6 phan tai thoi diém ngay 31/12/2020, co cAu von diéu 1¢ ciia Cong ty nhu

Sau:

* Tong sé c6 phan: 15.297.333 (Muwoi ndm triéu hai tram chin mwoi bdy ngan ba

tram ba mwoi ba co phan).

* Ménh gid c6 phan: 10.000 dong/cd phan.
* 86 hwong co phan chuyén nhwong tw do: 15.297.333 ¢6 phan.
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* 6 lwong co phan han ché chuyén nhwong: 0 c6 phan.

5.2. Co ciu co dong:

Thong tin chi tiét vé co cdu cd dong:

STT Loai hinh sé hiru S6 lqu;ng cd | Ty l~é so lu’mslg b Co ciu c6 dong
phan hiru &6ng T6 chirc | Canhan
Co dong nha nudc: 0 0% 0
1 Tap doan dién luc Viét
Nam.
Co dong sang lap/ ¢ 0 0% 0
5 dong FDI
- Trong nudc
- Nuwoc ngoai
C6 dong 16m: 14.462.203 | 94,54% 7 7
3 - Trong nudc 14.462.203 | 94,54% 7 7
- Nudrc ngoai
C6 dong nhé: 835.130 5,46% 672 672
4 - Trong nuoc 835.130 5,46% 672 672
- Nwoc ngoai
Téng cong 15.297.333 | 100% 679 679

(Ghi chii: Theo danh sdch cé dong chot tai thoi diém ngay 16/03/2020 do VSD cung cdp)
5.3. Tinh hinh thay déi von dau tw ciia chii s hiru:

Tu cuéi thang 03/2018, trong co ciu V(A’)Il’ s& hitu CTCP, Cong ty da thoai hét toan bo
phan von nha nude (trudc ddy do EVN nam giir).

d) Giao dich c6 phiéu quy:

Tinh dén thoi diém hién tai, Cong ty khong c6 cb phiéu quy.

5.4. Cac chirng khoan khac: Khong co.

6. Bdo cdo tic dong lién quan dén méi trwong va xa hdi ciia cong ty:
6.1. Quan 1y ngudn nguyén vit li¢u

a) Tong luong nguyén vat liu dugc str dung de san Xuat va dong goi cac san pham va
dich vu chinh cua to chic trong nim: Bao gdm gd va gidy, téng gid tri khong 1on
chiém duéi 0,5% gia thanh.

b) Béo cdo ti 1é phan trim nguyén vat liéu duoc tai ché duoc sir dung dé san xuat san
pham va dich vu chinh cua t6 chirc: Khéng co.

6.2. Tiéu thu niang lwong

a) Nang luong tiéu thu:
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- Tong sé nang luong tiéu thu truc tiép trong nam 2020, binh quan khoang: 850.000
Kw/h.

b) Nang luong tiét kiém duoc thong qua cac sang kién str dung ning luong hiéu qua:
Khoéng co

¢) Céc bao cao sang kién tiét kiém ning luong (cung cip cac san phdm va dich vu tiét

kiém nang luong hodc str dung ning lugng tai tao); bao cdo két qua cua cac sang kién
nay: Khong co.

6.3. Tiéu thu nwére:

a) Nguon cung cap nude va luong nude str dung: Cong ty c¢o phan cap nude Tha Puc
cung cap; Tiéu thy binh quan: 20 m*/ngay.

b) Ty 1¢ phan trim va tong lwong nudce tai ché va tai sir dung: Khong co.
6.4. Tuén thi phap luit vé bio vé mdi truong:
Cong ty ludn chiu sy kiém tra va giam sat cua co quan Nha nudc co thim quyén V’é\:
mo1 truong. Cong ty cling da xay dung h¢ thong xur 1y nude thai vor cong suat
20m*/ngay. Trong nim 2020, Cong ty khong bi xu phat vi pham do khéng tuan thu
luat phdp va cac quy dinh vé€ moi trudng
6.5. Chinh sach lién quan dén nguwoi lao dong:
a) S6 lugng lao dong binh quan nam 2020: 120 nguoi, v6i mue thu nhdp binh quén
doi voi nguoi lao dong: 12.000.000 dong/ngudi/thang.
b) Chinh sach lao dong nhém dam bao suc khoe, an toan va phic lgi cua nguoi lao
dong: Hang ndm, Cong ty déu to chirc kham strc khoe dinh ky 01 lan/ndm cho toan
thé can by cong nhan vién dé xac dinh bénh nghé nghiép, xac dinh murc stirc khoe deé
o bién phap chita tri kip thoi. Cap phat bao ho lao dong day du va kip thoi to1 tung
bd phan san xuat. M1 truong san xuat khong bi vi pham.
) Hoat dong dao tao nguoi lao dong:
- S6 gio ddo tao CNKT trung binh mdi nam: tir 20 dén 30 gio.
- B6i voi can bod nghién cuu, thiét ké, phat trién cong nghé: cho tham gia cac hoi thao
chuyén nganh.
- Céac chuong trinh phat trién kyq ndng va hoc tap lié‘n tuc dé hd trg nguéi lao dong
dam bao co6 vi¢c 1am va phat trién su nghiép: Tao diéu kién thuan 1er dé can bd cong
nhan Vi§)n tham gia cac khoa hoc ngan han, dai han phuc vu san xuat kinh doanh va
phét trién k§ nang nghé nghiép.
6.6. Bdo c4o lién quan dén trach nhi¢ém ddi v6i cong dong dia phuong:
Cac hoat dong (1§u tu cong dong va hoat dong phat trién cong ddng khac, bao gdm hd
tro tai chinh nham phyc vu cong dong: Ludn tham gia dong gop khi dia phuong co
yéu cau.
6.7. Bio cdo lién quan dén hoat dong thi trwomg von xanh theo huéng din cia
UBCKNN:

Theo chién lugc qudc gia vé ting trudng xanh thoi ky 2011-2020 va tim nhin dén
nam 2050 cua Viét Nam da dugc Chinh phu phé duyét nam 2012 dua ra 3 nhiém vu
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chinh gém: (1). Giam cuong do phat thai khi nha kinh va thac day sur dung nang
lugng sach, nang lugng tai tao; (2). Xanh hod san xuat khuyén khich phét trién cong
nghiép xanh, nong nghiép xanh; (3). Xanh héa 16i song va thuc ddy tiéu ding bén
ving. Pé thuc hién cac nhiém vy nay, Chinh phu da phé duyét ké hoach hanh dong
quéc gia vé ting trudng xanh giai doan 2014- 2020, trong d6 viéc hinh thanh khung
chinh sach tai chinh tang truong, nham huy dong von cho ting truong xanh. Dé nén
kinh té xanh hon thi ban thdn cac doanh nghiép trong nudc phai ¢6 hanh dong cu thé,
thiét thyuc gop phan lam nén kinh té xanh hon. Cong ty co phan Co Dién Thu Duc
luén hudng dén viéc dat tiéu chuan san xuit than thién dén moi truong. Cu thé 1a tur
nam 2008 dén nay, Cong ty dau tu day chuyén va déy manh san xuat san phAm méi
may bién ap phén phdi dung vat liéu Amorphous, c6 ton hao khong tai thap, st dung
hiéu qua kinh té, than thién véi méi truong.

I11. Bao c4o va danh gia ciia Ban Tong Giam déc
1. Ddnh gid két qua hoat dpng sin xudt kinh doanh:
Pvt: triéu dong

STT Chi tiéu Ké hoach | Thuwc hién | TH2020/ | Thwe hién | TH2020/

2020 2020 KH2020 2019 TH2019

1 | Doanh thu thudn 510.000 621.419 121.85% 423.086 | 146,87%

2 | Loi nhuan sau thué 2.000 1.128 56.4% 1.249 | 90,31%

3 Thu nhap trén mdi cd 73 149 48,99%
phan (EPS) (dong)

Trong ndm 2020 loi nhuan sau thué chi dat 56,4% ké hoach ma Pai hoi dong co dong
thuong nién 2020 d& ra. Nguyén nhan loi nhuan sau thué khong dat ke hoach do chi
phi thué TNDN trong nam nim 2020 ting. Vi vay, loi nhuan sau thué nim 2020 dat

1.128 tri¢u dong.

Co ciAu doanh thu 2018-2020:

Pvt: tridu dong
Khoan muc 2018 2019 2020
Gia tri Ty Gia tri Ty Giatri | Ty trong
trong trong
Doanh thu tir ban hang 292.483 99% | 422.038 99% | 621.419 100%
Doanh thu cung cép dich vu 2.218 1% 1.049 1% 0 0%
Céc khoan giam trir doanh 0 0% 0 0% 0 0%
thu
Tong 294.701 100% | 423.086 100% | 621.419 100%
Co céu lgi nhuan gop 2018-2020:
Pvt: tridu dong
Khodn muc 2018 2019 2020
Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
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LN gop tir hoat dong ban 27.820 93% 25.071 98% 34.656 100%
hang
LN gop tir cung cap dich 2.030 7% 371 2% 0 0%
vu
Tong 29.850 100% 25.442 100% 34.656 100%
Ty suit loi nhuin gdop/doanh thu 2018-2020:

Khoan muc 2018 2019 2020
Ty suat LN gop/Doanh thu hoat dong 9,5% 5,9% 5,5%
ban hang
Ty suat LN gop/Doanh thu cung cip 91,5% 35,4% 0%
dich vu
Ty suit LN gop/Doanh thu 10,1% 6% 5,5%

2. Tinh hinh tai chinh:
2.1. Tinh hinh tai san:

Tai thoi diém 31/12/2020, tong tai san cia cong ty c¢6 phan Co dién Thu Duc dat
4582 ty ddng, tang 1159 ty ddng, tuong ng tang 34% so vdi nam 2019. Xét vé mit
co cau thi tai san ngan han ting 46% chiém 77,6% tong tai san va tai san dai han ting
4% chiém 22,4% tong tai san.

Trong co cAu tai san ngin han thi tién va cac khoan twong dwong tién chiém 7,3%
tang 93%, cac khoan phai thu chiém 39% tang 300%, hang ton kho chiém 52% tang

6%, tai san ngan han khac chiém 1,1% giam 43% so voi cung ky.

Dbi v6i co ciu tai san dai han chii yéu 1a tai san c6 dinh chiém 86% ting 4% va dau
tu tai chinh dai han (dau tu vao cong ty lién két) chiém 0,3% so véi cung ky.

Pvt: triéu dong

Khoan muc 2020 2019 Tiang/ (gidm) so voi
diu nam.
Gia tri Ty trong Gia tri Ty trong Gia tri %
A. TAT SAN NGAN | 355.391 77.6% | 243.603 71% | 111.788 37.7%
HAN

l. Tién va céc 25.915 7.3% 13.401 5.5% 12.514 93.4%
khoan twong duong ti€n

1. Piu tu tai chinh 940 0.3% 0 0% 940 100%
ngan han

Il Cac khoan phai| 137.825 39% 46.265 19% 91.560 | 197,9%
thu ngan han

IV. Hang ton kho 186.747 52.4% | 176.943 72.6% 9.804 5.5%

V.  Tai san ngin han 3.962 1% 6.992 2.9% -3.030 -56.7%
khac
B. TAI SAN DAI HAN 102.816 22.4% 98.779 29% 4,037 4.1%
I. Cac khoan phai thu 0 0% 24 0% -24 -100%
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dai han
1. Taisan cb dinh 89.028 86.6% 85.637 86.7% 3.391 3.9%
I11.Tai san do dang dai 3.290 3.2% 4.108 4.2% -818 -20%
han
IV. Cac khoan dau tu tai 249 0.3% 300 0.3% -51 -17%
chinh dai han
V. Tai san dai han khac 10.248 9.9% 8.709 8.8% 1.539 17.7%
T(j)NG CONG TAI 458.208 100% 342.383 100% 115.825 33.8%
SAN

2.2. Tinh hinh n¢ phai tra:

Téng no phai tra clia cong ty ¢ phén Co dién Thu BPure tai ngay 31/12/2020 la 296,92
ty dong chiém 64,9% tong ngudn von, tang 116,4 ty dong tuong duong véi tang 64%
so vo1 nam 2019. N¢ ngan han chu yéu 1a cac khoan no thuong mai nhu phai tra cho
ngudi ban 174,63 ty dong, nguoi mua tra tién trude 2,04 ty dong, thué va cac khoan
phai ndp Nha nudce 0,517 ty va vay cta cac Ngan hang thwong mai 111,46 ty ddng.

Tong ng vay cua cong ty c6 phan Co dién Thi Puc tai ngay 31/12/2020 la 111,46 ty
dong.

Pvt: triéu dong

Khoan muc 2020 2019 Ting/ giam so véi
dau nam.
Gia tri Ty trong Gia tri Ty trong Gia tri %
C. NQ PHAI TRA 296.925 65% | 181.660 53% | 115.265 64%
I.  No ngin han 296.917 100% | 181.652 100% | 115.625 64%
Il. No dai han 8 0% 8 0% 0 0%
D. NGUON VON CHU | 161.282 35% | 160.722 47% 492 0.3%
SO HUU
I.  Vén chu s¢ hitu 161.282 160.722 100% 492 0.3%
II. Ngudn kinh phi 0 0% 0 0% 0 0%
va cac quy khac
TONG CONG NGUON | 458.208 100% | 342.383 100% | 116.893 34%
VON

3. Nhitng cdi tién vé co ciu té chire, chinh sdch, qudn Iy:

Trong ndm 2020, Cong ty xac dinh mo hinh ctia cong ty la Cong ty o phan tu
nhan, to chirc sap Xep lai lyc luzorng lao dong truc tiép va glan t1ep phu hop theo
hudng tinh gon, tiét giam chi phi, giam cc cip quan Iy trung gian, giam chdng chéo

cong vi€c, chirc nang gitta cac by phan, nang cao nang suat lao dong. Quan ly ke
hoach san xuat kinh doanh- tai chinh bang phan mém tién tién nén da kiém soat tot
két qua kinh doanh- quan 1y vat tu va cong tac tai chinh - lao dong tién luong... dé
tung bude dua hoat dong quan ly, to chirc kinh doanh ctiia Cong ty theo mo6 hinh céac
Cong ty san xuat thiét bi dién tién tién trong khu vuc.

4. Ké hoach phdt trién trong twong lai:
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Trong nim 2021 va nhirng ndm tiép theo, Cong ty s& tiép tuc thuc hién chuong
trinh tai co cau by may to chirc quan ly, dau tu trang thiét bi theo hudng cong nghé
hién dai tién tien dé Cong ty kinh doanh hiéu qua. Cong ty van xay dung linh vuc
hoat dong ¢t 161 1a san xuat thiét bi dién voi san pham chinh 1a may bién ap truyén
tai va phan phdi cac loai, cu thé:

4.1. V& cong tac san xuat
+ Tlep tuc dau tu, nang cap cac hé thong, day chuyen san xuit may bién 4p phan

ph01 truyén tai, ddy chuyén san xuét co khi va may moc thiét bi trong hé théng theo
ké hoach di dit ra, dam bao chat lugng, tiét kiém chi phi.

+ Chat luong san pham:

Tim cac giai phap quan ly chat lugng toan dién tir khiu sin xuat dau tién dén
khau cudi cung. Theo do, can kiém soat chit ché cong tac thiét ke thu mua vat tu,
nguyén liéu dau vao, dic biét dbi véi cac nguyén lidu chinh nhu: sét thép, tole silic,
dau cach dién, sir cach dién. Dong tho1, nghiém tac thue hién ding quy trinh he thong
quan 1y chit lugng theo tiéu chuan ISO 9001:2015 trong cac cong doan san xudt.

4.2. V& cong tac nghién ciru va phat trién san phAm méi

Can cr theo phan ng cua khach hang/thi trudng Cong ty xem xét va ra quyét dinh
day manh san xut san pham m&i may bién ap phén phdi dung vat liéu amorphuos, co
t6n hao khong tai thap, su dung hiéu qua kinh té, than thién voi moi truong; dau tu
day chuyén san xuit may bién ap truyén tai 110KV-220KV.

4.3. Vé ¢dng tac ban hang

Trién khai cong tac hd tro khach hang ti€u thu bang cach tlep cén, quang ba san
pham ciia Cong Ty dbi voi nhiéu d6i twong khach hang theo ving mién, phan theo
khu vuc; thuong xuyén thim do v kién phan hoi cua khach hang.

Tiép tyc tim kiém cac nha phan phéi/dai 1y tiéu thy c6 dii tiém lyc tham gia vao
kénh phan phoi cta cong ty.

Tap trung quang ba, chao ban cac loai san pham méGi/cod nhiéu tinh ning wu viét
du kién san xuat ra thi truong. Danh gia phan hoi tir phia khach hang tir d6 dinh
huéng co ciu san pham cho san xuat.

Xay dung gia ban san pham linh hoat dam bao tiéu thy dugc va khong 1am anh
hudng dén chi ti€u lgi nhudn ctia cong ty da dit ra.

Gia tang hiéu qua cong tic hau mai, chim soc khach hang dé thoa méin nhu cau
va mong doi cua khach hang.

4.4. Cong tac quan tri chi phi

Tlep tuc khai thac két qua nghién ctru tiét giam chi phi nguyén, nhién vat liéu
trong san xuat/ trong cong tac thiét ké k¥ thuat.

Ra soat chi phi san xudt, trong d6 tap trung kiém soat cac chi phi co gia tri 16n
nhu: chi phi vat tu, chi phi stra chita, bao tri may moc thi€t bi dinh ky trong Cong Ty,
chi phi bao hanh, bao tri san pham, chi phi stra chita 16n theo ké hoach dang ky.

- Quan ly, sir dung tiét kiém t01 da van phong pham, cac thiét bi, trang cu lao
dong tai cac don vi truc thudc va & cip do Cong Ty.
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- Tang cuong kiém tra chit ché qui trinh mua sim vat tu, nguyén nhién vat liéu
dau vao..

- Ra soat lai hé théng dinh murc kinh té k¥ thuat, dinh mirc giao khoan tién luong,
cac qui ché khoan quan 1y trong kinh doanh, trong timg cong doan san xuat.

4.5. Cong tac quan ly va diéu hanh

Thuc hién diéu hanh san xuét theo thi truong mot cach linh hoat dé san xuat cac
mit hang dap tng yéu cau thi trudng va thi hiéu khach hang,

Theo doi chdt ché tinh trang cong ng b1ﬂ chiém dung VOl:l, ra‘lrsoét cac tai san chua
dua vao st dung, tai san khong sir dung dé thanh ly thu hoéi von phuc vu hoat dong
SXKD.

Ra soat, xay dung dinh mtre ti€u hao vat tu trong san xudt, trén co so tiét giam
chi phi, phan d4u thuc hién thip hon KH SXKD nam 2020 Cong ty da thuc hién.

Duy tri vi€c minh bach, cong khai hoa toan bd cac mat hoat dong SXKD trong
cong ty.

4.6. Cong tac dau tw XDCB nim 2021 dé dat dwgc muc tiéu dé ra.

bé dat dugc muc tiéu lgé hoach dat ra, Cong ty CP Co Dién Thu buc s& tiép tuc
hoan thién cac hang muc dau tu dé dang cia nam 2020 chuyén sang; dong thoi khai
thac tri¢t dé cac loi thé san c6 cua cac cong trinh da dugce dau tu tir cac dy an trude
day cua Cong Ty.

5. Gidi trinh ciia Ban Tong Gidm doc doi véi y kién kiém todn: Khdng co
6. Bdo cdo ddnh gid lién quan dén trach nhi¢m vé moi truong va xi hoi ciia cong ty

Dé giam thiéu céc tac dong dén moi treong tu nhién, kinh té - x4 hoi, Cong ty cd
phan Co dién Thu buc cam két thuc hién day du cac bién phap bao vé moi truong
trong san xuat, cu thé:

- Thyc hién tit ca cic bién phap giam thiéu tac dong xau dén moi truong.

- Cac cong trinh xtr ly moi truong trong qué trinh san xudt nhu xir 1y nude thai,
thu gom rac, chat thai thuong xuyén dam bao hoat dong.

- Thyc hién tit ca cac bién phap, quy dinh chung vé bao vé moi truong co lién
quan dén qué trinh san xuAt.

- Cam két thuc hién cac bién phap, ciing nhu van hanh cac hé thong xir Iy nhim
khong ché dén muc thap nhat cac tac dong cua ti€ng On, bui, khi thai, nudc thai dat
tiéu chuan moi truong Viét Nam.

IV. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Cong ty
1. Ddnh gid ciia Hji dong qudn tri vé cdc mdt hoat dpng ciia Cong ty
Trong nam 2020, moi hoat dong ctia Cong ty dam bao tuén thu dang quy dinh
ctia Phap luat va Diéu 1¢ cia Cong ty.

Hoat dong trong nim 2020 cua cong ty tuy van con nhiéu kho khin trong co
ché thi trudng; nhung Hoi dong quan tri da chi dao Ban Tong Giam ddc cung cac don
vi trong cdng ty cung nd lyc phin dau hoan thanh ké hoach theo Nghi quyet cua Dai
hoi ddng c6 dong nam 2020 théng qua. Nho c6 sy théng nhit cao gitta Hoi dong quan
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tri va Ban Tong Giam dbc, két qua thuc hién ndm 2020 da cho thdy hoat dong san
xuat kinh doanh niam 2020 da c6 chuyen bién tich cyc, ning suét lao dong ngay cang
tang cao mac du bién ché lao dong giam dang ké sau qua trinh tai co cau, Cong ty bao
tdn duoc nguon von va c6 loi nhuén tir hoat dong san xuét kinh doanh chu yeu.

2. Pdnh gid ciia Hpi dong qudn tri vé hoat dpng ciia Ban Tong Gidm déc cong
ty:
Trong nam 2020, Hoi ddng quan tri da ludén song hanh cung véi Ban Tong
Giam dc trong timg hoat dong, bam sat thi trudng, dua ra cac chi dao kip thoi. Cac
hoat dong ctia Ban Tong Giam doc tuan thi dung quy dinh cta Phap luat va Piéu 1¢
ctia cong ty, Nghi quyét ctia Pai hoi dong ¢ dong, Nghi quyet cua Hoi dong quan tri.
Trudce tinh hinh thi tru’orng thiét bi dién con gip nhiéu blen dong, Ban Tong Giam déc
da chu dong dé ra cac chuong trinh, giai phap va quyét dinh phii hop véi tinh hinh
thuc t& cua thi trudng, dam bao hiéu qua trong diéu hanh hoat dong kinh doanh, hoan
thanh cac nhiém vu dugc giao. Tinh minh bach trong san xuét kinh doanh duoc duy
tri va tao diéu kién cho cb déng cua cong ty ciing nhu cac co quan quan 1y c6 thé thuc
hién tt chirc ning quan 1y, giam sat ca minh.
3. Cdc ké hoach, dinh hwdng ciia Hi dong qudn tri:

- Tiép tuc hoan thién cac quy trinh, quy ché quén tri phi hop v6i cong ty theo
hudng chuyén nghiép, ndng cao vai tro ting thanh vién Hoi dong quan tri va xu 1y kip
thoi cac van dé& phat sinh cia cong ty trong qua trinh kinh doanh, dam béo téi da hoa
loi ich cho co dong.

- Tap trung day manh cac hoat dong lién quan nhu quan tri doanh nghiép, kiém
soat san pham va quang ba hinh anh Coéng ty de Xay dung va phat trién thuong hiéu
EMC nham thiic day san xuét kinh doanh, ning cao vi thé ciia cong ty.

- Quan ly tai chinh hi¢u qua, chat ché, kiém soat dong tién, lam ting kha ning
quay vong von, irng dung cong nghé thong tin vao cdng tdc quan Iy tai chinh.

- Tang cuong cong tac quan tri cong ty theo Luat doanh nghi¢p va cac van ban
quy pham phap luat hién hanh, huéng dan hoat dong cia Cong ty co6 phan niém yét
trén thi trudng chung khoan.

V. Quan tri cong ty:
1. Hoi dong qudn tri:
1.1 Thanh vién va co ciu ciia Hyi dong quan tri: (dén 31/12/2020):

STT Ho va tén Chirc S6 lwong Ty 1€ so Ghi cha
danh c6 phan hiru ¢6
s6 hiru quyén
bi€u quyeét
01 | Nguyén Minh Quang Chu tich 8 0%
HDPQT
02 | Hb Pic Ngoc Uy vién 0 0%
HPQT
Boc lap
03 | V& Tién Diing Uy vien | 2.040.546 13,33%
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HDPQT
04 | Hoang Minh Bach Uy vién 20,72%
HDQT 3.168.918
05 | Nguyén Vin Tho Uy vién 0 0%
HDQT
Doc lap
1.2. CAc tiéu ban thudc Hdi ddng quan tri: Khdng co
1.3. Hoat dong ciia H§i dong quan tri:
- Thong tin vé thanh vién Hji dong quan tri (HDQT):
Stt Thanh vién | Chirc va | Ngay bit S6budi | Ty le Ly do
HDbQT dau la thanh hop tham khong
vien HDQT | HPQT | dw hop | tham dw
tham dw hop
01 Ong Chu tich 25/05/2013 10/10 100%
Nguyén Minh HPQT
Quang
02 Ong Thanh 29/6/2018 10/10 100%
A N2 Vién
H6 bac Ngoc HPQT
doc lap
03 Ong V& Tién Thanh 27/6/2020 5/10 50%
Diing Vién
HDQT
04 | Ong Hoang Minh | Thanh 30/12/2016 10/10 100%
Béch Vvién
HDQT
05 | Nguyén Van Tho | Thanh 11/5/2019 10/10 100 %
Vién
HDQT
doc lap
- Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri (Bio cio nim 2020):
Stt S6 Nghi quyét/ Quyét Ngay Néi dung
dinh
01 02/NQ-CBTD-HDQT 12/2/2020 | Chét Danh séch ¢6 dong — to chic
Pai hoi ¢6 dong thuong nién 2020.
Thay d6i thoi gian chét Danh sach
02 03/NQ-CBTHh-HbQT 12/2/2020 . " R
Q Q €0 dong — t6 chirc Dai hoi co dong
thuong nién 2020.
03 | O04/NQ-CDTP-HPQT | 27/2/2020 ggnr‘gh't;?/m Nguoi phu trach Quan tri
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04

08/NQ-CDTD-HPQT

12/6/2020

Cong bo thong tin cac Dy thao Béo
cao, To trinh tai Pai hoi ¢6 dong
thuong nién 2020.

05

09/NQ-CDTD-HPQT

18/6/2020

biéu chinh ty 1¢ co cau von dau tu
trong dot phat hanh CP tang von
dieu I¢ 20109.

06

10/NQ-CPTD-HDQT

27/6/2020

Bo6 nhiém Ké toan Trudng.

07

11/NQ-CPTD-HDQT

03/7/2020

Chon don vi kiém toan B&o céo tai
chinh nam 2020.

08

12/NQ-CDTD-HDQT

07/7/2020

Thong qua Bao cao cong tac quan
tri 6 thanh dau nam 2020

09

13/NQ-CDTD-HDQT

09/7/2020

Biéu chinh loai ching khoén cho
co dong.

10

BB-CDTD-HDQT

30/11/2020

Thong qua dy thao Bao cao tinh
hinh str dung von sau phat hanh —
da kiém toan.

1.4. Hoat dng cua thanh vién Hji dong quén tri doc 1ap: Giam sat va phdi hop
hoat dong voi Hoi dong Quan tri- Tong Giam doc ( theo Bicu 1¢ Cong ty ).

1.5. Danh sach cac thanh vién Hi ddng quan tri c6 chirng chi dao tao vé quan tri

cong ty:

- Nguyén Minh Quang — Chu tich HPQT.

Danh sach cac thanh vién Hoi ddng quan tri tham gia cac chuong trinh vé quan tri
cong ty trong nam 2019-2020 do S¢ giao dich Ching khoan TP. H6 Chi Minh t6
chirc: Nguyén Minh Quang — Chu tich HDQT.

2. Ban Kiém sodt

2.1. Thanh vién va co ciu cta Ban kiém soat:

STT Ho va tén Chirc vu S6 lwong co Ty 1€ (%)
phan nam giir
01 | Nguyén ThijLoan Trudng ban 0 0%
02 Doan Thi Mong Thuay Thanh vién 0 0%
03 Nguyén Thi Quynh Thanh vién 0 0%
2.2. Hoat dong ciia Ban kiém soat:
- Thong tin vé thanh vién Ban Kiém soat (BKS):
Stt | Thanh vién Chirc vu Ngay bit S6 budi | Tylé | Lydo khong
BKS dau/khéng hop tham tham du hop
con la thanh BKS du hop
vién BKS tham
dw
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1 | Nguyén Thi | TrudéngBan 27/6/2020 04/04 100%
Loan

2 | Poan Thi Thanh vién 27/06/2020 04/04 100%
Mong Thay

3 | Nguyén Thi Thanh vién 28/06/2018 04/04 100%
Quynh

+ Hoat dong ciia Ban Kiém soat:
Trong nam 2020, BKS da trién khai thuc hién cac nhiém vu:

- Tham gia dﬁy da cac cudc hop duoc HPQT moi tham dy, kip thoi nam bt tinh
hinh hoat dong ctia Cong ty, tich cuc tham gia déng gop ¥ kién ciing nhu thudng
xuyén c6 nhimng kién nghi kip thdi nhdam hoan thién cac chinh sach, quy trinh, quy
ché ning cao ning luc quan tri diéu hanh va ngin ngira rui ro trong hoat dong cua
Cong ty.

- Giam sat hoat dong cua HDQT, Ban Tong Giam ddc diéu hanh trong viéc trién
khai Nghi quyét cia DPHDCD.

- HPQT, Ban Téng Giam dbc da thuc thi dang quyén han va nghia vu véi tinh than
trach nhiém cao, vi loi ich chung cua Cong ty va c6 dong.

- Lanh dao cua Cong ty da tuan thi cac quy dinh cuia phap luat trong quéan ly, diéu
hanh.

- Viéc banh hanh céc quy ché, quy dinh ndi bd phu hop vi quy dinh cua phap luat
thong qua viéc dong gop vy kién va du thao da phat huy dugc tinh than tap thé. Do d6
cac quy dinh khi ba}n hanh c¢é tinh kha thi cao, thuc su 1a cong cu hitu hi¢u phuc vu
cong tac, quan ly diéu hanh.

3. Cdc giao dich, thi lao va cdc khodn lgi ich ciia Hji dong quan tri, Ban Téng
Giam doc va Ban kiém sodt
3.1. Lwong, thwéng, thu lao, cac khoan lgi ich:

Hi dong quan tri:

STT Thanh vién Chirc vu Lwong Thuéng Thu lao Tong cong
(triéu dong) | (triéudong) | (triéuddng) | (triéu dong)
1 gﬁ;ﬁ;n Minh Chu tich 312 312
p | HoDacNeoc Thanh vién : . 36 36
g | Yo TiénDung Thanh vién ! ! 18 18
g |NewenVanTho | oy e : : 36 36
5 | Hoang MinhBach | . vign ! ! 36 36
Ban Kiém soat:
STT Thanh vién Chirc vu Luong Thuéng Thu lao Tong cong

(triéu dong) | (triéuddng) | (triéuddng) | (triéu dong)

Neguyen Thi Loan Trudng ban 60 - 60

Poan Thi Mong

Thiy Thanh vién - 12 12
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3 | Neuyén Thi Quynh | Thanh vién - 24 24
|
Ban Diéu hanh:
[ :
STT Thanh vién Chire vu Luwong Thudng Thu lao Tong cing
(trigu ddng) | (triguddng) | (trigu ddng) (triéu ddng)
P [PUPmCQuing | i Gifm 288 288
doc
6 |DReThanhSon | G abe 288 288
diéu hanh
L? Lé Thi Ngoc Aah Ké toan 120 120
Trudng
3.2. Giao dich cb phiéu ciia c6 dong ni bo: Khong ¢6
3.3. Hop ddng hoic giao dich vai ¢ dong noi bg: Khong co
3.4. Vigc thire hién cc quy dinh vé quan tri cong ty: T6t
VI. Bao c4o tai chinh:

1. Y kién kiém todn:

Y kién kiém todn dpc Iip (Cong ty TNHH Kidm todn TPP): “Theo y kién
cua chung t6i, B4o c4o tai chinh d3 phan 4nh trung thue va hop 1y trén céc khia
canh trong yéu tinh hinh tai chinh cia Cong ty C6 phan Co dién Thu Pirc tai ngay
31 thang 12 ndm 2020, ciing nhw két qua kinh doanh va tinh hinh luu chuyén tién
té ndm tai chinh két thuc ngay 31/12/2020, phd hop v6i chudn muyc va ché do ké
toan Vi€t Nam hién hanh va cc quy dinh phép 1y c6 lién quan vé 1ap va trinh bay
Béo céo tai chinh”.

2. Bdo cdo tai chinh dwge kiém todn: Bao céo tai chinh ctia Cong ty dugce luu

gif tai van phong Cong ty va dugce cong bd trén Website cia Cong ty tai dia
chi: http://codientd.com/quan-he-co-dong/ ./.

XAC NHAN CUA DPAI DIEN THEO PHAP LUAT CUA CONG TY
TONG GIAM POC
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