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A . L I C H Str H O A T D O NG C UA C O NG TY : 

1. Tom Itfff c ve Cohg ty- qua trin h phat trien: 

- Cong ty CO phan Co dien Thu Due tien than la Nha May Sua Chua Co Dien - la 

rapt doanh nghiep Nha nuac, true thuoc Cong ty Dien luc 2, duoc thanh lap tu nam 

1976. Nam 1996 d6i ten thanh Nha May Co Dien. DSn thang 6/1999, tach khoi Cong 

Ty Dien Luc 2 va true thuoc Tong Cong ty Dien luc Viet Nam (nay la Tap doan Dien 

Luc Viet Nam), duoc thanh lap theo Quyet dinh s6 31/1999/QD-BCN ngay 

03/06/1999 cua Bp Cong nghiep Viet Nam, va doi ten thanh Cong ty Co dien Thu 

Due. 

- Theo Quyet dinh so 337/QD-BCN, ngay 26/01/2007 cua Bp Cong nghiep; 

Quydt dinh so 1092/QD-BCT ngay 15/10/2007 ciia Bp Cong Thuong Cong Ty Co 

Dien Thu Due dupe duyet phuong an co phan hoa chuyen tu doanh nghiep Nha nuac 

sang hoat dong theo mo hinh Cong Ty co phan. 

- Sau khi to chuc Dai hoi co dong thanh lap, ngay 02/01/2008, theo giay chung 

nhan dang ky kinh doanh do So Ke hoach dau tu TP. Ho Chi Minh cap, Cong Ty Co 

phan Co Dien Thu Due da chinh thuc di vao hoat dong theo mo hinh Cong Ty co 

phan, trong do Tap Doan Dien Luc Viet Nam (EVN) giu co phan chi phoi (den thai 

di^m 31/12/2012, E V N giu 56,92 % c6 phin tai Cong Ty CP ca Dien Thii Due). 
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- Ngay 29/11/2012, theo Quyet dinh chap nhan dang Icy niem yet co phieu so : 

128/QD-SGDHCM, ngay 31/8/2012 cua So Giao dich chung khoan TP. H6 Chi 

Minh, CTCP Co dien Thu Due da chinh thuc dang ky niem yet 8.073.000 co phieu 

cua Cong ty tren san giao dich TP.HCM, voi ma chung khoan E MC . 

2. Nganh nghe kinh doanh: 

Che tao may bien ap, che tao phu tung cho cac nha may dien, phu kien duong day 

va tram dien, tii bang dien cac loai; Thi nghiem va sua chua thiet bi dien; Gia cong co 

khi, san xuat tru dien thep va gia do thiet bi den 500KV; Kinh doanh va X N K may 

bien ap, cae phu tung, thiet bi dien. Sua chija, lap dat cac to may phat dien Diesel; 

Xay lap cong trinh dien cong nghiep va dan dung den cap dien ap 220KV; Kinh 

doanh thiet bi eong nghe thong tin, vien thong, kinh doanh du lich li r hanh quoc te va 

ngi dia. Kinh doanh khach san; Cho thue mat bang, nha xuong, kho bai; San xuat cap 

dien, day dien tu cac loai; Khai thac, xay dung cong trinh nha may thuy dien vua va 

nho; Kinh doanh bat dong san... 

A Tinh hinh hoat dong. 

Nam 2013 la nam Idio khan bao triim len ca nen kinh te dan den nhieu doanh 

nghiep lao dao, Doanh nghiep san xuat thiet bi co khi dien ciing lam vao tinh trang 

chung. Nhieu Cong ty da phai no luc Ion de vuot qua thii thach. 

Nhieu doanh nghiep Ion gap thoi suy thoai, nhung Cong ty da linh hoat van dung 

cac chien luge san xuat kinh doanh phu hop vai tinh hinh thi truong tai tung thoi 

diem de eo gang dat ke hoach kinh doanh da de ra. 

Nam 2013, thi truong bat dong san tiep tuc tram lang keo theo thi truong dau tu 

trang thiet bi eong nghiep eiing chiu tac dong. Nhieu yeu to trong gia thanh phai dieu 

chinh tang theo quy dinh cua nha nuoc ( nhu: gia tien dien, luong toi thieu de trich 

, dong B H X H - B H Y T , tien thue nha dat ...) lam anh huong khong nho den chi phi gia 

von chung cua cac doanh nghiep. 

Mac du, gap nhat nhieu kho khan nhu da neu, nhung Cong ty co phan Co Dien 

Thu Due da quyet tam vugt qua, de tim kiem va thue hien nhieu giai phap kinh te ky 

thuat, giam chi phi de bu dap nhiing chi phi gia tang nham c6 gang hoan thanh cac chi 

tieu ke hoach dugc Dai hgi co dong 2013 giao cho. 

3. Dinh hu-ong phat trien. 

4. Cac muc tieu chii yeu ciia Cong ty. 

Muc tieu cua Cong ty la huy dong va su dung von co hieu qua trong viec phat 

trien san xuat kinh doanh theo cac chuc nang kinh doanh ciia Cong ty nham muc tieu 

thu Igi nhuan toi da, tao cong an viec lam on dinh cho nguai lao dong, tang Igi tuc 

cho cac CO dong, dong gop cho Ngan sach Nha nuac va phat trien Cong ty ngay cang 

Ion manh. 

2 



B^e CAQ TIjaetRQ R S ER 2013 

^ Chien iwffc phat trien trung, dai han. 

Dau tu cong nghe va trang bi them thiet bi hien dai, day manh cong tac nghien cuu 

san pham mai c6 chat luong phu hop voi da dang doi tugng khach hang tren ca sa 

phat trien nguyen vat lieu san co trong nuac. Cai tien, nang cap mau ma, chat 

luong va nhan mac san pham phu hop voi thi hieu ngudi tieu dung trong va ngoai 

nuoc. 

M o rong mang luai tieu thu san pham trong nuoc va ngoai nuac, tap trung dau tu 

vao cac vung thi truong con thieu, con yeu. Nang cao thi phan cung cap thiet bi co 

khi- thiet bi dien trong ca nuoc va tang cuang cong tac xuat khau. Tung buac ap 

dung phuong thuc phan phoi hien dai ket hop he thong phan phoi truyen thong 

hien co. Chu trong vao eong tac chong gia mao, mugn danh nghla va bao ve 

thuong hieu E MC cua Cong Ty. 

Ben canh do, Cong ty cung tap trung vao cong tac ho trg khach hang va thuc hien 

tot dich vu hau mai; co chien luge kinh doanh linh boat, nhat la doi voi nhiing 

khach hang co doanh thu tot dam bao chinh sach ban hang cua Cong ty trong tung 

thofi ky. 

B. BAO CA P CUA HOI  B Q N G Q U A N TRI . 

I. Ket qua hoat dong va cong tac quan tr i nam 2013 cua HDQT 

1. Danh gia ket qua hoat dong cua Cong ty CP Co* dien Thu Dire trong nam 
2013 

Nam 2013 nen kinh te van tiep tuc Idio khan, suy thoai, thi truong bat dong san 
tram lang, dong bang khien cho cac doanh nghiep lao dao, nhieu don vi da phai 
ngung hoat dong. Trong boi canh do, Cong Ty van co gang duy tri muc do san xuat, 
tan dung thoi co de khang dinh nang luc, phan dau hoan thanh nhiem vu S X K D nam 
2013 do DHDCD da giao. 

HDQT bao cao tom tat toi Quy co dong mot so chi tieu chu yeu da dat dugc nam 
2013 theo bang so lieu duoi day: 

Stt Chi tieu DVT 

Ke hoach 
DHDCD 
giao nam 

2013 

Thtf c hien 2013 

Stt Chi tieu DVT 

Ke hoach 
DHDCD 
giao nam 

2013 
Ket qua 

% so 
v M K H 

1 Tong doanh thu Tr.d 300.000 265.186 88,39 

2 Lgi nhuan truoc thue Tr.d 12.000 852 7,10 

3 Thu nhap BQ/nguai/thang lOOOd 5.700 6.091 106,86 

4 Nop ngan sach Tr.d 
Theo quy 
d inhNN 

17.677 100 

Mac du ket qua kinh doanh nam 2013 khong dat nhu ky vgng, nhung de co dugc 
thanh tich neu tren, ngoai su no luc cua tap the C B C NV trong Cong Ty, ciing co su 
ho trg, giiip da tich cue cua cac dan vi san xuat cong nghiep trong va ngoai Nganh 
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Dien, su hop tac cua cac ca quan, ban nganh dia phuong, va cong tac dieu hanh quyet 
het cua HDQT, Ban Giam doc Cong Ty. Qua do, da giup Cong ty tung buac thao go 
kho khan, phat huy toi da nguon luc, de giu lai nhip do san xuat, nang cao hieu qua 
SXKD, dac biet ia trong giai doan nhung thang con lai cua nam ke hoach 2013. 

2. Tong quan hoat dong cua HDQT nam 2013 

2.1. Tong ket cac cuoc hop va Nghi quyet ciia HDQT 

Nam 2013, HDQT Cong ty da to chue 10 phien hop (dinh ky va bat thuong, eo 

phu luc chi tiet dinh kem), trong do tap trung giai quyet eae eong viec chinh nhu sau: 

STT S6 NQ/QO Ngay Noi dung 

1 Bien ban hop HDQT 01/3/2013 V/v xin vay von tai Ngan hang TMCPNam Viet 

2 

Bien ban hop HDQT 

S6 0371/BB -CDTD-

HDQT 

05/3/2013 

V/v Bo sung dieu khoan ve muc dich sir  dung, noi 

dung iiy quyen cho nguoi dai dien phap luat cua Cong 

ty thay mat HDQT thuc hien viec vay von Ngan hang 

Nam Viet trong nam 2013 de san xuat 

3 

Bien ban hop HDQT 

S6 0419/BB -CDTD-

HDQT 

12/3/2013 

V/v 86 sung dieu khoan ve muc dich sur dung, noi 

dung uy quyen cho nguai dai dien phap luat ciia Cong 

ty thay mat HDQT thuc hien viec vay von Ngan hang 

Dai A trong nam 2013 de san xuat 

4 
Npi dung phien hop 

HDQT 
18/4/2013 

Thong qua ho sa cac bao cao trinh bay tai Dai hoi co 

dong thuong nien nam 2013 

5 Bien ban hop HDQT 09/5/2013 

Thong qua viec thirc hien phirong an san xuat kinh 

doanh nam 2013 - 2014 va cac van de lien quan den 

viec vay von tai Ngan hang TMCP Cong Thuong Viet 

Nam -CN Dong Sai Gon. 

6 

Bien ban hop HDQT 

S6 0861/BB -CDTD-

HDQT 

14/5/2013 
V/v Huy Bien ban hop HDQT giii Ngan hang Nam 

Viet de vay von san xuat kinh doanh 

7 
Bien ban hop HDQT so 

0863/BB -CDTD-HDQT 
14/5/2013 

Thong qua npi dung bo sung muc dich sir  dung von 

vay tai Ngan hang TMCP xuat nhap khau Viet Nam 

(Eximbank) - SGD 1 

8 Bien ban hop HDQT 21/6/2013 
Ve viec de nghi Ngan hang TMCP Ngoai Thuong Chi 

nhanh Thu Due TP.HCM cdp tin dung nam 2013-2014 

9 
Bien ban hop HDQT so 

13!9/BB -CDTD-HDQT 
05/7/2013 

Chpn don vi thirc hien kiem toan Bao cao tai chinh 

nam 2013 

10 Bien ban hop HDQT 05/11/2013 Thong qua ke hoach SXKD 9 thang dau nam 2013. 
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Djnh huong cong tac ke hoach kinh doanh ciia Cong ty 

trong nam 2013 va du kien ke hoach SXKD cac nam 

2014-2015 

3. Cac giai phap quan tri , dieu hanh hoat dong SXKD thang, quy 

Ngay tu dau nam 2013, HDQT, Ban Giam Doc da thuong xuyen ra soat, danh 
gia, nit kinh nghien tu ket qua thuc hien nhiem vu S X K D nam 2012, xay dung 
phuong huong tong the 2013 va cac nhiem vu trong yeu trong quy 1-2013. Trong eae 
quy tiep theo cua nam 2013. HDQT deu to chirc hop ra soat ke hoach S X K D, dinh 
huong chi dao cac nhiem vu trong tam de thuc hien diing cac muc tieu do D H D CD 
2013 da giao. Ket qua den thang 12/2013 Cong ty da khong bi 16 nhu cong bo thong 
tin da trinh So giao dich chung khoan, quy vi co dong trong 6 thang dau nam, va ket 
thiic nam 2013 Cong ty dat lgi nhuan 852 trieu dong ( dat 7,1 % so voi K H giao). 

4̂  ( D I E M  L U t J Y : Can giai thick them ve ket qua lai nhuan nam 2013: do phu 
thuoc vao don vi chu dau tw trong cong tac quyet toan, thu tuc giai ngan nguon 
von, nen trong ket qua kinh doanh nam 2013 da thirc hien, thirc chat Cong ty 
con 02 khoan chi phi-dicac tinh la lai nhuan SXKD tir ket qua dieu chinh gid 
tri  phan nhan cong cua 02 cong trinh thuy dien cap quoc gia la: cong trinh Nha 
may Thiiy dien An khe- Ban Quan ly du- an thuy dien 7, vd cong trinh Nha may 
Thuy dien Hupi Qudng- Ban Quan ly dir an Thuy dien 1. Hai cong trinh nay 
dan vi se dirac giai ngdn/thanh toan bo sung trong quy 2/2014 v&i so tien 
khodng tir6ty den 8 ty dong). 

4. Cong tac dau tu*  phuc vu san xuat 

Can cu theo ke hoach dau tu da dugc Hgi dong Quan tri phe duyet trong nam 
2012, thi cong tac dau tu nang cap he thong Nha xuong Phan xuong Bien the, cac 
Kho bao quan M B A cac loai ciia Cong Ty ( Tong kinh phi thuc hien la 5,2 ty dong ); 
Cong ty da thuc hien dat 30 % so hang muc. Cac hang muc con lai dang duge Cong 
Ty tiep tuc thuc hien, va du kien se hoan thanh trong nam 2014. 

5. Bao cao viec trien khai cong tac dSu tu- khu cong nghiep Long Thanh-
Dong Nai. 

Theo chi dao ehung ciia Chinh phii va cua Tap Doan Dien Luc Viet Nam ( l a eo 
dong CO von gop chi phoi tai Cong Ty ), dong thoi ciing theo de nghi ciia don vi phoi 
hgp thuc hien la Tong Cong ty rugu bia-nuoe giai khat Sai gon- SABECO, cac Cong 
ty nha nuoc phai tap trung thuc hien nhiem vu san xuat kinh doanh chinh, khong dugc 
dau tu vao cac ITnh vuc khac ngoai nganh, dong thoi phai thuc hien thoai von dau tu 
vao ITnh vuc bat dong san, tai chinh, ngan hang..., va phai ket thiie xong trong nam 
2015; do vay, nen tir dau nam 2014, Hgi dong Quan tri thong nhat trinh Dai hgi co 
dong thong qua vice Cong Ty se khong tiep tuc tham gia vao du an dau tu xay dung 
khu cong nghiep 50 ha tai Huyen Long Thanh- Tinh Dong Nai do nguon von dau tu 
phia Cong Ty phai bo ra la qua Ion ( hon 120 ty dong ), trong khi doi tac chinh da xin 
nit von khong tiep tuc dau tu toan bg du an Khu cong nghiep Long Thanh. 

6. Hoat dong giam sat doi vol Giam doc dieu hanh va khoi nghiep vu 
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HDQT duy tri thuang xuyen elie do bao cao san xuat Icinh doanh hang tuan, bao 
cao thang ve cong tac vat tu, tai chinh theo cac bieu mau da quy dinh nhu nam 2012 
da thuc hien. Dong thoi, to chuc hop tong Icet, danh gia boat dong moi quy de xay 
dung, dieu chinh Ice hoach S X K D, hoat dong cac thang Ice tiep. Chinh vi vay, cac quy 
nam 2013, Cong ty kiem soat tot ke hoach san xuat kinh doanh, ke hoach tai chinh. 

Doi voi cong tac dau tu: Thuc hien co che giam sat day du cac ho so va thu tuc 
phap ly phai trinh HDQT tham tra, phe duyet truoc khi trien khai thue hien. Cac eong 
trinh dau tu xay dung eo ban, nang cap nha xuong tu nam 20i2-chuyen tiep sang nam 
2013 deu thuc hien dung thu tuc phap ly va dam bao tien do. 

7. Hoat dong thii lao va chi phi HDQT nam 2013 

Viec chi tra thu lao, chi phi cua HDQT nam 2013 dugc thuc hien theo nghi 
quyet Dai hgi eo dong thuong nien da thong qua ngay 25/5/2013 va can cu theo D i i u 
le Cong Ty, Quy che quan ly tai chinh. Ket qua thuc hien chi tra thu lao HDQT, Ban 
kiem soat nam 2013 voi tong so tien la 282 trieu dong. 

n. Ke hoach hoat dong cua HDQT nam 2014 

1. Thyc hien cac chi tieu chu yen nam 2014 

HDQT Cong ty dat muc tieu thuc hien cac chi tieu kinh te nam 2014 nhu sau: 

Stt Chi tieu DV T 
Thyc hien 

2013* 

K e hoach nam 2014 
Stt Chi tieu DV T 

Thyc hien 
2013* Gia tr i 

% so T H 
2013 

1 Tong doanh thu Tr.d 265.186 280.000 105,58 

2 Loi nhuan truoc thue Tr.d 852 10.000 

3 Thu nhap BQ/ngudi/thang loood 6.091 6.100 100,14 

4 Nop ngan sach Tr.d 17.671 18.600 105,25 

2. Cac giai phap trong tam de thyc hien nhiem vu nam 2014 

2.1. Doi voi san xuat 

- Tap trung nghien cuu, mo rong cac dong san pham may bien ap phan phoi co 
chat lugng, ton hao thap, eo gia tri kinh te ky thuat cao. 

- Day manh cong tac che tao, sua chua may bien ap luc- dien ap 1 lOKV ; nhan 
cai tao, san xuat may bien ap chuyen dung cho cac Nha may Thuy- Nhiet Dien, Nha 
may luyen can thep, Nha may san xuat xi mang. 

- Tiep tuc cac giai phap cai tien ve cong nghe, ky thuat de gia tang ty trgng ban 
theo hgp dong, ban le san pham may bien ap phan phoi va M B A truyen tai tai cac thi 
truong trong nuoc. M o rong xuat khau sang cac nuoc ban dang co su dung san phAm 
cua Cong Ty nhu Lao, Campuchia 

- Nghien cuu cae giai phap de giam tieu hao vat tu, nhien lieu nhu sat thep. Tgle 
silic, dau each dien, dien nang tieu thu de giam gia thanh, nang cao hieu qua S X K D. 

2.2. Cong tac dau tu phat trien. 
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a. Tiep tuc dau tu bo sung de hoan thien day chuyen, thiet bi va cong nghe cua 
Cong Ty; phat huy, tan dung nang luc thiet bi- nha xuong san xuat va phong thi 
nghiem cao ap da dugc dau tu tu cae du an nang cap day chuyen cong nghe ma Cong 
ty da thuc hien tu nam 2006-2010 ; 

b. Tap trung nang luc va nghien cuu, cai tien thiet bi trong day chuyen phan 
xuong san xuat, gia cong thep ky thuat dien v6 dinh hinh (amorphous) trong dieu kien 
CO so vat chat, ha tang ky thuat hien c6, duge Cong ty Metglas-My chuyen giao cho 
Cong ty vao nam 2010. 

c. Chu dong chuan bi dii nguon von de san xuat; co ke hoach chuan bi nguyen, 
vat lieu san xuat cho cac nam tiep theo 

C. BAO CA P CUA BAN GIA M B Q C : 

I. BAO CAO KE T QUA HOA T BONG SAN XUA T KIN H DOANH NA M 2013 

1. Danh gia chung 

Co the noi rang, nam 2013 la mot nam rat kho khan doi voi nhieu doanh nghiep 
san xuat eo khi, san xuat thiet bi dien, mot phan do thi truong bat dong san chua co 
dau hieu hoi phuc, nhieu cong trinh cong nghiep co khi-dien phai dan tien do do chu 
truong cua Chinh phu; nguon cung du thua, nhu cau su dung thap, dan den sue ep 
giam gia thiet bi san pham tren khap cac thi truong. 

Nhan thuc ro nhiing Idio khan noi tren. Ban Giam doc Cong ty CP Co Dien Thu 
Due cung toan the CB C NV da dong tam hiep luc, quyet tam hoan thanh ke hoach dk 
ra. Ket qua, nam 2013 Cong ty da dat dugc mot so chi tieu chinh nhu bang bao cao 
phan tich duoi day: 

a) Tinh hinh tai chinh 

Chi tieu Nam 2012 Nam 2013 % tang 
giam 

Tong gia trj tai san 288.576.610.473 287.298.943.038 (0,45) 

Doanh thu thuan 305.924.114.900 259.563.072.713 (15,16) 

Lgi nhuan tir hoat dong kinh doanh 11.797.335.301 1.169.134.536 (90,09) 

Lgi nhuan khac 325.850.682 (316.937.357) 

Lgi nhuan triroc thue 12.123.185.983 852.197.179 (92,97) 

Lgi nhuan sau thue 9.071.874.220 781.630.258 (91,38) 

Ty le lgi nhuan tra co tuc/ LNST 88% 0% 

b) Cac chi tieu tai chinh chu yeu 

Cac chi tieu Nam 2012 Nam 2013 Ghi chu 

/. Chi tieu ve khd nang thanh toan 

+ He so thanh toan ngan han: 

TSLD/Ng ngan han 

1,279 1,194 
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+ He so thanh toan nhanh: 0,091 0,050 

TSLD - Hang ton kho 
Ng ngan han 

2. Chi tieu ve ca can von 

+ He so Ng/T6ng tai san 0,68 0,70 

+ He so NoA^on chu so hiJu 2,13 2,44 

3. Chi tieu ve nang luc hoat dong 

+ Vong quay hang ton kho: 1,67 1,51 

Gia von hana ban 
Hang ton kho hinh quan 

+ Doanh thu thuan/Tong tai san 1,06 0,90 

4. Chi tieu ve khd nang sink lai 

+ He so Lgi nhuan sau thue/Doanh thu 
thuan 

2,97% 0,30%> 

+ He so Lgi nhuan sau thue/Von chii so 
huu 

9,87% 0,93% 

+ He so Lgi nhuan sau thue/Tong tai san 3,14% 0,27% 

+ He so Lgi nhuan tir  hoat dong kinh 
doanh/Doanh thu thuan 3,85% 0,45% 

Chi tieu Ma so So dau nam So cuoi ky 

1. Tai san ngan ban 100 - BCDKT 

1. Tien va cac khoan tuong duong 
tien 

110-BCDKT 17.746.909.686 10.047.453.098 

2. Cac khoan dau tir  tai chinh ngan 
han 

120-BCDKT - -

3. Cac khoan phai thu 130-BCDKT 77.156.020.564 88.220.544.551 

Trong do: Ng phai thu khd doi 

4. Hang ton kho 140-BCDKT 144.152.306.590 138.150.135.474 

5. Tai san ngan han khac 150-BCDKT 10.076.831.245 5.197.498.735 

n. Tai san dai han 200 - BCDKT 39.444.542.388 45.683.311.180 

I. Cac khoan phai thu dai han 210-BCDKT -

2. Tai san co dinh 220 - BCDK T 31.228.991.233 37.769.514.372 

- Tai san co dinh hffu hinh 221 - BCDK T 29.069.548.442 25.222.885.802 

- Tai san co dinh thue tai chinh 224 - BCDK T 
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- Tai san co djnh v6 iiini i 227 - BCDK T - 11.648.093.066 

- Clii  phi xay dung ca ban do 
dang 

230 - BCBK T 2.159.442.791 898.535.504 

3. Bat dong san dau tu 240 - BCDK T - -

4. Cac khoan dau tir  tai chinh dai 
han 

250 - BCDK T 7.665.879.500 7.807.025.295 

5. Tai san dai han khac 260 - BCDK T 549.671.655 106.771.513 

III . Ng phai tra 300 - BCDKT 196.671.900.513 203.640.923.887 

1. Ng ngan han 310-BCDKT 194.730.764.483 202.294.517.635 

Trong do: Ng qua han 

2. Ng dai han 320-BCDKT 1.941.136.030 1.346.406.252 

IV . Nguon von chu so hiru 400-BCDKT 91.904.709.960 83.658.019.151 

1. Von cua chu so hiru 410-BCDKT 91.904.709.960 83.658.019.151 

Trong do: von dau tu cua chii sa 
hiru 

411-BCDKT 80.730.000.000 80.730.000.000 

2. Nguon kinh phi va quy khac 420-BCDKT - -

2. Ket qua cac mat hoat dong 
2.1. Bao cao tong quat ket qua kinh doanh trong nam 2013 : 

4- Mat thuan lgi : 
Trong nam 2013 Cong Ty thuc hien ke hoach tong doanh thu dat 265,186 ty 

dong ( dat 88,39 % K H ); trong do doanh thu dieh vu san xuat chinh dat 259,563 
ty dong; nhirng eong trinh trgng diem Cong ty da giao hang gom : 

- Da cung cap: 3427 may bien ap phan phoi 1 pha, 3 pha cac loai cho cac don vi 
thuoc cae Tong Cong Ty Dien Luc, cac Cong Ty TNHH, xay dung Dien dia 
phuong ( trong nam 2012, Cong Ty da xuat ban dugc 2987 M B A phan phoi cac 
loai ); Tong gia tri phan doanh thu M B A phan phoi nam 2013 la hon 173 ty/171 ty 
so voi ciing ky nam truoc; 

- Xuat ban ra thi truong nuac ban Campuchia dugc 20 M B A phan phoi- tri gia 
20.000USD; 

- Ban giao xong 02 M B A sira chtra va 04 may bien ap che tao, cong suat 63 M V A , 
dien ap 110 K V cho Tong Cong Ty Dien luc TP .HCM, TCT Dien lire Mien Nam, 
gia tri doanh thu ia 62 ty dong 

- Ban giao 02 dgt ( 348 tan ) thiet bi co khi thiiy cong Nha may Thuy Dien Hugi 
Quang + phan con lai cua cong trinh Song Tranh, gia tri 6,97 ty 

- Thuc hien gia cong cac san pham co khi va cong tac phu trg khac : 4,81 ty 

^ Kho khan: 
- Tinh hinh dau thau cac cong trinh cung cap thiet bi dien ngay cang khoc liet, gia 

ca phai het sue canh tranh, trong khi lai suat vay von va viec tiep can cac Ngan 
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hang van con nhieu kho Idian; san pham Cong Ty san xuat sau khi giao hang cho 
nguoi mua phai chap nhan tra cham do phu thuoc tien dp lap dat, viec giai ngan 
cac cong trinh Dien nen thoi gian Cong Ty phai chap nhan tra tien lai vay lai them 
mot Ian tang cao, lam anh huong den viec chuan bi von mua vat tu de san xuat va 
ket qua lgi nhuan ca nam. 

- Do CTCP Co dien Thu Due la Cong ty co ph n̂ do E V N giu pbin chi phoi, cho 
nen, nhiing du an dau tu cua nganh dien bang nguon von vay nuoc ngoai hoac vay 
cac to chuc quoc te, cong ty Idiong dugc tham gia dau thau. Nhieu san pham cua 
Cong Ty co gia dau thau thap hon nhieu so voi gia thau cua nha thau khac trong 
nuoc va nuoc ngoai nhung van khong dugc don vi cho vay von xet trung thau ( 
nhu hgp dong cung cap 914 may bien ap phan phoi cung cap cho Tong Cong Ty 
Dien Luc Mien Nam, gia trj 29 ty, thuoc nguon von vay cua Ngan Hang KfW -
Duc, ma don vi da tham gia, dugc Tong cong ty Dien iuc Mien Nam xet chgn vao 
dau nam 2013 ). 

• Tinh hinh quan ly va sir  dung von: 
Cong Ty van dam bao dugc viec huy dong, quay vong von kip thoi cho cong tac 

san xuat kinh doanh. Cong Ty van dang tap trung day manh cong tac thu hoi cong no 
khach hang, han che den muc thap nhat viec vay von eae Ngan hang de san xuat kinh 
doanh. 

• Phan tich tinh hinh trich lap, phan phoi loi nhuan trong nam 2013: 
4- Nguyen nhan loi nhuan giam so voi cung ky nam truoc: 

- Do nhu cau thi truong giam sut dan den doanh thu Idiong dat chi tieu, ap luc 
canh tranh gia tang, gia ban san pham may bien ap thong qua dau thau giam manh 
trong khi do doanh thu ban hang khong qua thau ( ban le ) chiem ty trgng thap, lgi 
nhuan ggp khong du bu dap chi phi boat dong. Rieng khoan chi phi tra trg cap thoi 
viec cho nguoi lao dong nghi viec nam nay ciing tang cao ( trong 6 thang dau nam 
2013, Cong ty da phai hach toan vao gia thanh voi khoan tien nay gan 1 ty dong ); 
Ngoai ra, theo quy dinh moi ve gia thue dat ciia doanh nghiep san xuat kinh doanh 
ciia Bg tai chinh, chi phi thue dat nam nay ciing tang dot bien ( hon 2 Ian so voi cung 
ky nam truoc ). 

- Gia ban thong qua dau thau thap nhung ty trgng doanh thu ban qua thau cao do 
Cong ty chua khoi phuc/mo rong dugc thi phan ban le may bien ap phan phoi cac 
loai. 

- Giao hang dgt 2 hgp dong che tao thiet bi co khi thiiy cong cong trinh N M 
thuy dien Hugi Quang: gia tam tinh theo hgp dong da lac hau ( Cong ty se dugc phep 
dieu chinh gia khi quyet toan cong trinh voi Ban quan ly du an ); do vay, phai den khi 
cong trinh hoan thanh moi dugc dieu chinh gia theo tong quyet toan dugc phe duyet. 

2.2. Cong tac chi dao san xuat cu the : 

+ Co"  cau san pham: Nam 2013, Cong ty da chij dong to chuc san xuat theo 
huong giam san lugng doi voi nhiing san pham co gia tri thap, thi truong eong 
nghiep dien it su dung. 

+ San Itfffn g san xuat: San lugng san xuat dugc Cong ty linh hoat dieu chinh theo 
nhu cau thi truong eiia tung thang. Ket qua thuc hien san lugng san xuat tai cac 
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don vi ( Phan xirong ) true thuoe Cong ty deu hoan thanh theo Ice hoach de ra cua 
Cong Ty. 

+ Chat lirgmg san pham 

Mot trong nhimg yeu to gop phan thanh eong trong S X KD nam 2013 la chat 
luong san pham da dugc quan tam cai thien. Cong ty da to chuc kiem soat chat 
che tung khau san xuat trong quy trinh eong nghe, chat lugng bao tri may moc 
thiet bj tai xuong, cong tac kiem soat chat lugng nguyen lieu vat tu dau vao, kiem 
soat chat lugng ban thanh pham va thanh pham. 

Mac du nguyen vat lien phuc vu san xuat tai cac don vi ( vat lieu mua ngoai ) 
CO giai doan khan hiem va chat lugng khong on dinh nhung Cong ty da co gang no 
luc dieu chinh quy trinh san xuat va thiet ke cho phu hgp, cho nen chat lugng san 
pham xuat xuong deu dat cac tieu chuan van hanh theo quy dinh cua Nha nuoc va 
Nganh Dien. 

+ Cong tac tiet giam chi phi, nhan cong tai Phan xu'ong va chi phi quan ly 

Trong boi canh thi truong tram lang, canh tranh khoc liet, mot trong nhung 
giai phap de dat dugc hieu qua S X KD trong nam 2013 do la tiet giam chi phi 
nham ha gia thanh san pham, nang cao sue canh tranh Cong ty. 

Phat huy nhung ket qua da dat dugc tu nam 2013 trong eong tac tiet kiem chi 
phi nhan cong phan xuong va chi phi quan ly ehung, trong nam 2014, Cong ty tiep 
tuc pho bien sau rong va khuyen khich C B C NV tham gia thuc hanh tiet giam chi 
phi trong san xuat. 

2.3. Thyc hien cong tac ban hang 

+ Chinh sach chung: Linh boat dieu tiet co cau san pham theo tung thoi diem 
phu hgp voi thi truong de dam bao can doi giira san xuat, tieu thu voi chi phi thap 
nhat va gia ban cao nhat (co the); Thu thap thong tin khach hang/thj truong va xay 
dung lai chinh sach ban hang phu hgp vol dieu kien thuc te doi voi tung thoi diem 
cu the. 

+ Gia ban: Nam 2013, do kho khan ve thi truong tieu thu va sue ep canh tranh, 
Cong ty da phai thuc hien nhieu chinh sach ban bang phu hgp voi tung thai diem. 
Gia ban mot so san pham thap hon so voi muc du toan ngi bg, day ciing la nhimg 
san pham chu iuc ciia doi thu canh tranh true tiep voi Cong ty. 

+ Doanh thu: Doanh thu san xuat chinh cua Cong Ty thuc hien trong nam 2013 
bang : 259,563 ty dong, chua dat yeu cau so voi ke hoach nam. Trong do: 

- Chu yeu tieu thu thi truong ngi dia ( phuc vu nganh dien, nganh eong nghiep 

san xuat tai cac dia phuong ); 

- Xuat khau sang nuoc ban campuchia dugc gan 01 ty dong. 

2.4. Thuc hien cong tac van hanh tai chinh 
Chu dong lam viec vol cac ngan hang, thuong thao giam lai suat doi voi cac 

khoan vay ngan ban. Cac ngan hang da hgp tac tot voi Cong ty, ket qua muc lai suat 
ngan han giam lien tuc trong ky, tir 12%/nam (dau nam) con 8,0%/nhilng thang cuoi 
nam. 
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Doi voi cac Idioan vay trung iian, Cong ty tap trung viec tra goe doi voi eae 
Idioan vay eii, nen muc du ng vay trung lian den tlioi diem liien tai la khong dang ke ( 
duoi 200 trieu dong ). Dong thoi de nghi eae ngan hang tai trg von voi muc lai suat 
thap hon, cu the giam tu 15%/nam 2012, con 12% va xuong den 8 %/nam 2013. 

2.5. To chirc cong tac quan tr i 

Cong Ty da to chuc phan cong, uy quyen doi voi cac thanh vien trong Ban Giam 
doc theo tung linh vuc va muc do cu the; phan trach nhiem cu the cho cac Quan doc 
don vi san xuat, truong phong nghiep vu de tang tinh chu dong trong cac mat hoat 
dong, nham linh hoat hon trong mgi cong tac dieu hanh tir tren xuong, phan dau thuc 
hien muc tieu ke hoach de ra. 

Ra soat ban hanh lai quy dinh nhap, xuat vat tu theo huong chuyen sau, phii hgp 
voi cong tac quan tri hang ngay. Giao cho cac Phan xuong thuc hien nhap-xuat vat tu, 
ban che thap nhat san pham do dang, hach toan ket qua san xuat kinh doanh va bao 
cao quan tri hang thang kip thoi giri ve Cong ty. 

Ban hanh eac bleu mau bao cao ngay, tuan, thang de quan tri trong boat dong san 
xuat kinh doanh tai cae don vi true thuge; Xay dung lai dinh miie khoan, gia thanh 
nhan cong tai xuong theo timg loai san pham; to chuc hach toan va Idem soat ket qua 
16, lai, quan tri c6ng tac hang tuan. 

T6 chire cong tac duyet quyet toan chi phi hang thang nham tim kiem co hgi tiet 
kiem chi phi san xuat, ciing nhu ngan ngira cac chi phi bat hgp ly co the xay ra. 

2.6. Cong tac cham lo doi song 

+ Thoi gian lam viec va thu nhap 

Nam 2013, mac du van con nhieu kho khan trong boat dong S X K D, nhung doi 
s6ng cua nguoi lao dong luon dugc quan tam, dat len hang dau. Thoi gian lao dong 
binh quan giam so vol ciing ky, thu nhap binh quan trong toan C6ng ty tang hon 
300.000 d6ng/ngu6i/thang, tuong img muc tang 6,86% (BQ 2013 la 6,091 
trieu/ng/thang; Ciing ky 2012- BQ la 5,7 trieu/ng/thang) 

S6 lao dong binh quan nam 2013 giam so voi cimg ky nam 2012 ( muc giam 29 
nguoi), thoi gian tac nghiep ciing giam so voi ciing ky nhung thu nhap ciia nguoi lao 
dong van eo tang, do lire lugng lao dong giam. Thanh qua nay la qua trinh ket chuyen 
tir nhiing nam truoc, su quan tam cua lanh dao cac cap va each thue to chirc san xuat 
tai eae don vi trong C6ng ty. 

+ Doi song vat chat, phong trao, doan the: 

Nam 2013, C6ng ty thue hien day dii che do, chinh sach doi voi nguoi lao dong. 
C B C NV toan Cong ty dugc tham gia va dong day du B H X H , B H Y T , bao hiem that 
nghiep theo diing luat dinh va diing ban doi voi co quan quan ly nha nuoc. 

D6i voi eae hoat dong ciia cac doan the Cong doan, Thanh nien, Phu nij va cae 
phong trao van hoa, the thao trong C6ng Ty dugc duy tri va phat huy t6t, dieu nay da 
gop phan kh6ng nh6 vao ket qua thanh cong chung ciia C6ng ty. 

2.7. Cong tac dau tu"  chieu sau 

Nam 2013 C6ng ty co nhieu n6 luc trong c6ng tac dau tu, theo ke hoach da duge 
Hgi d6ng Quan tri phe duyet, thi trong 2013 cong tac dau tu ciia C6ng ty thuc hien 
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dat 30 % so hang muc. Cac hang muc con lai da va dang dugc trien khai de dap ung 
kip thoi cho san xuat. 

3. Danh gia cac mat ton tai 

Bang su quyet liet trong cong tac chi dao dieu hanh cua Ban Giam doc, su no luc 
cua toan the C B C NV trong toan cong ty, ket qua S X KD nam 2013 dat dugc chi o 
muc khiem ton so voi cac chi tieu ke hoach Dai hgi co dong Ian truoc de ra. Ben canh 
su no luc, CO gang cua ban than Cong Ty, van con co mot so diem eon ton tai nhu 
sau: 

Chua eo dugc muc du trix nguyen vat lieu/ vat tu trong dai han d muc an toan. 

Chat lugng nguyen vat lieu/vat tu dau vao ( vat tu phu ) co giai doan khong on 
djnh trong khi quy trinh cong nghe ung pho/kiem soat chat che chat lugng nguyen vat 
lieu mot each chuan muc chua dugc quan tam thuong xuyen. 

Su CO sai hong lat vat trong san pham sau khi giao cho khach hang su dung van 
con xay ra, dan den tinh trang lam tang cao chi phi nhan cong xuong, gay kho khan 
cho Cong Ty va khach hang khi thuc hien cong tac bao tri, bao hanh san pham ngay 
tai cong trinh. 

II . PHirON G Hl/OnV G HOA T  B Q N G SXKD NA M 2014 

1. Nhan dinh tinh hinh thi tru-ong 

1.1. Ctf hgi 

Trong thai gian qua, c6 rat nhieu doanh nghiep san xuat co khi- dien ( nhat la cac 
Cong ty TNHH, Cong ty tu nhan ) do thua 16 da phai dung san xuat, hoac giam san 
lugng de duy tri boat dong. Tuy nhien, do Cong ty hien van la Cong ty con, eo phan 
v6n g6p chi ph6i cua co d6ng Ion la Tap doan Dien Luc Viet Nam- la don vi quan ly, 
su dung thuong xuyen voi s6 lugng Ion cae loai san pham co khi- dien. Day la eo hgi 
dong thai ciing la diem thuan lgi cho cong ty co the d6n bat, duy tri igi the canh tranh. 

Ngan hang Nha nuac tiep tuc dieu chinh, ha thap mat bang lai suat nham kich 
thich san xuat hang hoa tai cac doanh nghiep, day la co hgi thuan lgi cho cong ty tiep 
can de dang voi ngu6n v6n vay (ngan ban, trung va dai han), giam dugc chi phi lai 
vay. 

1.2. Thach thij c 

Chat lugng nguyen lieu vat tu dau vao c6 giai doan khong on dinh dang anh 
huong den chat lugng san pham san xuat cua C6ng Ty. 

Sue ep canh tranh ve chat lugng, mau ma san pham co khi-thiet bj dien, dae biet 
la chinh sach gia ban, san pham thay the tao sue ep rat Icm len e6ng tac ban bang cua 
cong ty trong nam 2014. 

Hoat dong kinh doanh trong nam 2014 van tiep tue gap Idio khan do cac khach 
hang truyen th6ng va cac cong trinh c6ng nghiep do Nganh Dien dau tu con thieu 
v6n, ap luc ng vay tang cao; lai suat ngan hang tuy co giam theo chu truong cua 
Chinh phii, nhung doanh nghiep van chua tiep can dugc mot each day du..., nen ap 
lire len chi phi su dung von kinh doanh se van con cao, gay bat igi den hoat dong kinh 
doanh cua C6ng ty . 
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2. Dir  kien thyc hien ke hoach san xuat kinh doanh nam 2014: 

Den thai diem dau thang 4/2014, Cong ty da va dang tiep tuc thuang thao, trien 
khai viec cai tao, sira ehiia tiep 04 may bien ap trung gian- M B A luc, cong suat tu 
lOMV A den 63MVA ; dien ap tu 22KV den 1 lOK V cho cac don vi:C6ng Ty eo phan 
Thuy dien/Tong Cong ty Dien luc Mien Trung, Tong Cong Ty Dien Luc Mien Nam, 
Tong Cong Ty Dien Luc TP .HCM va Cong Ty T N HH 01 thanh vien Nhiet Dien Thu 
Due; thuc hien eac hcfp dong trung thau che tao may bien ap phan phoi cho cac don vi 
Dien luc thuoc Tong Cong Ty Dien Luc Mien Nam, Tong Cong Ty Dien Luc Mien 
Trung, Tong Cty Dien Luc TP.HCM. Tong gia tri cac hgfp dong che tao may bien ap 
phan phoi la ban 30 ty dong; dcng thoi van dang tiep tuc tham gia du thau, ban le cac 
hcfp dong cung cap may bien ap, san pham co khi, sua chira may phat dien 
diesel... cho cac khach hang trong va ngoai Nganh. 

Trong dieu kien cac hgp dong da co dia chi nhu da neu va du bao eong viec 
trong thai gian toi, Cong ty CP Co Dien Thu Due dy kien thyc hien ke hoach nam 
2014 vô i mire doanh thu la tir  280 ty dong 
- Tiep tuc trien khai viec ban giao, nghiem thu lap dat ban 500 tan thiet bi ca khi 

thuy eong cong trinh Hugi Quang (Tinh Lai Chau ). Tong gia tri nhan cong cua 
phan thi cong lap dat con lai cua cong trinh nay la hon 20 ty dong 

- Trien khai cac hgp dong che tao may bien ap luc, may bien ap phan phoi da trung 
thau cho cae don vi dien luc thuoc Tong Cong Ty Dien Luc Mien Nam, Tong 
Cong Ty Dien Luc Thanh pho Ho Chi Minh, TCTy Dien luc Mien Trung, cac 
Cong Ty T N HH Xay dung Dien.... 

- Tap trung day manh cong tac che tao may bien ap phan phoi cac loai, su dung vat 
lieu amorphous ( uu tien san xuat so lugng Ion may bien ap 1 pha de cung cap cho 
thi truong phia Nam, khu vuc TP. Ho Chi Minh ). Cong ty xac dinh day la mot 
trong nhimg the manh ciia don vi khi tham gia dau thau, canh tranh san pham voi 
cac don vi khac, nhat la trong ITnh vuc san xuat M B A phan phoi cac loai. 

- Day manh cong tac tiep thi, mo rong he thong dai ly de tang cuong cong tac ban le 
san pham may bien ap phan phoi; 

- Tap trung day manh cong tac nhan thau sua chiia cac may bien ap luc, may bien 
ap trung gian cong suat Ion- dien ap den 1 lOK V cho eac Tong Cong Ty Dien Luc, 
Tong Cong Ty phat dien; dac biet chii trgng cac khach hang trong nganh cong 
nghiep san xuat thep. 

- Can cu theo yeu cau thi truong va dieu kien thuc te san xuat ciia Cong Ty, tiep tue 
duy tri thuc hien eong tac che tao may bien ap luc 1 lOK V co chat lugng; 

4. Cac chi tieu chu yeu nam 2014 

Stt Chi tieu Dvt 
Thtf c hien Ke hoach Ghi 

Stt Chi tieu Dvt 
2013 ' 2014 chu 

I CHI  TIE U TA I  CHIN H 
1 Doanh thu thuan Tr.d 259.563 275.000 
2 Gia von hang ban Tr.d 213.071 225.742 
3 Lgi nhuan ggp Tr.d 46.492 49.258 
4 Doanh thu boat dong tai chinh Tr.d 1.211 1.200 
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5 Chi phi quan ly doanh nghiep Tr.d 17.574 16.000 
6 Chi phi ban hang Tr.d 13.662 11.708 
7 Chi phi tai chinh Tr.d 15.297 11.550 
8 Chi phi khac Tr.d 4.729 3.000 
9 Loi nhuan khac Tr.d 4.412 1.800 
10 Loi nhuan truoc thue Tr.d 852 10.000 
11 CHI  TIE U KHA C 
1 Khau hao co ban Tr.d 1.391 1.400 
2 Lao dong binh quan Nguofi 481 475 
3 Thu nhap binh quan lOOOd 6.091 6.100 
4 NS L D (DT/nguoi) Tr.d 539,632 568,421 
5 Du ng phai thu Tr.d 88.220 50.000 
6 Ton kho thanh pham Tr.d 138.150 50.000 
7 Nop ngan sach Tr.d 17.677 19.000 
8 Gia tri xuat khau Tr.d 930 1.500 

4. Cac nhiem vu va giai phap thir c hien muc tieu nam 2014 

4.1. Cong tac san xuat 

+ Tien hanh bao duong, nang cap cac he thong, day chuyen san xuat may bien ap 
phan phoi, truyen tai, day chuyen san xuat co khi va may moc thiet bi trong he thong 
theo ke hoach da dat ra, dam bao chat lugng bao tri, tiet kiem chi phi. 

+ San lugng san xuat hang thang dugc dieu chinh linh boat theo phan ung cua thi 
truong tren co so tham chieu ke hoach san lugng nam 2013; Tiep tuc tang cuong san 
xuat cae san pham may bien ap phan phoi co chat lugng, gia tri kinh te- ky thuat cao, 
dang dugc thi truong cong nghiep dien tieu thu tot. 

+ Chat lugng san pham: 

Tim cae giai phap quan ly chat lugng toan dien tu khau san xuat dau tien den 
khau cuoi cung. Theo do, can kiem soat chat che cong tac thiet ke, thu mua vat tu, 
nguyen lieu dau vao, dac biet doi voi cac nguyen lieu chinh nhu: sat thep, tole silic, 
dau each dien, su each dien. Dong thoi, nghiem tuc thuc hien dung quy trinh cong 
nghe theo tieu chuan ISO 9001-2008 trong cae eong doan san xuat. 

Thue hien cong tac kiem soat ban thanh pham tai cac cong doan nham loai bo 
nhimg san pham loi, kiem soat chat che thanh pham tren theo mau va tieu chuan ky 
thuat CO so da cong bo. 

4.2. Cong tac nghien ciru va phat trien san pham moi 

Can cu theo phan ung cua khach hang/thi truong Cong ty xem xet va ra quyet dinh 
san xuat dai tra san pham moi may bien ap phan phoi dung vat lieu amorphuos, co ton 
hao khong tai rat thap, su dung hieu qua kinh te, than thien voi moi truong... 

4.3. Cong tac ban hang 

Nang cao kha nang du bao thi truong va lap cac bao cao phan tich thi truong, doi 
thu canh tranh, so sanh chat lugng, gia ban san pham, quy mo san xuat cua doi thu 
lam CO so eho lanh dao cong ty quyet dinh nhung chinh sach phu hgp. 
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Trien kliai cong tac iio trg khacii hang tieu thu bang each tiep can, quang ba san 
pham cua Cong Ty doi voi nhieu doi tugng Idiach hang theo vung mien, phan theo 
khu vuc; thuong xuyen tham do y kien phan hoi cua Idiach hang. 

Tiep tuc tim kiem cac nha phan phoi/ dai ly tieu thu eo du tiem luc tham gia vao 
kenh phan phoi cua cong ty. 

Tap trung quang ba, chao ban cac loai san pham moi/co nhieu tinh nang uu viet 
du kien san xuat ra thi truong. Danh gia phan hoi tir phia khach hang tu do dinh 
huong CO cau san pham cho san xuat. 

Xay dung gia ban san pham linh hoat dam bao tieu thu dugc va khong lam anh 
huong den chi tieu lgi nhuan ctia cong ty da dat ra. 

4.4. Cong tac quan tr i chi phi 

Tiep tuc khai thac ket qua nghien cuu tiet giam chi phi nguyen, nhien vat lieu 
trong san xuat/ trong cong tac thiet ke ky thuat. 

Ra soat chi phi san xuat, trong do tap trung kiem soat cac chi phi co gia tri Ion 
nhu: chi phi vat tu, chi phi sua chira, bao tri may moc thiet bi dinh ky trong Cong Ty, 
chi phi bao hanh, bao tri san pham, chi phi sua chua Ion theo ke hoach dang ky. 

Thuc hanh tiet kiem dien, nang lugng, nhien lieu va giam chi phi trong san xuat, 
ha gia thanh san pham. Phan dau giam tieu hao vat tu, nguyen lieu trong san xuat tu 
2% den 3% so voi thuc hien nam 2013. 

- Quan ly, su dung tiet kiem toi da van phong pham, cac thiet bi, trang cu lao 
dong tai cac don vi true thuoc va o cap do Cong Ty. Tiet kiem chi phi dien thoai, chi 
phi xe van tai hang hoa, xe di cong tac, chi phi khanh tiet, dac biet la trong thuc hanh 
tiet kiem dien. 

- Tang cuong kiem tra chat che qui trinh mua skm vat tu, nguyen nhien vat lieu 
dau vao.. 

- Ra soat lai he thong djnh muc kinh te ky thuat, dinh miic giao khoan tien luong, 
cac qui che khoan quan ly trong kinh doanh, trong tung cong doan san xuat. 

4.5. Cong tac quan ly va dieu hanh 

Thuc hien dieu hanh san xuat theo thj truong mot each linh boat de san xuat cac 
mat hang dap ung yeu cau thi truong va thi hieu khach hang, 

Theo doi chat che tinh trang cong ng bj chiem dung von, ra soat cac tai san chua 
dua vao su dung, tai san khong su dung de thanh ly thu hoi von phuc vu hoat dong 
S X K D . 

Ra soat, xay dung djnh muc tieu hao vat tu trong san xuat, tren co so tiet giam 
chi phi, phan dau thuc hien bang hoac thap hon K H S X KD nam 2013 Cong ty da thuc 
hien. 

Duy tri viec minh bach, eong khai boa toan bg cac mat hoat dong S X K D trong 
cong ty. 

4.6. Cong tac dau tu* XDCB nam 2014 de dat dirge muc tieu de ra. 

De dat dugc muc tieu ke hoach dat ra, Cong ty CP Co Dien Thii Due can tiep tuc 
hoan thien cac hang muc dau tu do dang ciia nam 2013 chuyen sang va de xuat dau tu 
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mot so hang muc moi trong nam 2014, dong thoi nham muc dich phat trien trong dai 
han ciing nhu khai thac triet de cac loi the san co ciia cac cong trinh da duge dau tu tu 
cac du an truoc day ciia Cong Ty. 

D. BAO CA P TA I  CHINH : 

Cac so lieu trong bao cao tai chinh nam 2013 cua Cong Ty da dugc don vi kiem toan 

doc lap thuc hien kiem toan theo quy dinh cua Phap luat ve ke toan ( chi tiet da duge 

trinh bay trong ngi dung bao cao ket qua kinh doanh nam 2013-phan C 6 tren ). 

E. BANG GIA I  TRIN H BAO CA P TAX CHIN H VA BAO CA P K I £ M TOAN : 

1. Kiem toan doc lap: 

4. Bffn vi kiem toan doc lap: Cong ty T N HH kiem toan va tu van Thang Long 

T.D.K. 

4. Ykien kiem loan doc lap: "...Bao cao tai chinh cua Cong ty co phan Co Dien Thii 

Dii c cho nam tai chinh ket thuc ngay 31/12/2013 da: 

Phan anh trung thuc va hap ly, tren cac khia canh trong yeu tinh hinh tai chinh 

cua Cong ty Cong ty co phan Ca Dien Thu Due tai ngay 31/12/2013, ciing nhu ket 

qua hoat dong san xuat kinh doanh vd tinh hinh Imi chuyen tien te cho nam tai 

chinh ket thtic ciing ngay. 

Phu hap vai cac chuan muc ke toan, che do ke toan (doanh nghiep) Viet Nam vd 

cac qui dinh phap ly c6 lien quan den viec lap vd trinh hay hao cao tdi chinh. " 

4. Cac nhan xet dac biet: Khong c6. 

2. Kiem toan ngi bg: 

4. Y kien kiem toan npi bp: Khong co 

4. Cac nhan xet dac biet: Khong eo 

F. CA C CONG TY CO LIE N QUAN: 

4. Tinh hinh dau tw vao cac cong ty co lien quan 

- Co phieu Cong ty e6 phan PIST ( Tong Cong Ty Dien Luc Mien Nam ): 30.000 

c6 phan ( gia tri 300.000.000 d6ng ). 

- C6 phiau Ngan hang TMCP A n Binh: 1.088.500 c6 phan 

( gia tri 9.789.265.685 d6ng.) 

G. TO CHlT C VA NHA N SIT: 

1. Co cau to chirc cua Cong ty. 

To chuc bp may, quan ly, dieu hanh Cong ty Co phan Co Dien Thii Due gom: 

• T6ng so C B C NV co mat ddn thai d i im 31/12/2013: 471 nguoi. 

a) Hgi Dong quan tri: 05 nguoi 
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b) Ban Kiem soat; 03 nguoi 

c) Ban Giam Doc (gom Giam Doc va 2 Pho Giam Doc): 03 nguoi 

d) Dai dien Lanh dao (ISO): 01 nguofi 

e) Cac Phong ban chuc nang gom: 10 phong & 01 ban 

Phong To chuc Lao Dong - Dao tao 

Van phong Cong ty 

Phong Ke hoach 

Phong K y thuat 

Phong K CS (gom bo phan kiem tra chat luong va Phong thir nghiem 

dien) 

Phong Ke toan tai chinh 

Phong Vat tu 

Phong Hgp tac Quoc Te 

Phong Thanh tra bao ve 

Phong Kinh doanh 

Ban ISO 

f) Cae phan xuong san xuat gom: 11 phan xuong 

Phan xuong Co kbi 1 

Phan xuong Co khi 2 

Phan xuong Bien the 1 

Phan xuong Bien th6 2 

Phan xuong Bien the 3 

Phan xuong Co Dien 

Phan xuong Sua chCra Diesel 

Phan xuong Van tai - Son 

Phan xuong Gia cong thiet bi Co khi thuy cong 

Phan Xuong Dich vu (san xuat cap dien, day dien tu) 

Phan xuong Thep K y thuat Dien 

Tat ca cac don vi Phan xLFang, Phong Ban true thuoc Cong Ty chiu su dieu hanh 

cua Giam Doc theo tung ITnh vuc, nhiem vu duge phan cong va phai tuan thii 

theo cac quy dinh phan cap chi dao thong nhat trong toan Cong Ty cua Hgi Dong 

Quan Tri . 

Cong Ty boat dong tren co so Dieu le to chuc, boat dong cua Cong Ty dugc Dai 

Hgi dong co dong thong qua tren nguyen tac tu nguyen, binh dang, dan chu va 

man thu cac quy dinh bien hanh eiia Nha nuoc, phap iuat va Nganh Dien. 

Co quan quyet dinh cao nhat ciia Cong ty Co phan la Dai hgi ddng co dong. 
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- Dai iipi dong co dong bau ra Hoi Dong Quan Tri de quan ly Cong Ty; bau Ban 

Kiem Soat de kiem soat moi hoat dong san xuat kinh doanh cua Cong Ty. 
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s a DO TO CHUC CUA CONG TY CO PHAN CO DIEN TH U DlTC 
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2. Tom tat ly lich ca nhan trong Ban dieu hanh. 

s 
T 
T 

Ho va 
ten 

Chirc vu 
- cong 

viec hien 
tai 

Ngay thang 
nam sinh 

S6 CMND; 
Noi cap; 
Ngay cap 

Dia chi 
thu'O'ng tri i 

Trin h do dao tao; Noi 
Dao tao; Thoi gian dao 

tao 

Ty le so* 
huu CO 

phan CO 
quyen 
hieu 
quŷ t 

1 Vo Van 
Bien 

Chu tjch 
HDQT 
kiem 
Giam 
Doc 

29/5/1954 021970028; 
TP.HCM ; 
22/12/2009. 

53 Ly Nam 
P.8, 

Q-H , 
TP.HCM 

Ky su Dien; Noi dao tao: 
Dai hoc Bach khoa Ha 
noi; Thai gian dao tao : 
5 nam 

0,84 %; 

Va dai dien 
S0 hfru 
22,768 % -
1.838.088 
C O phieu 
EVN tai 
CTCP Ca 
Dien Thii 
Due 

2 Le Dinh 
Kiet 

Uy vien 
HDQT; 

Pho 
Giam doc 

05/3/1964 021386128; 
TP.HCM ; 
14/12/2007. 

12 du ong 4, 
KP2, P.Linh 
Tay, Q.Thu 
Due, 
TP.HCM 

Ky su Dien; Noi dao tao: 
Dai hoc Bach khoa 
TP.HCM ; Thai gian dao 
tao : 5 nam 

0,04 %: 

Va dai dien 
sa h&u 
17,076 %-
1.378.567c 
6 phieu 
EVN tai 
CTCP Co 
Dien Thu 
Dire 

3 Nguyen 
Tr i An 

Uy vien 
HDQT ; 

Pho 
Giam doc 

21/12/1955 020169514; 
TP.HCM ; 
19/7/2005. 

107/1 OB 
Ngo Due 
Kg, P. 12, 
Q.BT, 
TP.HCM 

Ky su Ca Khi che tao 
may; Nai dao tao; Dai 
hoc Bach khoa TP.HCM ; 
Thoi gian dao tao : 5 nam 

0,42 % 

4 Bui 
Phuoc 
Quang 

Ke toan 
Truong 

14/6/1968 022268811; 
Tp.HCM ; 
07/04/2008 

63/222 Dien 
Bien Phu, 
P.22, 
Q.Binh 
Thanh, 
TP.HCM 

Cu nhan Tai chinh ke 
toan; Noi dao tao: truong 
Dai hoc Tai chinh Ke 
toan TP HCM ; Thoi gian 
dao tao: 4 nam; 

Thac sT Quan tr i kinh 
doanh - nganh tai chinh; 
Noi dao tao: lien ket dao 
tao giiJa DH Quoc gia Ha 
noi &  DH Griggs- My; 
Thai gian dao tao 02 
nam. 

0,04 % 

3. Quyen Igi cua Ban Giam doc va Ke toan Truong. 
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T T i Ho va ten 
Liron g + thirong 
(tinh BQ thang) 

Thu lao thanh vien 
HBQ T nam 2013 

1 V o Van Bien- CT.HDQT 
kiem Giam Doc 

14.604.000d/thang 54.000.000d/nam 

2 Le Dinh Kiet- Uy vien 
HDQT kiem Pho Giam 
D6e 

12.043.400d/thang 36.000.000d/nam 

3 Nguyen Tri An- Uy vien 
HDQT kiem Pho Giam 
Doc 

12.776.000d/thang 21.000.000d/nam 

(tinh huong tir thang 6/2013 do 
vira trung cu HDQT nhiem ky 2. 

2013-2018) 

4 Bui Phuoc Quang - Ke 
toan truong 

10.6I3.300d/thang 

4. So lu-oTig can bo, nhan vien va chinh sach doi vol ngu*d*i lao dong. 

- Tong so C B C NV trong Cong ty (binh quan ): 481 nguoi. 

- Khong xac dinh thoi han: 411 nguoi. 

- Hop dong lao dong iu 1-3 nam : 46 nguoi 

- Hop dong lao dong duoi 12 thang: 24 nguoi. 

5. Thay doi thanh vien HDQT trong nam 2013: Co thay d6i. 

Tai ky Dai hgi thuong nien 2013, D H D CD Cong ty da thdng nhit quydt nghi v6 
viec bau lai 05 thanh vien trong HDQT nhiem ky moi 2013-2018, bau lai 03 thanh 
vien B K S nhiem ky 2013-2018 

a. Nhan su HDQT: 

Tai ky hgp Dai hgi co dong thuong nien 2013, D H D CD da thong nhat phe chu4n 
bau Danh sach thanh vien HDQT nhu sau. 

Stt Ho va ten Chir c vu 
Thoi gian bo 
nhiem, mien 

nhiem 
Ghi chu 

1 Ong Vo Van Bien Chu tich Bo nhiem ngay 
25/5/2013 

( dai dien sa hiju 
22.768%-1.838.088 c6 
phî u EVN tai CTCP 
Co Dien Thu Due ) 

2 Ong Le Dinh Kiet Thanh vien Bo nhiem ngay 
25/5/2013 

( dai dien sa hiru 
'l 7,076 %-

1.378.567c6 phieu 
EVN tai CTCP Ca 

Dien Thii Dii c ) 
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3 Ong Le Viet Hung Thanh vien Bo nhiem ngay 
25/5/2013 

( dai dien so hiiu 
17,076%-

1.378.567c6 phieu 
EVN tai CTCP Ca 

Dien Thu DLT C ) 

4 Ong Nguyen Minh 
Quang 

Thanh vien Bo nhiem ngay 
25/5/2013 

5 Ong Nguyen Tri A n Thanh vien Bo nhiem ngay 
25/5/2013 

6 Ong Nguyen K i m 
Thanh 

Thanh vien Mien nhiem ngay 
25/5/2013 

b. Ban dieu hanh: 

Stt Ho va ten Chirc vu 

1 Ong Vo Van Bien Giam doc 

2 Ong Le Dinh Kiet Pho Giam doc 

3 Ong Nguyen Tri A n Pho Giam doc 

4 Ong Bui Phuoc Quang K e toan Truong 

soat. 

c. Ban Kiem soat 

tCy hgp DHDCD thuong nien 2013 ciing da bau moi 03 thanh vien Ban kiem 
%an su ciia BK S Cong ty gom: 

Stt Ho va ten Chirc  vu 
Thai gian bo nhiem, mien 

nhiem 

1 Ba Nguyen Thi Hai Yen Truofng ban B6 nhiem ngay 25/5/2013 

2 Ba Nguyen Nggc Dung Thanh vien B6 nhiem ngay 25/5/2013 

3 Ong Le Minh Hai Thanh vien Bo nhiem ngay 25/5/2013 

H. Thong tin co dong/ thanh vien gop von va quan tr i Cong ty. 

I. Hoi dong quan tri / Chii tjch va Ban kiem soat/ Kiem soat vien: 

i Thanh vien va ctr cau: 

> Hgi dong quan trj: 05 nguoi 

Thanh vien kiem nhiem: 04 nguoi 

Thanh vien doc lap: 01 nguoi 

> Ban kiem soat: 03 nguoi 

Thanh vien kiem nhiem: 03 nguoi 

Thanh vien doc lap: 00 nguoi 

i Hoat dong cua HBQT: Theo dieu le Cong ty va qui che quan trj ngi bg . 
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A Hoat dong cua Ban kiem soat: Theo dieu le Cong ty va qui che hoat dong cua 

Ban kiem soat. 

4. Thii laOy cac kitoan loi ich khac vd chi phi cho cac thanh vien H0QT, BKS: 

+ Thu lao nam 2013: 

- Chu tjch HBQT: 4.500.000 d6ng/thang. 

- Thanh vien HDQT : 3.000.000 dong/ thang. 

- Truong B K S: 3.000.000 ddng/thang. 

- Thanh vien B K S: 2.000.000 ddng/thang. 

+ Cac khoan lgi ich khac: Khong co. 

+ Chi phi cho cac thanh vien: Thue hien theo dieu le Cong ty va qui che hoat 
dong cua HDQT va Ban kiem soat. 

2. Cac dfr  lieu thong ke ve co dong gop von: 

• Von dieu le: 80.730.000.000 (Tdm mirai ty, hay tram ba muai trieu ddng chdn) 

T T 
-> 

Co ddng Dia chi 
Tong so CO 

phan sor 
hihi 

Ty le so? hiru 
(%) 

1 

Tap doan 

Dien luc Viet 

Nam 

18, Tran Nguyen Han, Quan 

Hoan kiem. Ha Ngi 
4.595.222 56,92 

2 
Cac CO dong 

khac 
3.477.778 43,08 

Tong cong: 8.073.000 100 

2.1. C<y cau co ddng, thay doi von ddu tw ciia chu so' hieu 
> Co phan: 

Gia tr i s6 sach tai thoi dilm 31/12/2013: 
+ Von chu so hiru din 31/12/2013: 83.658.019,151 d6ng; 
+ Von gop cua C6 dong : 80.730.000.000 d6ng; 
+ S6 luong c6 phieu dang luu hanh: 8.073.000 CP; 
+ Gia tr i so sach 01 co phieu: 10.362,70d6ng/cp. 

- Tong so CO phieu theo tung loai dang luu hanh: 8.073.000 co phieu. 
Trong do: 
+ C6 phieu thuong: 8.073.000 c6 phi8u; 
+ Co phieu uu dai: 0 co phieu; 
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Danh muc Co ddng trong nirdc C6 dong nirdc ngoai Tong 

So Iu*9ng 
CO phieu 

Gia trj 
Ty le 
(%) 

So lu-Q'ng 
CO phieu 

Gia trj 
Ty 1? 
(%) 

So lugng cd phieu Gia trj 
Ty le 
(%) 

Tong so v6n thyc g6p: 7.992.260 79.922.600.000 99% 80.740 807.400.000 1% 8.073.000 80.730.000.000 100% 

1. Co dong nha nu'O'c (01 
CO dong) 

4.595.222 45.952.220.000 56,92% 4.595.222 45.952.220.000 56,92% 

2. Co dong HQI bg (09 co 
dong): 

(HDQT, B K S, B G D , K T T) 140.994 1.409,940,000 1,75% 140.994 1.409.940.000 1,75% 

3. Co ddng khac: 

- Ca nhan (786 co dong) 2.929.027 29.290.270.000 36.28% 80.740 807.400.000 1% 3.009.767 30.097.670.000 37,28% 

- T6 chirc (04 co ddng) 327.017 3.270.170.000 4,05% 327.017 3.270.170.000 4,05% 

Phan theo tieu chi ty If sd' hiru: 

Danh muc 

C6 ddng trong nu-dfc Co ddng nuve ngoai T6ng 

Danh muc 
Solugng 
cd phieu 

Gid tri 
Ty If 
(%) 

S6l ugng 
cd phieu 

Gia trj T y l f 
(%) 

So lugng CO 
phieu 

Gia trj T y l f ( % ) 

Tong so von thirc gop 7.992.260 79.922.600.000 99% 80.740 807.400.00 1% 8,073.000 80,730,000,000 100% 

Cd ddng SO" huu tren 5% cd phieu 
CO quyen bieu quyet 

4.595.222 45.952.220.000 56,92% 0 0 0,00% 4.595.222 45.952.220.000 56,92% 

Cd ddng SO' huu tir 1% den 5% cd 
phieu CO quyen bieu quyet 

501,360 5.013.600.000 6,21% 0 0 0,00% 501.360 5.013.600.000 6,21% 

Cd ddng n^m giu' duoi 1% cd 
phieu CO quyen bieu quyet 

2.895.678 28.956.780.000 35,87% 80.740 807.400.000 1% 2.976.418 29.764.180.000 36,87% 
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STT Hp vA 1 EN 
c i rnc 
DANH 

CONG VIEC 
S6 CMND NGAY CAP NOI CAP DjA CHI 

M A 
CHl'iNG 
KHOAN 

S6 LI'ONG GHI CHL 

/ 2 3 -/ 5 6 7 8 9 10 

1 V5 vail Bien 
Th^nh vien 
HBQT 021970028 22/12/2009 TP.HCM 

14/49 Ham Ti i , P.1,Q.5, 
TP.HCM 

EMC 68,193 Bay la DANH SACH CO 
BONG BI HAN CHE 
CHUYEN NHuigfNG CO 
PHAN N A M GIU ( theo 
quy dinh tai Nghi dinh s6 
58/2012/ND-CP vk Quy 
djnh chi tiet thi hanh mpt 
so dieu ciia Luat Chung 
khoan, theo do co ddng la 
th^nh vien Hgi dong quan 
tri . Ban kiem scat, Giam 
doc, Pho Giam doc v^ Ke 
toî n tru'O 'ng ciia cong ty 
phai cam ket nam giii ' 
100% so C O phieu do minh 
SO"  huu trong thtri gian 6 
thang ke tii ' ngay niem yet 
va 50% so C O phieu nay 
trong thM gian 6 thang tiep 
theo, khong tinh so co phieu 
thugc sif huu Nha nude do 
cac ca nhan tren dai difn 
nam giu'. 
Ben thM di£m 31/12/2013, 
danh s^ch cd ddng nay sS 
khong con bi h n̂ cĥ  
chuyen nhu'tfng nhu 6h cam 
ket ban dau ). 

2 Le Dinh Kif t 

Thanh vien 
HBQT 

021386128 14/12/2007 TP.HCM 
So 12, duong s6 4, K P 2, 
P.Linh Tay, Q.TB, 
TP.HCM 

EMC 3,867 

Bay la DANH SACH CO 
BONG BI HAN CHE 
CHUYEN NHuigfNG CO 
PHAN N A M GIU ( theo 
quy dinh tai Nghi dinh s6 
58/2012/ND-CP vk Quy 
djnh chi tiet thi hanh mpt 
so dieu ciia Luat Chung 
khoan, theo do co ddng la 
th^nh vien Hgi dong quan 
tri . Ban kiem scat, Giam 
doc, Pho Giam doc v^ Ke 
toî n tru'O 'ng ciia cong ty 
phai cam ket nam giii ' 
100% so C O phieu do minh 
SO"  huu trong thtri gian 6 
thang ke tii ' ngay niem yet 
va 50% so C O phieu nay 
trong thM gian 6 thang tiep 
theo, khong tinh so co phieu 
thugc sif huu Nha nude do 
cac ca nhan tren dai difn 
nam giu'. 
Ben thM di£m 31/12/2013, 
danh s^ch cd ddng nay sS 
khong con bi h n̂ cĥ  
chuyen nhu'tfng nhu 6h cam 
ket ban dau ). 

3 
Nguyen Minh 
Quang 

Thanh vien 
HBQT 021400515 21/8/2009 TP.HCM 

TK2/1, CU"  xa Dien lye, 
P.TruffngThg, Q.Thu 
Diic , TP.HCM 

EMC 7,331 

Bay la DANH SACH CO 
BONG BI HAN CHE 
CHUYEN NHuigfNG CO 
PHAN N A M GIU ( theo 
quy dinh tai Nghi dinh s6 
58/2012/ND-CP vk Quy 
djnh chi tiet thi hanh mpt 
so dieu ciia Luat Chung 
khoan, theo do co ddng la 
th^nh vien Hgi dong quan 
tri . Ban kiem scat, Giam 
doc, Pho Giam doc v^ Ke 
toî n tru'O 'ng ciia cong ty 
phai cam ket nam giii ' 
100% so C O phieu do minh 
SO"  huu trong thtri gian 6 
thang ke tii ' ngay niem yet 
va 50% so C O phieu nay 
trong thM gian 6 thang tiep 
theo, khong tinh so co phieu 
thugc sif huu Nha nude do 
cac ca nhan tren dai difn 
nam giu'. 
Ben thM di£m 31/12/2013, 
danh s^ch cd ddng nay sS 
khong con bi h n̂ cĥ  
chuyen nhu'tfng nhu 6h cam 
ket ban dau ). 

4 
Nguyen Ki m 
Thiinh 

Thanh vi8n 
HBQT 
( mien nhî m 
(ir 25/5/2013) 

021772384 15/3/2008 TP.HCM 
253/2 Bao Duy Tu, P.7, 
Q . U, TP.HCM 

EMC 10,855 

Bay la DANH SACH CO 
BONG BI HAN CHE 
CHUYEN NHuigfNG CO 
PHAN N A M GIU ( theo 
quy dinh tai Nghi dinh s6 
58/2012/ND-CP vk Quy 
djnh chi tiet thi hanh mpt 
so dieu ciia Luat Chung 
khoan, theo do co ddng la 
th^nh vien Hgi dong quan 
tri . Ban kiem scat, Giam 
doc, Pho Giam doc v^ Ke 
toî n tru'O 'ng ciia cong ty 
phai cam ket nam giii ' 
100% so C O phieu do minh 
SO"  huu trong thtri gian 6 
thang ke tii ' ngay niem yet 
va 50% so C O phieu nay 
trong thM gian 6 thang tiep 
theo, khong tinh so co phieu 
thugc sif huu Nha nude do 
cac ca nhan tren dai difn 
nam giu'. 
Ben thM di£m 31/12/2013, 
danh s^ch cd ddng nay sS 
khong con bi h n̂ cĥ  
chuyen nhu'tfng nhu 6h cam 
ket ban dau ). 

5 Nguyen Tri An 
Pho Giam 
doc- Thanh 
vien HBQT 

020169514 19/7/2005 TP.HCM 
107/lOB Ngo Ou-cKe, 
P.12, Q.BT, TP.HCM 

E M C 34,330 

Bay la DANH SACH CO 
BONG BI HAN CHE 
CHUYEN NHuigfNG CO 
PHAN N A M GIU ( theo 
quy dinh tai Nghi dinh s6 
58/2012/ND-CP vk Quy 
djnh chi tiet thi hanh mpt 
so dieu ciia Luat Chung 
khoan, theo do co ddng la 
th^nh vien Hgi dong quan 
tri . Ban kiem scat, Giam 
doc, Pho Giam doc v^ Ke 
toî n tru'O 'ng ciia cong ty 
phai cam ket nam giii ' 
100% so C O phieu do minh 
SO"  huu trong thtri gian 6 
thang ke tii ' ngay niem yet 
va 50% so C O phieu nay 
trong thM gian 6 thang tiep 
theo, khong tinh so co phieu 
thugc sif huu Nha nude do 
cac ca nhan tren dai difn 
nam giu'. 
Ben thM di£m 31/12/2013, 
danh s^ch cd ddng nay sS 
khong con bi h n̂ cĥ  
chuyen nhu'tfng nhu 6h cam 
ket ban dau ). 

6 
Bil l Phu-crc 
Quang 

Ke toan 
Truong 022268811 28/5/1998 TP.HCM 

63/222 Dien BiSn Phu, 
P.22, Q.Binh Thanh, 
TP.HCM 

EMC 3,170 

Bay la DANH SACH CO 
BONG BI HAN CHE 
CHUYEN NHuigfNG CO 
PHAN N A M GIU ( theo 
quy dinh tai Nghi dinh s6 
58/2012/ND-CP vk Quy 
djnh chi tiet thi hanh mpt 
so dieu ciia Luat Chung 
khoan, theo do co ddng la 
th^nh vien Hgi dong quan 
tri . Ban kiem scat, Giam 
doc, Pho Giam doc v^ Ke 
toî n tru'O 'ng ciia cong ty 
phai cam ket nam giii ' 
100% so C O phieu do minh 
SO"  huu trong thtri gian 6 
thang ke tii ' ngay niem yet 
va 50% so C O phieu nay 
trong thM gian 6 thang tiep 
theo, khong tinh so co phieu 
thugc sif huu Nha nude do 
cac ca nhan tren dai difn 
nam giu'. 
Ben thM di£m 31/12/2013, 
danh s^ch cd ddng nay sS 
khong con bi h n̂ cĥ  
chuyen nhu'tfng nhu 6h cam 
ket ban dau ). 

7 Le Minh Hai 
Thanh vien 
BK S 

021779412 11/8/2005 TP.HCM 
D2A-CX D/lMC-
P.Truong Thp-Q.TD 

EMC 2,528 

Bay la DANH SACH CO 
BONG BI HAN CHE 
CHUYEN NHuigfNG CO 
PHAN N A M GIU ( theo 
quy dinh tai Nghi dinh s6 
58/2012/ND-CP vk Quy 
djnh chi tiet thi hanh mpt 
so dieu ciia Luat Chung 
khoan, theo do co ddng la 
th^nh vien Hgi dong quan 
tri . Ban kiem scat, Giam 
doc, Pho Giam doc v^ Ke 
toî n tru'O 'ng ciia cong ty 
phai cam ket nam giii ' 
100% so C O phieu do minh 
SO"  huu trong thtri gian 6 
thang ke tii ' ngay niem yet 
va 50% so C O phieu nay 
trong thM gian 6 thang tiep 
theo, khong tinh so co phieu 
thugc sif huu Nha nude do 
cac ca nhan tren dai difn 
nam giu'. 
Ben thM di£m 31/12/2013, 
danh s^ch cd ddng nay sS 
khong con bi h n̂ cĥ  
chuyen nhu'tfng nhu 6h cam 
ket ban dau ). 

8 
Nguyen Ng ĉ 
Dung 

Thanh vien 
BKS 

022674673 08/5/1999 TP.HCM 
20/B115du-frng 3/2, 
F12, Q.IO, H CM 

E M C 8,720 

Bay la DANH SACH CO 
BONG BI HAN CHE 
CHUYEN NHuigfNG CO 
PHAN N A M GIU ( theo 
quy dinh tai Nghi dinh s6 
58/2012/ND-CP vk Quy 
djnh chi tiet thi hanh mpt 
so dieu ciia Luat Chung 
khoan, theo do co ddng la 
th^nh vien Hgi dong quan 
tri . Ban kiem scat, Giam 
doc, Pho Giam doc v^ Ke 
toî n tru'O 'ng ciia cong ty 
phai cam ket nam giii ' 
100% so C O phieu do minh 
SO"  huu trong thtri gian 6 
thang ke tii ' ngay niem yet 
va 50% so C O phieu nay 
trong thM gian 6 thang tiep 
theo, khong tinh so co phieu 
thugc sif huu Nha nude do 
cac ca nhan tren dai difn 
nam giu'. 
Ben thM di£m 31/12/2013, 
danh s^ch cd ddng nay sS 
khong con bi h n̂ cĥ  
chuyen nhu'tfng nhu 6h cam 
ket ban dau ). 

9 
Nguyin Thj 
Hai Yen 

Thanh vien 
BK S 011393245 09/1/2007 Ha N^i 

11A2, Ngo 51, Nguyen 
Khoai, PhuiVng Bach 
Ddng, Quan Hai B^ 
TruTig-'Ha Ngi 

EMC 2,000 

TONG CQNG: 
140,994CP 

Bay la DANH SACH CO 
BONG BI HAN CHE 
CHUYEN NHuigfNG CO 
PHAN N A M GIU ( theo 
quy dinh tai Nghi dinh s6 
58/2012/ND-CP vk Quy 
djnh chi tiet thi hanh mpt 
so dieu ciia Luat Chung 
khoan, theo do co ddng la 
th^nh vien Hgi dong quan 
tri . Ban kiem scat, Giam 
doc, Pho Giam doc v^ Ke 
toî n tru'O 'ng ciia cong ty 
phai cam ket nam giii ' 
100% so C O phieu do minh 
SO"  huu trong thtri gian 6 
thang ke tii ' ngay niem yet 
va 50% so C O phieu nay 
trong thM gian 6 thang tiep 
theo, khong tinh so co phieu 
thugc sif huu Nha nude do 
cac ca nhan tren dai difn 
nam giu'. 
Ben thM di£m 31/12/2013, 
danh s^ch cd ddng nay sS 
khong con bi h n̂ cĥ  
chuyen nhu'tfng nhu 6h cam 
ket ban dau ). 
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BSQ CAO TiiaeiHQ mtR 2013 

Tran trong kinh bao ! 

Nai nhan: 
- UBCKNN, Sa GDCK.HCM(b/c), 
- HDQZBGD; 
- BKS; 
- Cong bo tren Website; 
- Lini VT. 

T M . HOI  DONG QUAN TRI 
CHTf TIC H 

AN BIEN 
























































































